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PREFACE 

Vocational education has been of special interest and concern 
to the Federal Government for over 100 years. The Federal Government 
ha6 consistently recognized the importance of vocational education in 
terms of preparing individuals in occupational comptency as well as 
producing skilled persons to meet National and State manpower needs. 

4 

fhe number of 'persons involved In vocational education has 
expanded tremendously during the past decide and the trend is con- 
tinuing. An increasing percentage pf youth at the elementary and 
secdndary levels are opting for vocationally oriented curriculums.' 
At the post-seconcTary level, institutions that provide occupational 
education are bulging with students who desire occupationa_]^training 
in preparation for. employment. ^ 

Technological advances, increasing industrialization, expansion 
of employment in the service industries, and changing manpower re- 
quirements across the Nation necessitate up-to-date planning and 
management information systems for vocational education. Decision 
oriented studies, development, and demonstration programs are needed 
to improve and extend existing vocational education programs so that 
National concerns and individual needs are met. Vocational Education 
Research and Demonstration Programs are required to produce information 
and materials for the complex vocational education systems that exist, 
in the 56, States and Territories. - 



Such. informati:od and material must be directly relevant and 



usable by the 



lers and practitioners in vocational education. ^ 



This report provides an account of how the V*S. Office of. 
Educatiott^s discretionary Vocational Education Research Program 
for iifical year 1975 was planned and implemented tu^der the 

jtration of the Bureau of Occupational and Adult Educajtion* • 



Howard F. Hjelm, Director 

Division of Research and ^1)emonstratibn 




it 



' ^ FOREHORD " * 5,.. V V 

Tlie Vocatioual Education Act authorizes tfie Office of 
Education to administer vocatipuai education research' isxi, 
demonstration programs. Tjiree parts ^of tifte^'Act' are coordinately 



managed to form th^ program. r1?ar| C authorizes support for 
research, including nearly all of the functions of the R&D enter- 
prise. Part D authorizes support for exemplary demonstrations, 
and Part*! authoi;izes support for curriculum development, and 
related activities. 

This is a report of the U.S. Commissioner of Education's 

dispretionary vocational education research program for fiscal 

> 

1975 which is authorized by Section 131(a) of Part C of the 
Vocational Education Amendments of 1968 Act. Half of the fujids 
appropriated for Part C are given directly to the States and 
Territories on a formulae bases for their discretionary .use. The 
States* half of the appropriated funds may be used to support up 
to 75 percent of the cost of Research Coordinating Units and up to 
90 percent of the cost of the projects. The fiscal year 1975 appro- 
priation for the State grant portion of Part C was $9,000,000^ The 
portion for the Commissioner of EJucatiou's discretionary funding 
may be used to make graats and contracts for supporting applied and 
developmental studies, as well as curriculum development, demonstrations 
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eyiLuations,* and dissemination. Cost sliaring is 'required for 
Part C projects ♦ - 

. J 

The Commissioner's fj^scal year 1975 appropriation of $9,000,000 
was awarded to '88 projects resulting from a competitive grant 
announcement . made in the Federal .Register on October 11, 1974, and 
to seven special pTOjects. 

This an|i6uncement identified five priority areas. for the receipt 
of applications. Eligible applicants include all parties except 
individuals, including all public agencies and institution^ and ^11 
private organizations ^and institutions, both non-profit & profit- 
making. 

This report contains information about the legislative and 
regulatory framework for Section ISlClrbf Part C Research Program; 
the planning and its procedures leading to the determination of the 
program priority areas for' fiscal year 1975; the processes used to 
Implement the award program for this fiscal year; the award outcomes 
In terms of an ovexview of* the purposes and expected results of the 
funded projects, and abstracts of the iiidlviduar projects. .In 
addition, several special projects of National significance are listed. 



The effective work of the staff of the Research Branch in 
accomplishing. the tasks described herein, and many related ones, 
is hereby acknowledged with special thanks. The professional 
staff are Velma Brawner, Mario F. George, Lawrence Goebel, Judith 
Jaffe, ,David H. Pritchard, and Jack A. Wilson. 



Glenn C. Boerrigter, Chief 
Research Branch • ^ 



Legislative-Regulatory Provt-stons ^ 

J 

Regulations pertaining to the administration of the research 
program under Part C of the Act are contained in the General 
Provisions for Programs - AdMnistrative and Fiscal Requirements - 
(45 CFR Part 100a) a^^ published in the Federal Register on 
November 6, 197? (38 F.R 30654, 30662). Addit;ional regulations 
pertaining specifically to the Part C research program are contained 
in Volume 39, No. 159 of the Federal Register which was published 
August 15, 1974. 

Regulation 100a./ 26 - Review of Applicat^^^^^^^^^t forth 
basic procedures and criteria to be applied to review of applica- 
tions received under the vocational education research program, 
among others. It reads as follows: 

(a) The Commissioner, prior to disposition of appli- 
cations for grants or contracts, shall have discretion to ,^ 
obtain the review of a panel experts (except where review 
by such a panel is required *b^ statute). Any such review 
will be in addition to the review of an application by the 
Commissioner in accordance with such procedures as he may 
establish. 

(b) Review by the Commissioner and by the panel of 
experts will take into account the following factors (in 

r addition to such other criteria as may be prescribed by 
statute or regulation) : 

(1) The need for the proposed activity in the area 
served or to be served by the applicant; 

(2) Relevance to priority areas of concern as reflected 
in provisions contained in the applicable Federal statutes 
and regulations; 

(3) Adequacy of qualifications and experience of 
personnel designated to carry out the proposed, project; 

(4) Adequacy of facilities and other resources; 

(5) Reasonableness of estimated cost in relation to 
anticipated results; 
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(6) Expected potential for utilizing the results! of 
the proposed project in order projects or programs fEor 
similar educational purposes;/ 

' (7) Sufficiency of size, scope, and duration of |the 
project so as to secure productive results; and 

(8) Soundness of the proposed plan of operation { 
including consideration of the extent to which:" 

(i) The objectives of the proposed project are Isharply 
defined, cleanly stated, capable of being att:aine(| by the 
proposed procedures, and capable ^of being measurec 

(ii) Provisioij is made for adequate evaluation of 
the effectiveness of the project and for determining the 
extent to x^ich the objectives are accomplished; 

(ili)-Where-apI^ropri-ateT~provl^ion-JLa_J^de for satis- 
factory inservice- training connected with project services 
and 

(iv) Provision is made for disseminating the results 
of the project and for making materials, techniques, and 
other outputs resulting therefrom available to the general 
public and specifically to those concerned with the area 
of education with which the project is itself concerned. 



The Specific criteria which were used to review applications in 
IT 1975 are as fqllows: 

Maximum 

Criteria Score 

(1) Priority Area* — ApplljCation' is focused on 
an announced priority area(s), and further 
delineates the priority area. 15 ' 

(2) Need and Problem — Application clearly 

defines the need for the project and 

delineates the problenv gather than j 

symptoms of the problem. 15 

* 

(3) Objectives — The objectives of the proposed 
projec^t are sharply defined, clearly stated, 

" capable of being attained by; the proposed 

•procedures, and capable of being measured. 15 

^lan — The application clearly describes 
the general des:ign for the proposed projects 
The procedures ^specify in detail how each 
objective will 'be accomplished, and an 
adequate project management plan is available. 
If appropriate, inservice trai^iing, evaluation 
procedures^ and dissemination plans are 
included. 20 
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(5) Results — The proposed results of end 
products are identified and described in 
terms of transportability to other educa- 
tional projects or programs. . - ^ * IGT 

(6) Personnel — The qualifications and experience 
of personnel are appropriate for the proposed 
project. * 10 

(7) Institutional Commitment — The application 
shows reasbnable evidence of commitment to 
provide adequate facilities and equipment, 
•and the application pi;ovides documented 
assurance of support from cooperating 
institutions and agencies when i^ecessary • 

for project success. 5 



(8) Budget --^~Tfie~estimated-cos^is^eason^lB_^^ 

in relation to anticipated results, and the — — 

size, scope, and duration of the project 
,are reasonable. ' 10 



II. Determining Research Priorities for the Fiscal Year 1975 Program 

; ^ ^ • . 

Early in 1973, the Deputy Commissioner for Occupational and 
Adult Education established Bureau-Hd.de planning procedures which 
included determining the priorities for the vocational education 
research program of the Bureau for fiscal year 1974. * . 

One major dimension of this planning process for FY 1974 and 
again in FY 1975 was the establishment of. broad goals for the 

m 

Bureau as a whole, and goal-responsive objectives for main program 
components of the Bureau. Among the objectives which were established 
for the Bureau of Occupational and Adult Eyucation were the follow- 
ing ones po which the Vocational Education Research Prograd is 
committed. 
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. 1. To Improve and extend existing programs and develop 
new approaches for adult, vocatlonaJj^^, and^ manpower 
,,education» 

> 

2. To^ improve and expand the training for individuals ; 
having special need^, including the educationally dis- 
advantaged, the unenjployed and underemployed, the gifted, 
and ^ the culjiural m^ijiorities and to bring about tK^ -inte- 
gration of handicapped students into regular tr^ining\ 
programs. . ^ 

3. To. improve and extend occupational coimsellng, guidance, 
job placement, and followup services in elementary, secon- 
dary, and postsecondary programs..^ ' , . 

" " 4. To improve the State administration of occupational, 
^ ^vocational, aduit, and manpower education. r ' ' 

K . ^ - ' 

It should be noted that the Vocational' Educatioii Research. Program, 

is a mission oriented program that helps the Deputyship to accomplish ^ 

its overall goals , rather than a program which attempts to accomplish 

independent goafs, of its own.i. With this maiiagement orientation, a 

primary requirement of the research program was that of de terming the 

* * » " It 

specific priorities for fiscal year 1975 funding' from within the complete 

list of multi-program objectives established in support of Deputyship 
goals. ^ . ^ • 

The selected objectives cited above, and the publicly announced 
funding priorities tq be cited below, involved a second majbr 
dini&nslon of the planning process - namely, that of obtaining per- - . 
spjBCtive, advice, and recommendations from especially knowledgeable 
and cognisant groups. The Research Committee of the State Directors 
of Vocation^ Education, and The Research and Evaluation Committee of 
the National Advisory Council on Vocational Education, as well ks 
staffs oF^€he Department of HEW's Regional Offices, and the National 



Instfitute of Education and a wide variety of Special Interest Groups 
wer^some of the major contributors ti'this aspect of the process. 

Upon reviewing the advice and recommendations that wete obtained 

about priorities for the fiscal year 1975 Vocational Education Research 

* \ ' 

Program, the Deputy Commissioner for Occupational and Adult Education 
selected the following priorities to be pursued. 

The five research priorities selected for 1975, as subsequently 
announced in the Feeder al Register on October 11, 1974, are as fo llows: 

(A) Administration of Veeatioital-£duetttt6n-at-the State Level . 

(1) The administrative capability of utilizing information to make 
decisions about educational programs, short- and long-range, needs to 
be improved in order to maximize the attainment of vocational education 
goals. The administrative capability to utilize studee^^upplyi manpower 
demand, cost analysis, student placement and follow-up services, and 
evaluation information needs to be improved. Adininistrators need 
better information to facilitate the improved articulation of voca- 
tional, occupational, manpower, and adult education programs across 

and within various .educational programs administered or supported at , 
the State level. 

(2) The Commissioner is authorized to support applied studies and 
development projects that buildj on existing knowledge to design, 
develop, and field test comprehensive educational management and 

V information. systems that are results-oriented for vocational 
education at the State level. Projects may focus on one or more of 
the following activities: ^ ^ ^ ' 

(i) The design of a comprehensive educational management and 
^Infcjlfmation system for vocational education or one ot more components; ^, 

itdi) the development of a comprehensive educational management 
and infonpation system^ or one oir more "b^* the components; 

(ili^. the* field .testing of a comprehensive educational management 
and information system or one or more of the components. 



. ■ \ ^ 

• (B) A^m-fnstration of Vocational Education at tlie Local Level , 
: — I ~ ^ — 

(1) * To expand vocational education to ensure articulated projgrams; 

,to improve coordination and cooperation with business, industry, and ^ 
commmity organizations; to initiate new programs in emerging 
occupatrtonal areas; to utilize student needs data; to utilize manpower 
information; and to utilize cost-benefit and similar data require 
improved needs assessment, planning, and management techniques and 
skills at the local educational level. 

(2) The Commissioner has authority to support applied studies and * 
development projects that address one or more of the following: 

(i) The development of alternative administrative strategies 
for the maximizing of educational program goals of vocational education 
while titilizing vajjpylng levels of resource allocations; 

^.(11) the^ design, development, and field testing of a comprehensive 
educational mana^ment and information system or components of such, 
a system at the local level for vocational education which its based on 
a needs assessment and existing technology; 

1 ' ^ ' 

(ill) based on a needs assessment, the devjelopment and, field 
* testing of inservlce training materials , for vocationaj. education 
administrators along jcLth user guides in order to ensure the 
transportability of the ma^rials. 

(C) Comprehensive Systems of Guidance, Counseling, Placegnent , 
and Follow-Through Services . (1) Comprehensive systems of guidance, 
counseling, placement and follow-through services for all youth — both, 
in and out of school—and adults have become increasingly important 
at the elementary, secondary, and post-secondary levels. The need 
to articulate such systems with busineoss, industry, ot{xer service 
agencies, and Ina^npower information systems is evident as is the need 
to ensure such services for minorities and for all youth without 
sex discrimination. 

(2) The Commissioner is authorized to support development projects 
that address all of ^the following: 

-(1) Conceptualization, design, and development of comprehensive 
systems of guidance, counseling, placement, and folJ-ow-througL services 
for all youtif and adults at the elementary, secondary, and post-Secondary 
levels; * " , 

(11) utilization of existing tested materials and procedures for 
implementing and field testing a comprehensive system; 

Xlii) development of materials fdr«*"£raining educational personnel to 
operate a comprehensive system; and 

J ' -15-'- 



^ (iv) ^development of user guides which help %ce ensure the 
transportability of the comprehensive system. / * . ^ 

(3) ^he Commissioner is authorized to support applied' studies which 
produce information concerning (i) career planning and assessing 
student capabilities for selected populations, (ii) evaluation of 
intended and unanticipated effects of components of existing systems 
of guidance, counseling, placement and student follow-through systems, 
and determining cost and cost-benefits of components of a comprehensive 
system of guidance, counseling, placement » and follow^ through services. 

(D) Educational Personnel Serving the Educationally Disadvantaged , 
Handicapped, and Minorities . (1) Educational personnel .who administer 
programs, teach, and who 'serve the educationally disadvantaged,^ . , 
handicapped, tod minority^ populations, need special motivational 
awareness, and instructional and service-oriented skills in order to 
assist both young men and women to succeed in vocational awareness, 
exploration, and preparation programs of their dxoice, and in their 
career progression. ^ ^ 

(2) The Commissioner is euthqrized to support applied studied and 
development projects which produce information, models,^ and pre- 
and in-service training materials. These projects should: , 

(i) Create an^ awareness on the part o^ vocational educators 
and employers'''e^f the capabilities of the target, populations ; 

(ii) improve the motivation, instructional, and service skills 
of vocational educators to improve learning opportunities for tjjp 
target populations j ' - ^ « . ) 

(iii) .utilize knowledge gained from such groups or organizations 
such as AMIDS,.. COP, 'Teacher Corps, Urban and Rural Programs, and as 
* stipulated In Patt F of EPDA; and 

(iv) assist in attracting and qualifying persons from all ethnic 
backgrounds to be involved in vocational education. 

* /J ■* 

(E) Curricillum^ Demons tratiyi,. and Installation Studies . 

(1) More information is needed regarding: (i) the required curricuiam 
arid instructional material for vocational education in open entry-exit 
•situations; (ii) the initiating and implementing of demotistration u 
and innovative activities in vocational education at the local level 
within a framework that allows for the transportability of the activities 
and (iii) the methods of installing tested and demonsT&ated innovations 
in other educational settings. 
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(2) ^yhe Commissioner is authorized jto support applied studies 
'(Curriculum development, demoiistrationsj^br^installation projects 
are not encouraged.) to produce informat'^on about one -or more of 
the following concerns: * ^ » ^ ^ ^ 

(i) The required. types, of curricula and ; instructional materials 
that are needed for vocational education "In^Q^en entry-exit situations;- 

(ii) the xiecessary ^information, ^^fganiza^iofial requirements^ and 
administrative arrangements to initiate" and operate demonstration 
activities in order that the ^innovation will, remain when outside sources 
of funds are no longe^ava^lih'le;^ alpo, what is required to enable 
other user grouper to|tfnde|:8tand the nature ^d effectiveness of "the 
demonstration activity jt^and , . ' , 

(iii) the infofjpiatiW needed regarding successful administrative 
techniques and other information necessary in installing tested 
demon^rations in other 'educational settings. 



Imp3Lementation of tli^ Fiscal Year 1975 Program 

] ' - ' . - ' ' 

The October 1974 announcement in the^'Federal Register , in 
>^ ' . > 

r- . > - ' 

addition to setting forth the five priority areas proposed as 

"additional criteria" Applicable to the program for 1975, called 

for applications to be submitted by November 29, 1974 and listed 

the approximate amount of funds anticipated for^allocation to each 

State under Section 131(a) of Part C of the Act* This announcement 

of "additional criteria" was. confirmed by Republication in the Federal 

Register on Februarjij 28, 1975. ' . . 

mth the publication of the Additional 'Criter;^a for Selection, of 

Applicailts oit October 11, 1974, the fpllowing procedures could be 

initiated. These included the following procedures. 

• * »> 

- Identify and select personnel for application review panels. 

- Receive and log application^ referred by the Off ice^of Educajtion's 
Application. Control. .Center ' " " \ 

- Conduct '*^panel review of applications for technical merit . \ ; 
*- Recommend and obtain approval of ^ppJLicatious, for funding '* 



•^Submit approved applieations for negotiation of g ants 

- Award grants 

- Notify Applicants not recommended for funding 



Review -panels composed of Federal and non-Federal technical 
reviewers, .were established to evaluate applications that were 
officially transmitted and received by the announced dea'dline for 
receipt of applications which was November 29, 1974. 

The following criteria were applied in the selection of panel 
m^bers and formation of panels for the review of application^ for 
competitive awards in FY 1975. The criteria were applied as general 
guidelines and not as rigid standards in the formation of individual 
panels. * • . 

L.^i^iteria for Formation of Each Panel ^ 

a. Panel's will consist of at least five voting members with, 
two of the individuals being Federal employees and three 
being non-federai ?ifeld readers plus the ' chairperson and 
the executive secretary Csee B and C below) . 

,b. The chairperson will be- the branch chief, or designated 
representative, ""and will b^ a non-voting member. 

c. ,The program officer will serve as executive secretary and 
resource person to the panel and, will not be a voting 
member. * 

d. At least two of the vesting iiembers will be women. - 

. e. At least one of the voting members will be a representative 
of '-a minority group.-. * . , > 

Attention will be given to avoiding potential conflict of 
interest for the field readers. • 

2. Criteria for Expefj:ii^^e^($f Voting Members for Each ?anel 



a». Two of t^(^ panel member^ will be content specialists. 

' b. One of the panel members will be a research, demonstration, 
- ' or curriculuia'^ development design specialist. 



c. One of the panel Toembers will be an evaluation sj)eciali8t. 

d. One of the panel members will be a generalist, including 
.users and consumer of the R&D products. 

^» Criteria for Selection of ^Field Readers across all Panels 

.a. Attention will be given to geographical spread. 

^b. Attention will be given to institutional spread and by type 
of instii:ution. ^ 

c. Attention will be given to not having two field readers from 
the same institution. 



Administration of Vocational Education at the State Level - Panel 

\. 

Chairperson ; Acting Director 

Division of Vocational Technical Education 
Bureau of Occupational and Adult Education v 
U.S. Office of Education 
Washington, D.C. 

Executive Secretary ; Program Officer 

Research Branch, DRD/BOAE 
U.S. Office of Education 
Washington, D.C. 

Panel Members: 



Director 

Bureau of Special & Compensatory 

Education 
Pennsylvania State Department of 

Education 
Harrlsburg, Pennsylvania 



Research Associate 
Productivity & Technology Group^ 
National Institute of Educatiorf ^ 
Washington, D.C. * - '-r^ 

Director r 
Vocatlohal Education 
Oklahoma ^State 'D^p,artmer/c of 
Education 

StiHwgter, Oklahon»a 



Director 

Program Services Branch 
Division of Vocational 

Education 
Alabama State Department of 

Education 
Montgomery, Alabama 

Senior Program Officer, .Region E5» 
Occupational and Adult Education 
•U.S., Office of Education 
San Francisco, California 

''Economist 

Bureau of Labor Statistics 
U.S. Department of Labor 
Washington, D.C. 



Administration of Vocational Education at the Local Level - Panel 



Chairperson ; Chief 

Bilingual & Indian Education Programs 
' - Division of Ed?ir a Mon^L^^stems^ Development , BOAE 

U.S. Office of Education 

Washington^ D.C. 



Executive Seeiaetary i Program Officer 

^ Research Branch, DRD/BOAE 
U.S. Office of Education 

Washington, D.C. 

y 

Panel Members: » * 



Director 

Instructional Systems 
The School District of 
' Philadelphia 
Philadelphia, Pennsylvania 



Director 

Vocational-Technical Education 

& Industrial Education 
Minneapolis Public Schools 
Minneapolis, Minnesota- 



Chief 

Research, Planning & Evaluation 
Branch - . ^ 

National Institute of Education 
Washington, D.C. 



Chief 

Program Support Branch " 
.Division of Vocational & 

Technical Education 
Bureau of Occupatipnal and 

Adult Education 
^U.S* Office of Education • i 
Washington, D.C. 



Program Manager 
Office of Indian Education 
U.S. Office of Education 
Washington^ D.C. 



J 
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Comprehensive Systems of Guidance > Counseling, PlaceiQent and 
Follov-Through Services - »Panel 

Chairperson ; Specialist 

Division of Adult Education, BOAE 
U.S. Office of Education 
Washington, D*C. 

Executives Secretary ; Program Officer 

I^esearch Branch, DRD/BOAE 
U.S. Office of Education 
Washington, D.C. 



Panel Members ; 

Manpower Development Specialist 
U.S. Department of Labor 
Washington, D,C. 



Education Program Specialist 
Bureau of School Systems 
U.S. Office of Education 
Washington, D.C. 



Social Science Instructor 
Foothill Conmunity College 
Los Altos, Hills, California 



Director 

Research Coordinating Unit 
University of Maine 
Orono;,. Maine 



Director ^ 

Pupil Personniel Services Section 
Minnesota Department of Education 
St. Paul, Minnesota • 
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Educational Personnel Serving the Disadvantaged, Handicapped ^ 
and Minorities - Panel 



Chairperson : Senior Program Specialist 

Division of Adult EiSic^lon 
Bureau of Occupatlonal^lS Adult Education 
'U.S.. Office of Educatlo^i*' 
Washington, D.C. ^ ^x^'^^r 



Executive Secretary : Program O^lcer 

Research Branch, DRD/BOAE 
U.S. Office of Education 
Vashingtoii, D.C. 



Panel Members ; 
Director 

Indian Careers on Health 
University of Montana 
Mlskoula, Montana 



Instructor 

Mesa Community College 
Mesa, Arizona 



IK 



Associate Dean 
Graduate Studies & Research 
College of Education 
Florida State University 
Tallahassee, Florida 

Program Specialist 
Division of Vocational & 

Technical Education 
Bureau of Occupational and 

Adult Education 
U.S. Office of ^Education / 
Washington, D.C. 



Program Specialist 

Division of Vocational and Technical Education 
Bureau of Occupational and Adult Education 
U.S. Office of Education 
Washington, D.C. * 
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Curriculum, Demons tratloa> and Installatloa Studies - Panel 

Chairperson ; Education Specialist 

Division of ^^Vocatlonal & Technical Education, BOAE 
U.S. Office of Education 3 
' Washington, D.C. 

Executive Secretary : Program Officer 

Research Branch, DRD/BOAE 

iPanel Members: 



Vice President """^^ " 

Prince Georges Community College 
Largo, Maryland 



Senior Advisor to the Deputy 
Commissioner 
Division /of Occupational Planning 
^ Bureau of Occupational and Adult 
Education * 
U.S. Office of Education , . 
Waslilngton, D.C. ~ ^ 

Program Officer, Region VI 
U.S. Office of Education 
Dallas, Texas 



Dean of Instructional 
, Development 

El Paso Community College 
El'>Paso, Te^as 

Progx'am Specialist 
Division of Vocational an^ 

Technical Education 
Bureau of Occupational and 

Adult Education ^ 
U.S. Office of Education 
Washington, D.C. 

Director 

Human Resources Development 
Progr'am 

'Tlathead Education Department 
Dixon, Montana 
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Table I indicates that* 361 applications were received for considera- 
tion under the fiscal year 1975 Vocational Education Research .Program. ^ 
These applications came from five major types of institutions, and varied 
in the ntimber relevant to the five priority areas: 

' Table I 

Applications Received by 
Type of Institution 
and 

Priority Areas 





Priority Areas 






State 
Admin • 


Local 
Admin. 


Guidance 


Dlsadvan. 


Curriculum Deve- 
lop. & Instal. St. 




Local E<|uca- 
tion Agency 


0 


14 


31 


19 


19 


.83 


State Educa- 
tional Agencj 


26 . 


8 


17 


6 - 


7 


64 


College or 
University 


16 


15 


33 


29 


21 


114 


Conm&xlty 
College or 
TGchn. Tnftt. 


• 

1 


1 1 

8 


15 


10 


.13 


47 


Non-Profit 
Organization 


3 


2 


7 


21 


7 


4,0' 


Profit 

Organization 


3 


2 


2 


5 




13 


TOTALS 

^ — 


49 


49 


105 
*- 


90 


68 


^361 



♦ 



Applications referred to the panels were Independently read, 
evaluated and tethnlcal review forms written by members of the panel 
prior to meeting jointly as a pahel at the U.S. Offibe of Education^ 
±a mid-January of 1975v Each panelist .completed an Application 
Technical Review Form for each application, and brought his or her 
copy of the .application and the completed Technical Review Form to 
the ^anel meeting. 

0 

The meetings of the several panels took place concurrently; each 
with a non-voting Office of Education representative as panel Chair- 
person, and anbthet as an Executive Secretary. At each panel meeting, 
the Chairperson: 



- described procedures for discussing, recording comments, and - 
rating applications 

- stressed the necessity for panel members to withdraw from the 
meeting and the review and rating of any application in which 
he or she had a possible conflict of interest 

- conducted discussion of applications in numerical opder, encoura- 
ging discussion on the part of each voting panel member to pro- 
mote the fullest possible perspective on each application 

called upon the Executive '^Secretary to read any comment9 or 
recommendations on the individual application received from the 
States and/or the DHEVT Regional Offices 

N 

- Follq^ng the panel discussion of ea.ch application, each panelist 
indicated a final application score for the application under 
discussion on the Application Technical Review Forms 

- Follo^ng the panel meeting, the Chairperson and Executive 
Secretaries tabulated the individual panel members score for 
ea!ch application in order to obtain a panel score and subse- 
quent rank for each application reviewed by the panel. 



-•16 - 
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Subsequent to the^ panel meetings, a "slate review" procedure was 

conducted which involved the Chief of the Research Brandi, Executive 

-\ * , * 

Secretaries of the panels, the Director of the Division of Research and 

<• 

•Demonstration, the Associate Commissioner of Adult, Vocational, Technical 

. /; 

and ^Manpower Education, and the Depiky Commissioner of the Bureau of 

Occupatioilial Education. During this slate review progress, the panel , 

rank of applications, the application, requested budgets, and the Stat.e 

allotments were ^ reviewed in order to:/ - ^ 

1. Approve, the best applications from each of the five prioi;lty 
areas, and 




2. Fit approved applications^ into the available State allotments* 



To carry out the results of this slate review process, the project 
officer (ExecutiH.e Secretaries) fox each, priority area prepared recommen- 
dations for negotiation for each application approved for funding.' 
Those "request for negotiation"" wefe then submitted to the Division of 
Contracts and Grants for actual negotiations and. awards. 

. '■ ■ , ^ 

Applicants that were not selected for funding were notified vrith 

ii* • * 

\ original letters Containing the reason (s), that the application was not 

selected for funding. These letters were sent out after all awards wer6 . 

made withirt a State. and Congress had been notified of the awards* 
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; "pj. Numbers of Applications Received 'and Selected for Funding, by State, 

W^^W" !p Institutions, in Fiscal Year 1975. The number of appflfiatlons 

received fpr ^^^js consideration for the FX 1974 Vo;tational Education 
Research -|^yogr am by State are listed in Table II. The number of applications 
V*' ^ 1 funded by .type of institutions are Indicated in Table III. 



Table II 
Applications received by State 



Alabama 
Alaska - 
^1 A?:izonav 
^/ Arkansas 
I , California " 

V ^ ^ Colorado 
^If^ ConnectiCtut.^' 



awr^re -^^^ . . ^ 
f ^Wst.§of Cgtf- 
* ^Florida 

, Georgia . 
, ;vHawaii; ; • 
^;Ida^o':^ 
Iiriiiois . 
Indiana. " 
Iowa /.^.^ 
^^ansas;^,(/i!|''V 

Kentucjc^ll*: 

■ MAlne 
Marylaad?^ 
Ma'ss^dmsetts 
'-Mlphifean « 
ytnnesota , ' ' 
> 'ltississipp4 
W MisiBOuri. 

Montana • 
, 'Nebraska 



5 


Nevada 


1 


1 , 


New Hampshire 


1 


6 ■ . 


New Jersey 


7 


2 *. 


New Mexico 


4 


26 


New York 


15 


7 


North Carolina 


27 


13 


North Dakota 


2 


3 


Ohio 


' 18 


4 


Oklahoma 


5 


Z 


Oregon ' 


6 


5 


Pennsylvania 


27 


1 


Hhode Island 


1 


' 7- 


South Carolina 


• 5 


15 


South Dakota . : 


2 


3 . 


^ennfessee 


6 


5 


- Texas 


8 


4 • 


' Utah 


2 


^_ _ _ 


Vermont 


1 


2 


Virginia 


24 


1 


Washington 


' 7 


3 


West Virginia 


4 


6. 


Wiscpnsia 


13 


li 


Ityoming 


. 1 


3 


Amexican Samoa 


0 


7 ■ 


Guam 


1 


8 


Puerto Rico 


2 


3 


Trust Territory . 


1 


^w*2 - 


- Virgin Islands 


0 
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Applications Selected for Ftxnding 
• by 

Type of Applicant 
and 

Priority Area 



v 

Types of 
Applicants 


' Priority ^teas / 


Totals 


State Ad- 
ministra- 
tion 


Local Ad- 
ministra- 
tion 


Guid- 
ance 


Dis- 
yan- 
tage 


Curriculum, Demonstra- 
tion and Installation 
Studies ^-^'^ 


Local Educa- 
tional Agency 




1 


1 


1 


3 


6 . 


State Educa- 
tional Agency 


15 


5 




« Z 


0 




tlollege or 
University 




■ y". 6 


7 


9 


5 


• 33 

4 


Community. 
College or 
Technical 
Institute 




1 




1 


< 


2 


Non-Profit 
Oirganization 


. 1 


2 


2 


3 


2 


10 


Profit 

Organization 




1 




1 




V 2 


> 


22 


16 


"19 


17 


13 


87 .. '-^ 
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Vocational leadership at the state level is becoming increasingly 
more complex. Infernally, 8tg?te administration is faced Kith growing 
responsibility for the solution of complex problems. Extetfnally, 
changing social and economic conditions require a tesponsi^ness that 
may seem at times overwhelming, Morgan et al . (1974) note tftiat 

The rapid expansion of programs, the wide diversity of programs, 
and the flexibility required of State .Departments to move 
in the direction indicated by the heed have vastly complicated 
the responsibility , of State leaders in vocational aijd technical 
education. 

State agencies mu3t continually make a variety of administrative decisions 
ranging from choices on the type and* duration of voca-tional offerings at 
the secondary, postsecondary, and adult levels to the type 6-jl"'guidance, 
cotmselin^, training, and placement services which should be made to 
special population groups such as the disadvantaged, handicapped, under- 
employed and unemployed. - ^ • • 

These complicating circuonstances matched with increased number of 
students to be trained, increased resources -to be allocated, and greatly 
increased knowledge about the learning process have served 'to place 
additional stress and Importance on the quality of decisions made regard- 
ing programs in vocational education. The vast complexities of administer- 
ing a vocational education program at the State level suggests the need * 
for a range of information Which is current, accurate, immediately available,' 
axid in a form that can be understood and used by admlnj[.strators. Unfortu- 
nately, such inf ozonation or service is not currently available on any 
meaningful scale ^or the vasj: majority of State agehcies^ State Advisory 
Councils of Vocational Education continue to report problems with voca- 
tional education and related statistics in the area .of ititemal planning, 
interstate comparisons, and cooperative action with other agencies in the 
State (National Advisory Council^ 1974). Such data are not formated for 
use in planning » administering, and evaluating vocational programs. State 
education agencies must, according to a recent report to the Congress by 
the Comptroller General of the United States, increase their "... efforts 
in. the development of vocational information systems that will provide 
comparable data, axid continuously review utilization of that data to 
improve vocationar programs^' (U. S. General Accounting Office, 1974). Until 
this is done. State education agencies will not have the management capabil- 
i^ty needed for systematic planning and evaluating of vocational education 
programs. 
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Ptiority Concern 

Given the above conc^ern and ^need for voca^^onal information by > ^ * 
State administrators and those advisory bodies concerned with monitoring 
their efforts, the U. S. Commissioner of Education concltided Hiat the 
administrative capability of utilizing infoirmation ta make decisions 
about educational programs, short- a&d long-range, needs to be improved 
at the State level in order to maximize the attainment .of vocational 
education goal^: ^ He likewise concluded that the adjoaiiiistrative capability 
to utilize student supply, manpower^ demand, cost analysd^s, student place- 
ment and follow-up services, and evaluation inf ormadTon ^rijaeds to be 
improved. Vocational administrators need better information to facilitate, 
the improved articulation of vocational, occupational, manpower, and ad^lt 
education programs across and \0.thin various educational programs 
administered or supported at the State level. 

Toward this end, the Commissioner authorized under Section 131(a), Part C 
P.L. 90-576 the support of applied studies and, development projects that 
build on existing knowledge to design, develop, iad field test comprehensive 
educational management and information syste^B3 that are results-oriented 
for vocatibnkl education *at the State level. Support was. proyidetd for 
projects which focused on one ot more of the following activities ( F^eyal 
Regis ter > 1975): 

1. The design of a compreheosive educational management and . 
information system for vocational education or one or more 
components; . j ^ 

2. The development of ^ a comprehensive educational management 
and information system or one or more of the compontots; and 

3. "The field testing of a, comprehensive educational management 

and information system or one or more of the components. 



Applications Supported* 

df ;£he 2m: applications '^submitted t6 the Office of Education for 
possible support in the Fiscal Year. (FY) 1975 vocational education research 
competitioii, 49 focused on improving the administration of , vocational 
education at the State level. Of the 49 applications, 22 (45 percent) 
were iselected for grant support. In addition, a proposal for conducting a 
field trial of a management infoi:ia|Jftion* system was provided contract 
support because of its national ^significance. As can be seen in Table 1 
below, 17 of the 23 awards (74 percent) went to Stat^ Education Agencies 
(SEA*s) while five (5) awards (22 percent) went to colleges and universities 
and one (1) award (4 percent) 'went to a non-profit institution. 



32 

- 23 - 



Table 1. Grant/Contract. Aw:ard8 by Type of Institution 



Type ' 


Number 


Percent 


State Educ4tion Agencies ' 


17 


74 


Colleges and Universities 
Son-Profit Institutions - 


5 


22 


1 


4 


Total ' 


23 


100 



\The supported projects represented a Federal investment of 
$1,823,655 • This investment —20 percent of the total Federal funds 
available in FY 1975 for the support of vocational research and develop 
ment (R&D) projects—was coaqilimented by additional investments on the 
patt of the grant /con tract recipients to provide a total investwent in 
this targeted research area in excess of $2,000,000. In a number 'of 
instances, the recipient's contribution far exceeded the award from the 
Office of Education, Table 2 below indicates that SEA's received 
two-thirds of the Federal funds invested in this priority area vhile 
colleges and universities received slightly less than the rei^lning 
one-third. The^size pf the awards ranged from $20,000 to $223, 237-. with 
an overall average of $79,289, ; 



Table 2. Total and Average Size of Federal Investment by Type 
of Institution ' 



Type 


Total 


Average Size 


State Education Agencies 


$1,205,439 


$ 70,908 


Colleges and Universities 


. 587,989 


il7,598 


Non-Prof It Institutions 


30,227 


30,227 


Total 


1,823,655' 
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goeus on Ptldtlty Activities 



As shown In Table 3, twelve (12) of the 23 projects focused on 
design, development and field tests; two (2) projects focused on design 
and developioent; two (2) focuse4 on development and field test act^ities; 
three (3) projects focused on design; and four (4) are concerned exclusively 
with field testing. System design activities are involved in 17 projects. 
Sixteen (16) projects deal with developmental activities. Field testing 
of a total system or components are specified in fifteen (15) of the 
projects. , 

r Six (6) projects supported in FY 1975 build upon activities begun 

in FY 1974. These projects seek to further refine and extend the work 

accompldtshed ^ tdterprecedlng-year • Some of the projects will integrate 

additional components into an existing MIS. Others will continue the. 
development or field testing of additional subsystems. 

^ Many of the SEA^'s granted support in this funding cycle have made 
substantial prior investments in^ designing and developing component;s of 
a management Information system. Many of the components are at the 
4,^^ field trial/test stage prior to tiieir permanent installation in the 
system. As a result of the Office of Education Investment in these 
ongoing State efforts to develop comprehensive systems for effecti\'e 
program management » the "stateirof^the-art" is extended more rapidly than 
would otherwise be possible. And more importantly » each of the States is 
being provided with a MIS unique to the needs of its vocational education 
progiram and socio-economic setting. 

The applications selected for support in FY 1975 were clearly 
targeted toward Improving the administration of vocational education at 
the State level by means of a systems approach, i.e., the conceptualization, 
design, development, and field testing of a comprehensive vocational data 
system requisite to Informed decision-making. 

Abstracts of 4:he funded projects are included in the Appendix axtd 
^ contain information on the objectives or purposes of the individual projects, 
the procedures or approach being used to achieve the objectives, and the 
expected' pro j,ect contribution. 

Analysis of Projects Supported 

V. ' " -\ 

Projects funded in FY 1975 are classified in matrix form in Table 4 
according to the system cooqponents to be developed and/or revised and the 
developmental tasks to be accomplished in the course of the project. A 
state name in a specific' cell of the matrix indicates that the state 



- 25 - 

ERiC ' ^ ^ 34 



3. Pocus^on Priority Activities by State of Grant/Contract -Recipient 



State of 
Granr/Contra:ctr^=^ 


Design 


Development-^ - 


Pield Test 


Alabama ^ 

J. 

^Arkansas 


• 

• * 
• 




• 


Colorado 
Connecticut 


• 
• 


• 




Illinois 


• 






Indiana 


• 


* 




Hassachixsetts 








Klssouri 


• 






Montana 


• 






Nebraska 








New Hampshire 


0 






New Mexico 


• 


1 ■ 




North Carolina 


0 ' 






Ohio 






0 


Oregon 






0 


.Rhode Island 


• 




0 


South Dakota 






0 


Tennessee 




• 


0 


Texas 


• 


• 


/ 


Washington 


• 


• 


• 


West.Vdrisinia 


• 


• 


• 


Puerto Rico 


0 




• 
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Table 4. 



A Matrix of Management Information System Components Under Development/ 
Revision in State Departments of Education Funded in FY 75 Under Authority 
of Part' C, Vocational Education Amendments of 1968 7 



4 







o 




■ 5 ^ 




CO o 




















fe! ^ 




ss 




w 


^ o 

< M 


>< o 

H ^ 




" DEVELOPMENTAL ^ 




W Zi. 


CO H 

. M Z 






H H 


il 




H 
O < 


M W 


• ROW 


TASKS 




Q ^ 

P o 


o 


Q 1 M 




M O 


S| 




w p 






TOTALS 






P u 


H U 




p< (J 


O U 


si 


CO O 






t o 








CO o 


CO (J 


w S 3 




:? 




(J 


w w 


O (J 








<J 


O <3 




<3 






<3 


Q CO 








w 
a 






O 


















(10) 




(10) 
















• 


• 


WA 




wv 




















TX 




WA 


( 8) 


















RI 


( 7) 


TX 


WV 


















PR 


TX 


NC 


TX 


( 6) 




( 6) 
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NC 


NC 


NH 


NC 


WA 


( 5) 


NC 












NH 


NM 


M) 


NM 


NC 


TX 


KT 


( 4) 




( 4) 






MO 


NH 


IN 


NH 


NM 


PR 


MO 


WA 


( 3) 


NC 






IN 


MT 


IL 


MT 


MT 


NC 


IL 


PR 


WA 


MO 






eo 


IN 


CO 


MO 


MO 


IN 


AL 


NC 


TX 


CT 






AL 


AL 


AL 


IL 


IN 


IL 


AL 


IN 


MO 


AR 






(12) 
























WA 
























TX 
























TN 


( 9) 


( 9) 




















RI 


TX 


WV 


( 8) 


















PR 


PR 


WA 


WV 






( 7) 










DEVELOPMENT 


OR 


OR 


TX 


TX 






WA 










"* 


NH 


NM 


NH 


. OR 


( 5) 




NH 












MO 


NH 


H) 


NM 


WA 




MT 




( 4) 








IN 


MT 


IN 


NH 


NM 


( 3) 


M) 


( 3) 


WA 






t 


IL 


IN 


IL 


MT 


MT 


TX 


IL 


WA 


TX 




• 




CO 


IL 


CO 


MO 


MO 


PR 


AL 


PR 


RI 








AL 


AL 


AL 


IL 


IN 


IN 


AL 


IN- 


MO 


( 


0) 






( 8) 


( 8) 






















TN 


PR' 




( 7) 


















RI 


OR 


( 6) 


WV 


















OR 


OH 


OH 


OR 
















FIELD TEST 


OH 


NH 


•NH 


'OH 




( 4) 










42 


- 


NH 


NE 


NE 


NH 


( 3)' 


PR 




( 3) 










IN 


IN 


IN 


MT 


OH 


OH 


( 2) 


PR 










IL 


' IL 


IL 


IL 


NE 


NE 


NH 


OH 


( 1) 








CO 


AL 


CO 


AL 


IN 


IN 


AL 


IN 


WA 


( 


0) 








i 7) 






















( 6) 


SD 






















WA 


^PR 






( 5) 














IMPLEMENTATION 


PR 


'nm 




( 4) 


WA 
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NH 


. NE 


( 3) 


SD 


NM 
















ME 


KT 


WA 


NM 


NE 


( 2) 




( 2) 


(2) 








IL 


ME 


ME 


MT 


MT 


PR 




WA 


WA 










T7 

JLIj 




MP 


rn 


NE 




PP 


" ME 


( 


0) 






( 3> 


( 3) 




















EVALUATION 


, TN 


NM 




( 2) 


( 2) 
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'RT 


,NE 


( 1) 


NM 


NM 


( 1) 






( 1) 








IL 


IL 


NE 


IL 


NE 


NE 


( 0^ 


( 0^ 


RI 


( 






COLUMN TOTALS 


39 


34 


29 


29 






15 


12 


11 


4 ' 





^ proposes i:o accompiish that development stage for a specific component; 

Hstg., field test a studeriT^lrp'oiint'ihg system; Since^aTstateTiay propose 
more than one developmental task each state may have multiple entries* 
Dispersion oi the states^ over the matrix indicates the scope of funded 
state activities. 

The major stages in the development of a management information 
system are listed as design, development, field test. Implementation 
and evaluation. Design includes activities such as organization of 
an MIS task force, identification and assessment of user information 
needs, preparation of a developmental plan, preparing specifications of 
a data collection and classification system, preparing specifications of 
a data processing and management system including specifications- for 
supporting computer software, preparing specifications for an information 
deltvery system. Development Includes the activities~necessary~X6 produce 
systematic procedures for the collection, processing and delivery of 
information. Field test involves limited implementation and formative 
evaluation of system performation. Implementation refers to the activities 
necessary for full operationalization of the system. Evaluation denotes 
^ summary evaluation of system effectiveness and efficiency. 

Ibcamination of the row totals in Table 4 shows that design is 
the most frequently funded developmental silage, followed by development, 
field test implementation and evalxiation in that order. Analysis of the 
histogram of design activities as depicted in Table 4 reveals that 
design of manpower demand/supply system components and cost/fiscal 
accounting systems components are receiving the most emphasis with 
modeling and simulation, community accounting, and staff accounting 
receiving the least attention. Development effort is primarily focused 
on manpower demand/supply and cost/ fiscal accounting components with 
student accounting, student follow-up and placement and program evaluation 
a close second. None of the funded projects propose to develop a 
community accounting system containing community related information such 
as community vocational education needs. Field testing is most frequent 
in manpower demand /supply and student follow-up and placement components 
and Ifast frequent in modeling and simulation and program evaluation 

components. Student* accouaiting systems, are the mosjt f req[uen±ly^ Im 

mented components. No effort is currently being funded in implementing 
community accounting components or program evaluation components. 
Summative evaluation efforts are most frequently concentrated in student 
accounting and manpower demand/ supply. 

The column totals in Table 4 are arranged in descending frequency . 
and indicate a relative ordering of funded developmental effort across 
system components. Manpower demand/supply is receiving the most develop- 
mental at;tentipn with 39 funded developmental tasks — ID states proposed 
deQign tasks, 12 states pro|VQfii^ developmental tasks, 8 states proposed 
field test tasks, 6 statest^propo^ed implementation tafsks and ,3 proposed 
to accomplish evaluation ^sks. Student accounting components and cost/ 
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fiscal components are next in order emphasis with 34 and* 29 proposed 
,tasM>-Jf espje^^ accougtin^ and^ii nulatlon^ and -mpdeliTi g' _ 

components received Vhe least developmental emphasis. 

1 * . SuntoEtry 

Analysis of the projects being supported to improve the administra- 
tion of vocational education at the State level indicate that a wide 
range of systematic approaches are being used to Iva^xo^e, the administrative 
process • 

A variety, of methodologies are being tested to asJWire that man- 
power d e mand/ sup ply^ sjaid^t_cJiaract^^ former™. 



students, State and local staff ipg, instructional facilities, and 
related data are continuously generated, currently available and 
appropriately utilized by different user groups, e.g., curriculiim 
developers, guidance and counseling personnel, and administrative planners. 
Further, there is indication that the management information systems 
being developed at the State level are being designed to serve not only 
the needs of the State but local education agencies in the areas of plan- ' 
ning, management, and evaluation. A basic reason for this is that if 
a statewide management information system is to function properly and 
serve the State government effectively, it must rely on the local educa- 
tion agencie3 for cooperation in collecting accurate and timely informa- 
tion. Some of the State systems are being structured to produce planning, 
management, and , evaluation information based on the individual data needs 
of the participating local school districts. As more States fully Imple-^ 
ment comprehensive educational management informatidn systems, the signifi- 
cance of the system and' its utility for guidance, counseling, placement 
and follow-up of students will be recognized and, indeed, utilized. 
Disadvantaged students* for example, can be more effectively served in 
such instances, as can curriculum developers, facility planners, teachers, 
administrators and otheife involved in the teaching-learning process. ✓ 

In addition, certain of the funded efforts are anticipated ta 
result in tested altTemative program planning, management, and evaluation 
systems with specifications for their appropriate use by State and local 
personnel; Such tested systems should contribute to iii?)rovlng the 
accountability of the community at large and various policy-anaking bodies 
concerned with the allocation of resources to assure relevant vocational 
offerings to all clietitele groups. 

Considerable progress has been made by various States in establish- 
ing a comprehensive MIS or major components of such a system. Although 
there have been some national efforts at" exchanging -information on the 
state-of-the-art regarding vocational education information systems, 
there appears to be a need for even greater exchange of 'information. 



- 29 

28 



forms > and techn iq ues being used by the vgrip_u8_Stat^ agencies » as veil 



as the local education agencies. Problems of definition must be resolved" 
if data are to become comparable across States and aggregated at the 
national leVell The quality of the data being used as input into these 
systems must hlk lmprove4» Better use must "be made of the data that are 
currently beln| collected or planned for collection. Care must be taken 
that State and local education agencies do not irollect more data than 
can be used. In the recent past, most States have focused on. developing 

system for collecting and storing a variety of fiscal and enrollment 
information. All too frequently, it is assumed by these system designers 
that other staff personnel will utilize the data when in actuality, the 
personnel do not know how to use the management tools which are relevant 
to analyzing suc^data.^ Although, some State agencies are building some 
inseryice^ training into their projects^ (i.e., training personnel on hovj 
to use the facility and analyze fiie inform the system), 

too little attention is given to this key activity which should be carried 
6n concurrently^ with the desi^ and development of -the system.. 



Finally, more effort needs to be expended in extending the scope 
of MIS development. ^Much of the curr^ent effort hjas been ej^ended in 
developing accounting systems designed to collect, process, "and report 
ixiformatlon for operational decisions that require well-defined, detailed 
and highly accurate iilformation about the past. However, plannixig is 
future oriented and required information aboiut the anticipated future 
effects of current policy alternatives. The nascent .State efforts in f 
modeling and simulation reflect an awareness of the need for policy 
relevant information and should be encouraged and supported to the 
maximinn possible extent. " «^ 
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PROJECT ABSTRACT 



- PROJECT NUMBER ? • 498AH50013 

,w ^TITLE : Management^-Infonnation System for 

^ ' Occupational Education (MISOE) 

PROJECT DIRECTOR Dr. Willia m G. Co nroy^ J r. , . 



AND ORGANIZATION : Division of Occupational Education 

Massachusetts Department of Education 
182' Tremont Street j 
' Boston, Massachusetts 02111 (617) 454-0494 

GRANT PERIOD ; July 1; 1975 -December 31, 1975 



OBJECTIVES OR PURPOSES 



1* To Implement parts of an occupational education census data 
system which provides a description of the skills by occupational 
with which students exit programs and the cost of occupational 
education programs, by school. 

2. To mount data from a Retrospective Impact Study which esti- 
mates the differential impact of occupational and academic educa- 
tion on society and students on an Interactive computer system and 
to analyze this data. ' 

PROCEDURE OR APPROACH ' 

1, Those parts of the censtus data system which are appropriate 
for implementation will be .put Into place during the 1975-76 school 
year. Including terminal performance objectives (TERMOBs) for about 
80% of the enrollment In secondary education in Massachusetts. 
(For a description of TKRMOBe see the American- Vocational Joamal 
of May 1975, "TERMOBs: Performance Objectives With A Bigger Bite," 
P. 42, and for a description of the MISOE census data system^see 
the Journal of Research and Development An Education, Winter, 1974 
University of Georgia, Athens, Georgia*. This census data system 

la now transportable to other states.) I V * 

2. The Retrospective Impact Study is^^esigned to study the rela- 
tionship between various secondary prog ram mi xes in M assach usetts, * 
including specific occupational education programs,^ and subsequent 
career and lifestyle development patterns for students who did or - 
should have gradixated tn 1969 apd 1973. This study Includes con- 

' trols for learning ability and SES, and certain_ school characteris- 
tics, such .that the independent effect of either program or student 
and school characteristics upon career or lifestyle development can 
be estimated. 

EXPECTED CONTRIBUTION TO EDUCATION 



Each of these actjiylties will provide Massachusetts with an improved 
basis for pluming and managing occupational education and should 
provide an opportunity for others to capitalize upon this experience 



PROJECT ABSTRACT , • 



PROJECT NUMBER; 
TITLE: 



PROJEGT-DIREGTOR-" 
AND ORGANIZATION; 



GRANT PERIOD ; 

OBJECTIVES OR PURPOSES ^ 

!• To identify the kinds of information needed by decision makers for 
allocating resources and planning programs in occupational education* 

2. To identify strengths and weaknesses, inefficiencies and informa- 
tion gaps in the educational data gathering and processing systems 
currently in operation* 

3. To design a management information system for occupational educa- 
tion in Texas incorporating all or part of the cjiaracteristics of other 
existing systems* 

4. To provide policymakers for occupational edudation in Texas with 
knowledge of the requirements, processes, and capabilities of manage*- 
ment information systems in shaping management decisions. 

PROCEDURES OR APPROACH 

1* Texas Education Agency (TEA) policymakers will meet to identify 
Information needs for the management of occupational education in Texas. 

2.. TEA staff and staff from th^ Massachusetts Departm^t of Education's 
Management Information System for Obcupational Education (MISOE) will con- 
duct an in-depth study of existing information systems in Texas, and will 
develop a data sampling design for the state* 

3* TEA staff will study existing ' information systems in other states, 
including MISOE. MISOE and TEA staff will participate in simulated de-^ 
cisionmaking experiences, foinmilating hypothetical policies for occupa- 
tional education both with and without the use of MISOE. 

4. , TEA staff will prepare tecommendations for a system design* From 
those alternatives, the state Commissioner of Education will recommei^d 
a system design for acceptance by the State Board of >Education« 

EXPECTED CONTRIBUTION TO EDUCATION 

The project ^11 iifentify the characteristics of a management information 
system for occupational education in Texas anc^the rationale for selection 
of a system design, ways in which the system will be integrated with TEA*s 
ongoing programs and procedures, and the proceciures, funds, equipment, 
and personnel required to develop the system. The system design should 
be useful to othet agencies planning to develop management infotnnation 
systems. " 

^ 35 - . ' - ' 
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The Design yof a Management Information "System 
(.for Occupational Education in Texas 

-Mr^Ray^Barber,-Director^ - - ' ~— 

DJ^Pf^on of Occupational Research and Development 
owartment of Occupational Education ^d**^echnology 
TJ&as Education Agency, 
201 East 11th Street ♦ 
Austin, Texas ,78701 (512) /57-4641 

July 1, 1975 - December 31, 1975 




PHOJECT ABSTRACT 



PROJECT NUMBER: 



498AH50021 



TitLK: 



^EWJBCT^DIRBCTOR 
AND ORGANIZATION: 



A Ccinprehensive System for the EvaJ,uation of 
Individualized Manpower Training Sites 



Mrs. Donna M/ Seay 
Southeast Director 

Technical Education Research Centers . 

418 South ?erry ^.Street 

P.tf. Box 4158, ^ . , 

Montgomery, Alabama 36101 (205) 262-7784 



GRANT PERIOD: 



July 1, 1975 - June 30,^ 1976 



OBJECTIVES OR PURPOSES : 

!• Analyze the Individualized Manpower Training System (BITS) 
data (collected by the Univ» of West Florida) on which to base 
management decisions leading to tiniform, precise, and effective 
Implementation of t:he IMTS procedures at six IMTS sites. 

2* Analyze the necessary data at iMTS and non-IMTS sites to 
def la» relevant , distinguishing factors • 

* 3^ Analyze the necessary data leading to avcomparative evaltia- 
tion of student abhieyement at each IMTS site, among the various 
^Bites, and among IMTS and non-IMTS jsitea. 

4, Recommend data collection procedures to serve as inputs to 
a computerized information system currently being constructed at * 
the Univ. of West Florida;-' ^ 

5. Document all results in a final report". 

PROCEDHRES OR APPROACH ' . 

Using criteria develo|)ed for participation in the computerized 
Information system, a survey will be made to select three non- 
IMTS sites as'"-feontrol8. Data collection forms will be audited 
and revised where necessary. S^^ IMTS, and three Cfintroi^ site 
manager will be trained in usiitf the r'evised forms for the 
system. . A coB?)uter program will then he wrttten to toalyze 
data from the control sites with the IMTS sites and between IMTS 
sites. ^ ^ . ' 

gKPBCTED CONGRIBUTION TO EDUCATION 

A major^^roject outcome will be a. compatative analysis between 
IMTS and coii5)arable non-IMTS site^pn installTatlons, student 
jtchievement,. attendance and dropouts. The data can be analyzed 
for both suranative and formative Assessments useful in planning 
and operating. The software will be computerized information 
system can .serve as a general, operational model for use by 
vocational administrators. 
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PROJECT NUMBER : ' > 498AH50022 

^ . Development of an Alternative Statewide 

M^gement System for Vocational Education ^" - 
Pslng Regional Planning for System Design, ' ' '"^ . 

Implementation, and Field Testing 

* - , ^ 

. PROJECT DIRECTOR . Mr. Don Gentry 

^ AND ORGANIZATION ; Executive Office/State Director 

Indiana State Board of Vocational 

and Teclinlcal Education 

120 West Market Street, 16th Floor 

Indianapolis, Indiana 46204 (317) 633-4841 

GRANT PERIOD: July 1, 1975 - December 31, 1976 

OBJECTIVES OR PURPOSES 

1. Identify three regfonal planning groups responsible for developing 
a regional plan that interface with a state management information system 
by July 15, 1975. ' 

2. A State Task Force will develop a management information system for 
adeministration and planning of vocational education by November 23, 1976. 

3. Analyze the Impact regional plans ^have on the existing data system ' 
and (existing State Laws by December 15, 1976. 

4. Provide a summarizati*^ of State Administrative System and State Law 
changes needed to Implement the management information system developed by 
December :^5, 1976. . , , r / 

PROCEDURE OR APPROACH 

ThQ State Board of Vocational and Technical Education will award contracts 
to three regional vocational groups to develop regional plan for- vocational 
education that will interface with a State Management Information system • 
using information from the three regional planning groups. 

EXPBCTEti- CONTRIBUTION TO EDUCATION . ' * 

' ff ■ 11.- ^ > 

Outcomes anticipated would be a regional planning model or models for 
Indiana, and a State Management Information System that is efficient. 
Fragmentation among State Agencies bringing «bout competition, duplica- 
tion, and dissipation of resources would be avoided. More efficient 
use of present resources for vocational education will occur as well 
as development of plans for increasing resources in the future. 

■f - ' . 
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PROJECT ABSTRACT . 



498AH5.0034 

besiga and Interactive Interface* System for a 
Management Information System in. Colorado 

D r^ R o be r t g. Bam ea — — — _ — 

Director, Rchl ' 
State Board for 'Community Colleges 
and Occupational Education 
207 State Services Building . 
Denver, Colorado 80203 .(303) 892-3011 

July 1, 1975 - December- 31, 1976 

OBJECTIVES OR PURPOSES 

1. Develop interactive Interface system between job demand and 
job supply components to output training needs by program area. 

2. Develop a ays tern, for collecting common cost data base from 
all Institutions at all levels — secondary area vocational schools, 
state system community colleges and local district community colleges. 

3. Expand job supply components to Include company-trained person- 
nel and In-mlgration. 

4« Qe^elop interactive iTiterface system among training needs output 
program cost factor and training station availability components. 

5. Provide output data from Objectives 1 and 3 to planners and de- 
cisibn makers from program decisions based on need and cost. 

6* Develop and Implement and inservice training program for users. 

PROCEDURE OR APPROACH . . , . 

The objeCl^ives will be achieved by the deyelppment of an expanded job 
supply and 6ommon base cost components; refinement of the job demand 
and training statio^^coihponents; developing and field tiusting data 
collection instnamentd^^o identify numfeers of industry-trained and 
estimating in-migratiotl employees^ updating existing 'job demand com- * 
ponents; updating data collection for the tralnning station system 
with ^xlating-4a t a; ' collectin g , up da t i ng a n d edi t i ng , j o b sup p l y da t a — 
for analysis; and develppment of InserVice training programs for users 
of the interfkce syste^ outputs • ' ^ 

^EXPECTED CONTRIBUTION TO EDUCATION 

This effort will 'result in Improved job demand and supply data for 
aprlving at a training need index' (a measure of surplus or deficit of 
employable manpower by OE program code) ; a common cost data base and 
training station data base for arriving at program need data for use 
by decision makers at the Sjt:ate and local levels. 



-PROJECT NUMBER : 
TITLE: ^ 



PROJECT-BIR E' CTO R 
AND bRGANIZATION: 



GRANT. PERIOD: 




PROJECT NUMBER: 



TITLE: 



^PROJECT ABSTRACT 
* 

498AH50038 



A Model for Developing Alternative Administrative 
Strategies for Maximizing Coiiiprehensiye Vocational" 
Program. Planning and Evaluation 



PROJECT DIRECTOR 
AND ORGANIZATION: 



GRANT PERIOD: 



Dr. Jack D. Nichols 
Director 

Research Coordinating Unit 

Arkansas Department of Education 

Little Rock, Arkansas 72201 (501) 371-1855 

June 15^ 1975 - November 15, 1976 



OBJECTIVES OR PURPOSES 

The overall purpose of this project* is- to develop^ and implement a school- 
Community based model for maximizing the vocational education goals in a 
^ Ipcal community. The project is designed to explore administrative 
strategies and alternatives to improve the coordination of all resour<fes 
for assessment, planning and management techniques « More specifically, . 
the goals are to develop and implement:^ 

,1. An inservice program for local staff on strategies for planning and 
evaluation. 

2« A comprehensive data collection system for assessing community needs 
• 3. A vla'ble school commxmity occupational system* 

4. Improved coordination of curriculum with business, industry and 
community needs. 

Objectives ate stated in performance terms in the narrative of the project 
PROCEDURE OR APPROACH 

The project is designed as a multi-school approach with three model sites 
in the State. A local project director will be identified in the selected 
school districts. This team willl include at least a school administrator, 
a potential vocational director, k counselor, and vocational personnel in 
the district. The project teams- will develop in-depth plans of action at 

summer workshop* i>ocal project teams willT^rgaSze"^ 
conduct brief inservice education for local personnel and establish a 
calendar of events to accomplish the goals and objectives. Strategies 
will be identified for forging a closer linkage between the school and the 
community. Five follow-through seminars wHl^be conducted during the 
project. A program plan with high priority needs will include strategies 
for Implementation. 

EXPECTED CONTRIBUTION TO EDUCATION \ j 

/ 

A model plan of action for a concerted effort to liiaximize vocational ^ 
education at the local level. Icqproved methods, techniques and 
strategies fot assessing and planning through closer community linkage. 
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PROJECT inMBER : 498AH50077 . 

TITLE: Nebraska Vocational Information System 

PROJECT DIRECTbR Mr, Elton Mendenhall 

^ANErORGANIZATION^ Di r ecto r , Res e a rch-Coordin ating U ni4;-f-oi^ 

' Vocational Education 

University of Nebraska 
Box 33r Henzlik Hall 
^ / ^ Lincoln, "Nebraska 68508 (402) 472-3337 

gIanT PERIOD ;^ . January 1, 1976 - December 31, 1976 



OBJECTIVES OR PURPOSES 

The Nebraska State Department of Education haa. developed a plan for the 
conceptiialization, design, development, and laaplementation of a vocational 
information system encompassing six major phases necessary to support 
administrative decisions • Of the six phases, embracing assessment, pri- 
ority determination, design, testing, implem^tation, and evaluation, the 
first three were completed during the initial period of support • During 
the second period of support. Phases IV, V, and VI will be pursued with 
the following objectives: 

^. To test the components of the vocational information system through 
a trial run with a sample of local school districts using instruments, . 
procedures and computer programs developed and adapted during Phases 1,11, 
and III, during 1976. 

2. To modify instruments, etc., as prescribed by Valuation duiring the 

sample testing. 

3. To diffuse the revised instruments, etc., into the administrative 
activities of the State Department's Division of Vocational Education. 

A. To, provide for continuous evaluation and adjustment through sched- 
uled system review and modifica^tion (Phase Vp. 

PROCEDURE or; APPROACH - * ^ 

The Test Phase will support validation of instruments and system through 
■a-tTlat-run--of--the-'entire program -with- a- selected sample, of local schools. 



The Implementation Phase will consist of installation and training for 
operation of the system by staff of the Division of Vocational Education. 
Training requirements will be determined by the advisory committee and 
division staff. ^ ^ 

EXPECTE D CONTRIBUTION -TO EDUCATION 

The expected results of this project is the further development' ^nd 
eventual implementation of an information system supportive to the 
administrative function of the referenced Division. This project should 
provide the vehicle for adjusting administrative staff to new functions 
of linprpved vocational education planning and administration, and prbvide 
Input to national data gathering efforts. It would also compile data for 
.evaluation decisions regarding costs of manual data handling compared to 
aut:omated and semiautomated data handling for vocational^ education program 
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PROJECT NUMBER: 49.8AH50084 



1 



TITLE : Development of a State Ag^cj Vbcational 

Education Planning and Decision-Making System 

PR OJ ECT DIRE C T &Rr- z 

AND ORGANIZATION ; Mr. Wilford R. Glasscock 

Acting Project Director 

Research Supervisor 

Finance, Planning and Evaluation Component 

Office of the Superintendent of Public Instruction 

Helena, Montana 59601 (406) 449-3693 

GRANT PERIOD : July 1, 1975 - December 31, 1976 



OBJECTIVES OR PURPOSES 

Develop and implement a comprehensive planning and decision-making 
system for the administration of vocational education in Montana. 
Namely, these are: 

1. To develop a student characteristics subsystem that contains 
Student input data as it relates to enrollment/exit in proprietary, 
adult and nonpublic schools ajad public secondary and pos^t-secondary 
vocational schools, too (data'at.jsuch levels are now available.) 
Follow-up data will be extended to include more details on post-sec- 
ondary sifudents. . i ^ 

2. To develop and evaluation , system that will provide data necessary 
for post-secondary evaluation and accreditation and the evaluation of 
curriculum and instruction. 

PROCEDURE OR APPROACH 

Communication lines between federal, state and local agencies concerned 
with vocational education/ job market data will be developed. Voc ed 
decision-makers then will be contacted to determine what data beyond 
that now supplied, are needed — ^when and in what priority. Once data 
and time requirements are known, the source of the data will be made 
known. New or revised collection instrments will be developed and 
tested; the data will be converted to meaningful reports on a pilot 
basis. Evaluation feedback will be used to improve planning and de- 
velopment processes. A procedural manual will be written and maintained 
for administrative use. 

EXPECTED CONTRIBUTION TO EDUCATION 

The effort will result in the development and implementation of a 
comprehensive evaluation subsystem and the expansion, development and 
Implenentation of a student characteristics subsystem to provide for 
the correlation of information on the accuracy of program offerings 
(curriculum and instruction) as related to post-graduate vocational 
student behaviors. 
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PROJECTS ABSTRACT 
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PROJECT* NDMBER r 498AH50088 . ^ 

TITLE r Follow Through -^Management Information 

System 

-iPRO;ffier"i)BffiCTOIt > Mr> L> E > Ba lT ^ ^ 

AMD ORGANIZATIoy ; Assistant Director 

Division of Vocational^ Education 

Southv Dakota Department of Public Instruction 

222 West Pleasant Drive 

Pierre, South Dakota 57501 (605) 224-3423 
GRANT PERIOD ; ^ July 1, 1975 - June 30, 1976 



OBJECTIVES OR PURPOSES ; 

The objectives of ^ this project ar€t To implement a follow through 
system developed for post-high school students^ to develop a procedure 
or mechanism for the f ipw of information from vocational programs to 
Industry, to develop a procedure or mechanism for the flow of informa- 
tion from industry to ''vocational and technical schoola and secondary 
schools which will assist the schools in curriculum change as tHe 
industrial job requirements change, to develop and conduct a follow-up 
system and initiate and test a ^workable follow-up lns'trua|^nt , to de- 
velop a "certification of program completion" which will identify in- 
dividual student employment capabilities, and to develop a "directory 
of employers". 

PROCEDURE OR APPROACH 

Student Entry Information Form will be administered at the post- ^ 
secondary education level*- The various survey forms (Entry, Exit, 
First-Year Follow^Up, Fifth Year Follow-Up, Employer FoUow-Up) will 
be modified for use at the secondary level. This activity will be 
followed by conducting 1st year follow-up of students, their employers 
and a 5th year follow-up. At the conclusion, of jthe survey effort, the 
subsystem will be evaluated to determine if modification should be ^4 
made--ln-the-lns truments. — w_ - — ^ ^ ^ _ . 

EXPECTED CONTRIBUTION TO EDUCATION " , . 

This effort will result in |r^atewlde uniform procedure for assessing 
the rtralning given vocatioi^l students once they enter the labor force 
and feedback Information will b^^^ed In jaaklng curriculum changes; 
guidance and counseling and administ^ratlye decisions. i 
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PROJECT NUMBER : ' 498AH50109 

TITLE: Development of a Management Information System 

of the Puerto Rico Research Coordinating Unit, 
Phase .II 



PROJECT DIRECTOR ' Dr. Vidal Velez Serra ... 

AND ORGANIZATION : Director, Research Coordinating Unit 

Department of Education 
, Commonwealth of Puerto Rico 

Hato Rey, Puerto Rico 00919 (809) 765-5850 

GRANT PERIOD; ' July 1, 1975 - June 30, 1976 



OBJECTIVES OR PURPOSES 

Phase II of the Puerto*Rico Management Information System (MIS) is aimed 
at further development of subsystems for the comprehensive "^stem, namely 
manpower supply data, teachet information, and program facilities. More 
specifically, the objectives are to: 

1. Obtain revelant data on students by programs, occtipftions, levels, 
target groups, ecpnomic sectors, and type of institution as well as need- 
ed data on^ teachers . _ . 

2. Generate accurate, up-tp-date data on the manpower supply and job 
market demand in Puerto Rico. 

3. Develop occupational matrices that will serve for. the planning oL 
occupational education in Puerto Rico. 

4. Produce required output data need for planning and ev^iluation. / 

PROCEDURE OR APPROACH 

Major activities for the accon?)lishment of these objectives will center 
around. the evaluation and revision of Phase I activities, developing 
teachers and facilities file forms, up-dating supply-demand components 
data, collecting data for teachers and facilities subsystems, developing 
and tabulating occupational matrices for planning purposes, coordinating 
and disseminating data to local regional and state levels, ^revising com- 
puter programming and interfacing supply-demand data. Output data will 
then be utilized in establishing priorities for vocational and technical 
education programs. * _ . 

EXPECTED CONTRIBUTION TO EDUCATION 

This projecjt will .prov^.de for the interfacing of supply and demand data, 
a requisite for occupational education planning within the Commonwealth 
of Puerto Rico. Moreover, the expanded MIS will serve to provide local 
level personnel, especially vocational directors, hard basic data on re- 
gional needs for manpower resources, available arid projected facilltt.cs, 
output data oi;i fallow-up studies and teaching resources which are avail- 
able. Local personnel, as a result of having factual information, will 
then be in a position to incorporate local or regional data into their 
planning and evalxiation efforts. 



PROJECT ABSTRACT 
PROJECT NDKBER: 498AH50123 

TITLE; :V '\ Vocational Technical Information SysteiR 

PROJECT DIRECTOR Mr. Roger A, Labodda 

AND ORGANIZATION : ' Director, -^Program-Development- Unit — 

Vocational Education Division 



New Mexico State Department of Education 
Santa. Fe, New Mexico 87503. (505) 627-2329 



JRAN^] 



PERIOD^ : July 1, 1975 - December 31, 1976 



OBJECTIVES OR PURPOSES 

Revise the V~TIS to give the" State Department of Education and local 
sthool districts adequate information about manpower needs, student 
placement, fbllow-ttp, cost analysis, needs assessment aitd other in- 
formation requisite to equitable distribution of monies under a ^ 
statewide public school funding formula; to analyze equipment re- 
quirements and capabilities; to write computer programs in appropri- 
ate language; to verify program logic using test data; to test and 
debug present programs; to evaluate and modify existing programs; 
to design data based collection^ forms; to prepare federal reports 
and printouts; to design machine logic flow charts; to prepare in- 
struction shee^ts for programmer^; to s^rve as an advisor and coor- 
dinator of kata collectloxv; to define data |xeeds of the Vocational 
Unit and tnie Department of Education* 

PROCEDURE OR APPROACH ' . ^ 

Objectives will be reached in three phases: Preparatory phase will 
make necessary adjustments in OHlo State University's System for 
Statewide Evaluation of Vocational Information (a4ppted by New Mexico 
SDE) to make it compatible w^th New Mexico's "hardware*" Implementa- 
tion phase will establish procedures for efficient dlssemlnatloii and 
retrieval of data from 'School districts prlbr to computerization* 
Revision phase will make adjustments in programming and data collection 
upon consideration of what 1*1 returned from the field* The project 
will employ a full-time progi^apner/systems analyst to accomplish the 
objectives outline above* 

EXPECTED CONTRIBUTION TO EDUCATION 



Whe^ New Mexico has a vocational information system that will provide 
accurate information, decisions can be made on a more objective basis 
at State and local levels* The SDE can supply better direction to 
local agencies in designing godd vocational programs, and the SDE will 
be in a better position to gain support wlthlti and from tli^ State 
Legislature through Improved communication* 



PROJECT AbSTRACT 

^ PROJECT NUMBER ; 496tAH5042'7 . «^ ^, 

TITLE : Alabama yi&catlonal Management 

Informatibn system 

PROJECT DIRECTOR^' Dr St anley b> Pa tterso n ; 

M) ORCANIZATlbN ; Supe^isor of Research /^d Evaluation 

♦ . Division of Vocational^Education 
and Community .Colleges _^ ' 
Alabama' Department of . Education 
86l8i State Office Building • ' 

• Monjtgomery, Alab'ama 36130 ' -(205) 832'-3476 „; 

.- ■GRANT PERIOD ; July 1, \975 - December 31, 1976 . 



OBJECTIVES OR PURPOSES 

To design and implement a management information system (MIS) that 
will provide to decision makers accurate > usable and timely data 
and information concerning input, output, and impact of vocational 
education. Objectives are: . - 

1* Design a MIS embracing student accounting, fiscal accounting, 
manpower analysis, and program evaluation. 

2. Develop automated data collection and processing for: pdst- 
secondary enrollments, adult follow-up. Industrial Development Train- 
ing, secondary program evaluation, and supply-demand, interface. ^ 

3. Field test aidtomated data processing, of the following compo- 
nents: enrollment re'i)orts, secondary and post-secondary enrollment 
updating, annual teacher reports, technical college follow-yp report. 

PROCEDURE OR APl^ROACH 

The general approach will be to evaluate and consolidate existing 
components of data systems and to design and develop additional compo- 
nents to contribute to a comprehensive management information' system. 
In-service training will be conducted to insure that all. sA-systems 
are compatible and subject to being iritegriated. A detailed overall 
plan for a comprehensive system will be developed concurrent with the 
development and field testing of various sub-systems. v 

EXPECTED CONTRIBUTION TO EDUCATION - 

The implenientation of the total vocational edupation management infor- 
mation system will result in "k larger proportion of the clientele in 
the State being served more eff^tively and efficiently with the 11ml-' 
ted resources available fox vocational educatibn. Data will be avail- 
able on the needs of individiials, society, and industry. Impact infor- 
mation will show cost* recovery ratios, ,placement effectiveness, societal 
returns, values to industry, and product evaluation.. 
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PROJECT NUMBER; 498AH50139 



TITLE: ^ Development of a Comprehensive Management and 

Information System for the Division of 
^ Vocational-Technical Education, New Hampshire 

^ . . ' State Department of Education' / , 

PROJECT. DIRECTORS- Dr. Lila C, Murphy 

AMD ORGANIZATION : Director, Research Coordinating Unit 

^Division of Vocational-Technical Education 
-New Hampshire- State Department of Education ^ 
105 Loundon Road 

Concord, New Hampshire- 03301 (603) 271-3276 ^ ^. 
. GRANT PERIOD :. l4 ?^»^^-7 1> 1^75 - December"^, 

OBJECTIVES OR PURPOSES 

1. Design a comprehensive management-information system with imple- 
mentation and evaluation procedures i - " 

2. Establish a reliable, acc%^ible data" base required for> a com- 
prehensive maagement-information systemi. 

3. Establish an Occupational I^ormation^Center which^^rill provide 
current information to persbns and giroups requesting and needing ^ 
assistan<&e. 

4. Develop and test a statewide program evaluation model and design 
plans for implementation in 1976-77. . ^ , ^ 

PROCEDURES OR APPROACH / ^ - ' V , 

After revie^ng the literature, instruments will be designed and tested 
to collect data via face-toface visits with all agencies providing 
vocational programs and services. An on-line data base, will be acces- 
sible through a remote entry device. Reports generated will be evaluated 
for usefulness, to participant agencies. A model for evaluating programs 
will be design^ and field-tested. A resource center*^ to serve the State 
will estalbiished with dissemination and c>^aluation procedures specified. 

EXPECTED CONTRIBUTION TO EDUCATION , . /^^ : 

The statewide MIS will provide decision maksM at the .State and local level * 
with current information fpr analyzing manpower needs, setting priorities, * 
program planning an<f ^valuation. Better use of limited resources in 
expected. Students, teachers, administrators and the business and^in- 
dustri^L community will be the, benefactors o^this effort. 



PROJECT NUMBER: 



TITLE: 



PROJECT DIRECTOR 
AND ORGANIZATION: 



.GRANT PERIOD: 



PROJECJ|-ABSTRACTS 
498AH50147 

A Project to Design, Develop and Test 
a Cotnprehensive Management Plan for 
Vocational Education in Missouri 

Dr. W. R* Miller 

Chairman, JOepartment of Practical Arts 
and Vocational Technical Education 
College of Education ' ^ 
•University of Missouri-Columbia 
Columbia, mssouri 65201 (314) imp^m ' 

July 1, 1975 - December 31>-1975 



' OBJECTIVES OR PURPOSES • . ^ 

1. Fomnulate a general^Systems approach to long-range planning 
for vocational ^Bducation in Missouri through 1990. 

2. Identify, evaluate and ass€ilt>le current and/or projected data 
on manpower, student placaaent, follow-up, job success, and job 
satisfaction; cost data,' nature and scope of vocational education 
program* * 

3. Determine public attitudes toward vocational, education tane de- 
sign a pu|>lic information scheme in response to those findings.' 

4. Provide criteria and guidelines for Area Vocational Schools. 

5. Develop alternative formulae for allocation of vocational re- 
sources* * ' ' 

6. Devise a functional plan for meeting the research priorities. 

7. Establish, criteria and a system for continuous evaluation. 

The above and other object ivers would provide direction for program de- 
velopment as well as planning for evaluation of vocational education. 

PROCEDURE. OR APPROACH 

At the initiation of the project a Task Force composed of lay per$ons 
from ^ state government, private business, ^dustry and education w:^ll 
be established with responsibility •^f or delineating goals and objectives 
leading to the development of a systems approach for long range planning 
Various data base will be developed for synthesis and use in determining 
alternative allocation formulae, funding sources and schemes, admini- 
strative structures and delivery systems. These alternative proposals 
will then ,be synthesized for an administrative plan and eventual manage- 
ment plan. This plan will, in turn, provide for the ongoing evaluation 
and planning cycle* 

EXPECTED .CONTRIBUTION TO EDUCATION , ' 

-Th±a-ef f ort will result^in a management and Jiif oramtion system that 
will improve and extend vocational education in Missouri. 
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PROJECT NUMBER ; 498AH50157 ' 

TITLE : * Design and Development of Fiscal and Student 

Follow Up Components of the West Virginia . 
Comprehensive Data System for Vocational 
Education (CDS-VE) , 

PROJECT DIRECTOR Mr. Clarence E. Burdette 

AND ORGANIZATION ; Assistant State Superintendent of S<jhools L 

Bureau of Vocational, Technical and Adult 

Education 

West Virginia Department . of Education 

Charleston, West Virginia 25305 .(304) 3^8-2346 

GRANT PERIOD :' July 1, 1975 9^ July 31, 1976 

OBJECTIVES OR PURPOSES ' 

^1. To establish a data base fdr determining specific vocational 
program operating costs of approved vocational curricula. 

2. . To establish a 4ata basja for evaluating selected aspects of 
vocational education program effectiveness through follow up surveys. 

3. To involve state and local level personnel in the cooperative 
planning and development of financial and follow up systeiiis. 

4. To provide information needed by state and local administrators 
in planning, budgeting, operating and evaluating vocational "ieducatlon 
programs. 

PROCEDURE OR APPROACH ' . * ^ 

— ' 

Finance Component: Contract for services with Cabell County Schools 
for systems design of finance component requisl^te to conversion of 
Itate charge of accounts to program budgeting format and revision of 
computer programs for trial run of new system. Concurrent with this 
activity will be the development of prograin data formsrfor lncorpora7 
tion into' the local educational agency^lanning guide and the prepara- 
tion of pr/Ocedural manuals and data forrifs in relatiofiT:o system. Local 
administrators and finsuice officers would then be instructed on the; 
system and expected outcomes. Follow-Up Component: A Flow Chart System 
will be (designed along with survey questionaires and required materials. 
Once the system has been pilot tested and revised, or redesigned as nec- 
essary, the system will be Implemented. 

EXPECTED CONTRIBUTION TO EDUCATION ' y 

The Implementation of the finance component of the data system will 
allow state and local level administrators to determine average oper- 
ating costs of different ctirricular. offerings, establish trends in the 
costs of courses and make related types of comparisons. Similarly, 
the follow-up survey component will be used in updating the curricula, 
determin^Lng program effectiveness and condri<dting cost-benefit and re- 
lated types of analyses. 
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PROJECT NUMBER : 498AH50165 

TITLE ; An Assessment of Current Methodsi of. Fulfilling 

Eaqpirically Determined Educational Information 
, Needs 

» « • ' 

PROJECT DIRECTORS Dr. Douglas S. Katz & Mr. John E. S. Lawrence 

AND organization : Refs. Assoc. & Res. Ass'.t, Respectively 

Center for Occupational Education 

P.O; Box 5096 

i North Carolina State University 

Raleigh, North Carolina * 27607 (919) 737-3127 

# 

GRANT PERIOD: July l\ 1975 - September 30, 1976^ 



OBJECTIVES OR PURPOSES . . ^ 

1^ Develop -a self ^ assegsm e nt procedure for determining the extent that 

state vocational information systems can meet empirically determined^ In- 
formational requirements identified in a national needs assessment. 

2, ^ Implement the self-assessment procedure in selected: states, analyze 
self -assessment. , ^ - - 

3. Dfevelop a dictionary of iirformational requirements.^ 

PROCEDURE -OR APPROACH 

of standard characteristics Vlescriptive of vocational education 
ifata systems will be developed along with instructions for their use by 
state personnel in describing those systems. After pilot testing, the 
assessment format will be us^ed to obtain data on various state vocation- 
al data sys^tems.* A sample of the assessment returns will then be analy- 
zed by site visits to evaluate validity. *If acceptable, the completed . 
returns will be analyzed in relation to national needs assessmetit da^a. 
The methods used by each state to satisy information requirements noted 
in the needs assesement will be reported and alternative means currently 
being used to meet specified information requirements ^111 be identified. 

EXPECTED CONTRIBUTION TO EDUCATION 

The dictionary of informational requirements, user guidelines, and asso- 
ciated technical reports will have application at national, state and 
. lo^al levels. An empirical determination of the uniformity and compar- 
ability of data 'across state systems can provide a base for establishing 
a national vocational education data system. 




- 49 - 



58 



PROJECT ABSTRACT 
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PROJECT NDMBER: 



498AH50177 -Jfc^A^ 



TITLE : " Comprehensive Planning axid Management: 

of Washington State Vocational Education 

PROJECT DIRECTOR Mr. Laurence H, Fllnn , 

AND ORGANIZATION ; Program Specialist 

State of Washington Coordinating Council 

for Occupational Education 

Olympia, Washington 98504 (206) 753-1300 

GRANT PERIOD; June 1, 1975 - November 20, 1976 



OBJECTIVES OR PURPOSES " - »^ 

1. Implement reorganization and reorientation from a traditional 
educational to a management organization and structure. 

2. Improve existing systems to pr ovtde'dnfprmat-len--needed-4>y--State 
Vocational Administration for planning and management programs. 

3. Improve previous accomplishments in develpping a manpower fore- 
cast and planning system for vocational education at both the state 
and local levels. 

4. improve interfaces with both State and National sources and users 
of information needed to plan and jhanage vooational education programs. 

5. Solicit and support special studies far feasibility and proWem 
solving pursuant to extending, expanding, and implemi^tlng improved 
for casts, planning and management at the State and Ib'cal level. 

6. Pro^de the necessary information and training necessary for the 
public, and state and local administration, to understtod an4 u^e the 
aanagemeiit systems and techniques developed, to improv4sdelivety of 
vocational education services at both state \and local levels, s"- . 



P ROCEDURE OR APPROACH * i5 

' — ■ — ^< 

In achieving the above goals, a vocational education* program qode/tensus 
code matching model will be developed and validate4i Jl^five year^j^^oca- 
tional education forcast for the state will be producedf and the ^ocess 
documented. Follow-on assistance and grant supports will be provided to 
pilot schools cur-rently implementing forecasting techniques, |b Support 
local planning and management of yocational education. Local research ^ 
studies wlil also be supported to determine the fea^ibi^Uty a^d practipal 
impldnentation of planyfng and management systems at the llpc|l level. 
Vocational administrators and key public opinion leaders Mfp^l be oritoted 
and trained on the implementation of the planning ^nd management systems. 

>■ ' « « . * 

EXPECfa) COmiBUTION TO EDUCATION ' 

This project will develop' a forecast capability to support comprehensive 
planning*, as well as the development of a management^and organization 
. structure for improved service delivery. ' : • 



PROJECT ABSTRACT . ^ 



EROJECT NDMBER; .498AH50217 ' 

TITLE ; . . Continued Development and Implamentatlon of 

the Hultl£arlou8» Student-Based, Hahagement 
Information System 

PROJECT DIRECTOR ' Dr. Ronald D.^McCage ^ 
AND ORGANIZATION : Coordinator, Research and Development Unit 

* . Division of Vocational and Technical Education . 

Illinois Board of Vocational Education 
, * 1035 Outer Park Drive ^ 
. Springfield, Illinois 62706 (217) 782-6420 

GRANT PERIOD ; Jily 1, 1975 - December 31, 1976 



OBJECTIVES OR PURPOSES 



1, To further refine -^and integrate the previously developed sub- 
system components (student supply, manpower demand, supply/demand 
interface, and follow-up) into the Multifarious, Student-Based, ^ 
Management Information System (MIS) • ' 

'2* To develop linkages^ between the MIS and the components of the 
program cost, student placement, three-phase evaltiation, and an 
occupational education coordination coimcil (OECC) • 

3* To expand the MIS from its current four-county area to the ten- 
county analytic region and explore new approaches to better utilizing 
available data. 

4* To revise and expand, where necessary, reporting procedures and 
output formats of the MIS^. ^ , 

PROCEDURE OR APPROACH • . . . * ^ 

The student supply, manpower demand, supply/demand interface, and 
follow-up components have ^been developed and intially field-tested 
within a four-county area* The cost and evaluation components are 
partiially developed, but linkages with the overall MIS are in<lomplete. 
The teacher supply/demand, placement, and OECC components are in the 
design phase. Linkages among the components, such as typing follow-up 
to the Supply/demand^. comparisons, will be given particular emphasis. 
Development of the teacher supply/demand component and the feasibility 
of a plac^nent. componejit wi^ be completed. < 

EXPECTED CONTRIBUTION .TO EDUCATION ' , ^ 

The infojnnation genera t ed^. by ^ the MIS will have a significant impact 
at the state and local tevel in all areas of vocational education, 
including pl&nningp, budgeting r decision-making, reporting^ and 
evaltia.tion; ' ] 
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PROJECT NUMBER ? 
TITLE: 



PROJECT DIRECTOR 
ASD' ORGANIZATION: 



^P^ JECT ABSTRAQT 



498AH50221 - 

' A Need AssessmeAt) for Career Planning 
and Preparation in Connecticut 

« 

Dr. Philip T.* Masley 

Chairman, Vocational and Technical 

Education Department 
" School of Education 

Central/ Connecticut State College 

1515 StWUy Street ^ 
• New Britain, C^nniecticut Q6050 (203) 225-7481 



GRANT PERIOD: 



July 1, 197S - December 31, 1976 



OBJECTIvis OR'PURPOSES 

— 2^ — To collect selected data which coiicems Itself >rfth the career 

aspirations, plans and needs of Connecticut state residents. 

2. To collect selected data which concerns ^itself with current 
guidance practices, career education planning and current labor marke^ 
4ieeds. " ' , 

3. ' To compare these data* so that recommendations may be made for 
career planning and. guidance of selected samples of. the citizenry of 
the ''state. ^ ' 

PROCEDURE OR APPROACH ^ ' ' . 

A comprehensive needs assessment will be designed, including, the iden- 
tification of target pop^ations, developing procedures for selecting 
sample, designing InstruiAents , field testing instrument, and revising 
instruments if necessary. Need assessment data will be collected along 
with data on current guidance practices, career education planning and 
current labor market needs. . Following the analysis of the data, work 
would be initiated on comprehensive career achievement monitoring and 
career guidance systems. The results of the comprehensive career 
achievement monitoring system will be assessed and workshops conducted 
on the content and uses of needs assessment data. Clients (e.g., col- 
leges, schools, employment agencies), will be provide evaluative data 
and recommendations for change. Concurrent with this activity, new- in- 
-service training materials will be prepared along with user guides for 
career guidance^ Project outcomes will be evaluated. 

-EXPECTED CONTRIBUTION TO EDUCATION * ' . ^ 

' The admlnlfttration of career and vocational education will be improved 
..at the local level as administrators, counselors, and teachers will 
have better It^ormation on students and labor market needs. 
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PROJECT NUMBER ; ' 498AH50245 

^ITLE ; ' Baplementatipn of a State Wide Computer-Based 

Occupational Information System with Multi- 
Facet Delivery Systems ^ ^ 

PROJECT DIRECTOR. Dr. Walter A. Cameron 

AND ORGANIZATION : Assistant Director. 

Research Coordinating Unit 

University of Tennessee 

909 Mountcastie Street 

Knoxville, Tennessee 37916 (615) 974-4466 



GRANT PERIOD ; July 1, 1975 - June 30, 1976 



OBJECTIVES OR PURPOSES 
* ■ ' 

— 1* — To computer i ze th e pr ese nt T e^wsee oc c up ati onal in foCTtatlen— 
data to provide on-line access as well as computer output microfiche, 

2. To develop manual pin-sorts for exploring both the Tennessee 
jtrnior high and the secondary schodl level occupational Information. 
- 3. To develop delivery systems applicable for presenting occupa- 
tional information to special user groups, e.g., bllnfl and dlsadvant:* 
taged students. ^ ^ 

4. Jo develop user guides on the various occupational information 
delivery systems. ^ - . 

5. To provide cost data of and evaluate reactions of students;^ 
teachers, coxmselors, and parents to the_various delivery approaches. 



PROCEDURE OR APPROACH 



The present Secondary INFOE (Information Needed for Occupational Entry) 
data base will be computerized to provide on-line teletype terminals 
to access information. Computer output microfiche (COM) will be ob- 
tained from computer tapes to provide students with manual access to the 
occupatj^onal data. The computerized delivery system, design^ to provide 
localized information, will be pilot tested In selected Tennessee second- 
ary schools. A manual pin-sort made up of job title cards with pin-sort 
holes will be developed for systematically Accessing data. Occupational 
Information will be reproduced in braille and on audio tapes for blind 

^tudents and on filmstrips (with audio tapes) for selected types of 
disadvantaged students. User guides with med^a packages will be provid- 
ed ..inset/vlce training on the various delivery approaches. Users will be 

^^querled/on the effectiveness of the delivery systems and on Improvements 

needed./ Actual cost data will be maintained. 

EXPECTED CONTRIBUTION TO EDUCATION 

This effort will result In ^ model for delivering occupational informa- 
tion through various delivery 'approaches . 
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PROJECT NUMBER: 498AH50343 ^ . V 
\ — 

TITLE: An Information Network and Simulation 

Model for Vocational Education 

PROJECT DIRECTOR Mr. Reo Beaulleu 

AND ORGANIZATION ; Planning Specialist 

Rhode Island Department of Education 

199 Promenade Street ' . ^. 

Providence, R/ I. 02840 (401) 277-3152 

GRANT PERIOD: July 1, 1975 - June 30, 1976 



OBJECTIVES OR PURPOSES - . ; 

1. To establish an Information Exchange Network among the State 
Departoients of Administration, Education, Employment Security, Labor, 
Socia l^Tg d Rehabilita t ive Se r vices, Ec o nomic De v e lo p m en t-r ^tad Xkna- 
munity Affairs in which manpower supply and demand information^ can 
be systematically exchanged, organized, and disseminated to appro- 
priate user&* ¥ 

2. To test ^he validity of a predictive manpower simulation model 
"SS^ analytic and planninjg tool for vocational education ^and man- 
power training administrators. 

PROCEDURES OR APPROACH - * 

Objective 1: Identify existing and missing demographic, labor market, 
vocational education and manpower training data elements; design 
collection plan for missing data;plot desired Information dissemination 
paths; e&tablish standard. operating ptocedures for the Network; and pre- 
pare summary handbook of manpower Information. 

Objective. 2: Incorporate available data In the prototype simulation 
model; subject the model to expert judgement and opinion; and assess 
model validity by its ability to reproduce historical data and its 
usefulness as an analytic and planning tool. 

EXPE CTED CONTRIBUTION TO EDUCATION 

The project will provide a compon manpower supply and demand data >ase 
for agencies Involved in meeting the occupational and training needs 
of the citizens of Rhode Island, and a planning tool for the planning . 
and administration of vocational education prograns. 
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PROJECT NUMBER: ' 



• TITLE r 



-PROJECT ABSTRACT 



498AH50353 



Models for the Use of a Data Base 'In Planning 
State and Local Vocational Programs 



PROJECT DIRECTOR 
AND ORGANIZATION: 



GRANT PERIOD: 



Ht. Donald M. Gilles 

Coordinator » Career Education Program 

Development and Evaluation 

Oregon Department "of Education 

Salem, Oregon 97310 (503) 378-3597 

July 1,^975 - December 31, 1976 



OBJECTIVES OR PURPOSES 

1. f£o more effectively use state and local data to improve vocational 
program planning and the curriciilum development process at the -state, . 
community college, and secondary levels. 

2. To design, dev^op, and test a system to improve the competencies 
of state hnd: local personnel in the use of data for program planning, 
curriculum development, and career guidance. - — 

PROCEDURES OR SPPtoACH • ^ , . 

A set of procedures using state level data (emphasizing manpower, supply 
and demand, enrollments, follow-up information, and task analyses) will 
be developed ^^d tested to help improve the planning of career and 
vocational programs at the State Department of Education, Lane Community 
College, and Portland School District, along with approaches for applylixg 
supplemental local data. Procedures will also be developed to use the 
data In th6 improvement of the curriculim develppment process* This 
effort will be followed by inservice programs 'for tiTalning state staff, 
regional coordinators, and local program planners In the application of 
the data. - ^ 

EXPECTED CONTRIBUTION TO -EDUCATION 

The project will produce a minimum of four products. These Include 
^ides on how to use the_data at (^) state departments of education, 
(b) comnmnity collegesv and (c) local school districts, and a plan 
for Inservice training of personnel Involved In career and vocational 
education decision making at the state, community college, and secondary 
school .levels. i, 
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ADMINISTKATION OF VOCATIONAL ^EDUCATION 
* AT THE LOCAL LEVEL ' 



Laurence Goebel 
Education Program Specialist 



• BACKGROUND 

The foliowlng excerpt from the Federal Register , Vol. 40, No. 41, 
February 28, 1975', is the priority area description of research on 
problems associated with the administration of vocational education • 
at the local level which would be supported from Fiscal Year*1975 
funds# ^ ^ 

"(B) Administration of Vocational Education at the Local Level . 

(1) To expand vocational) education to ensure articulated programs; 
to improve coordination and cooperation with business, industry, and 
comipunity organizations; to initiate n^w programs in emerging occupa- 

""^"lonal areas; ITo "utilize student needs datar tor utilize manpower infor- 
mation; ahd to utilize cost-benefit and similar data require improved ^ 
needs assessment, planning, and management techniques and skills at 
the local educational. level. * ^ 

(2) The. Commissioner has authority to support applied studies and 
development projects^. that address one or more of the following: 

(i) The ^fevelopment of alternative administrative strategies 
for the maximi^ng of educational program goals of vocational education 
^ile utilizing varying levels of resource allocations; 

(ii) the design, development, and field testing of a coii5>rehensive 
educational management and information system or components of such a 
system at the local level for vocational education which is based on 
a needs assessment and existing technology; 

(iii) based on a needs assessment, the development and field testing 
of inse-jrvice tr^^ning materials for vocational education administrators 
along with user guides in order to ensure the transportability of the 
materials." ( * o 

**** "'^^ ^ 

,Jhe priority area embraced three major topics of concern to vocational 

education administration the use of resources, management systems 

apd administrator training. 

l/opic (i) was intended to encourage research' which* would identify the 
j^roblems which are created when the level of resources authorized for . 
supporting vocational education ptpgrams is decreased, increased, or ^ 
field stable* From this identification it was looped that empirically 
Validated admin is tratioti strategies for achieving planned vocational 
'education goals in spite of the varying levels of resource allocation 
'iM^ixXd be developed. The strategies might involve novel staffing plans 



or staff realigiunents, uniqtie program and curriculum modifications, 
innovative exploitation of community facilities and other resources-, 
dnd other approaches, singly or in combinations. 

The second topic (ii) above, sought to elicit developments to exploit, 
coin)uter technology and modem management practices in designing 
economically feasible infformation and management systems which would 
be of -practical assistancjB in planning, installing and administering 
local level vocational education programs. A critical task in this 
development was the Initial identification of the specifigmanagement 
and management information needs xeq.uired for optimum jj^cational educa- 
tion administration. This needs identification would^erve as the basis 
on which to construct the conceptual framework for the management system. 

Administrator training needs was the thrust of the third topic, (iiiX 
above. The goal of thia priority topic was to support development 
of a variety of tested training materials for teaching adminis€rators 
modeim planning, management and supervision prlncipljBs, techniques and 
skills. Essential to the development would be analyses of the acttial 
job skills and knowledge required by LEA administrators, and in addition, 
the inclusion of techniques for assessing the ihdividxial capabilities 
and needs of trainees. The requirement for transportability was intended 
to encourage more widespread use of the materials, thus exclviding reliance 
on presentation techniques which required expensive hardware, s|uch a^. 
computers or other media which might not be available in many ptuations. 

ANALYSIS OF SUPPORTED APPLICATIONS ^ 

, Summary of ^ Supported Projects 
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Resource Utilization: .Ihe chart, which Summarizes by priority topics 
the fujided applications, shows that no grante were awarded for Topic 
^(i), \rtiich dealt with'\the iise of resources, ^5pe applicant cited this , 
topic as .the central nhrust of the work; however, detailed e x a min ation • 
of the propo^d^rkyrevealed that the applicant had not understopd* 
tihat the operant 6oil!cem of Topic (i) was the inf ljuence that chmiging 
levels of financial and other resources had on admlnlstrfltive capability 
to achieve vocational education program goals* * 

. ^ ' ' ' ' ^ ^ • % « . \ . 

It is likely that productive work in this problem are4,i)Wiy|hnge m a 
number of factors. Among these are: (1) development ii£ more seasitive 
Instructional costing and cost-benefits techniqiies' which have practical 
utility for LEA administrators. (2>'developmmJ: of systems for assessing 
and predicting local economic and manpower vaiH.ables which are feasible 
f or iise by LEA planners. (3) creation of practical, tested, alternative 
strategies involving novel staffing arrangements, tinique prograto and 
curriculum modifications, assessment and redesign of en t^- level skills 
-requirements, articulation and cooperative programs to eliminate unnecessary 
duplication of programs aiid facilities, and innovative e3q)loitation of 
community facilities and other- resources. ^ 

<^ • - 

Management System • . * ^j>^ 

Five of the projects which were supported involved work on some aspect 
of vocational education administration, ,The studies were relevant to 
the announced priority; however, it is Interesting to note that none of 
the applications attempted to develop a conceptual framework which addressed 
modem, goal-oriented management practices and their applicability to 
vocational education administration needs. Two of the projects deal with 
the information and data requirement components of management and three ^ 
of ttie studies are directed to special peripheral vocational .education 
administration concerns. ^ 

The JlLddle Cities Education Association projject *seeks to identify the 
specif ic .kinds of data. required for vocational education short-and 
long-range^ planning, and to develop a practical computer-based system' \ 
which would provide local vocational education administration ready ) 
acces3 to the planning data. The Ohio'^ State project supports collectiod 
of data and development of formulas which may be used in detemning thar 
relative cost-benefits to Ohio students and to. the communities of specific 
vocational education programs and alternative services.. 

The study in Florida of a Vocational education district coordination 
council system ma^^ p/roduce an "alternative management approach that 
could effect greater economy through cooperative . facilities use^ reduced 
program duplication and better employment of available financial and 
personnel resources. This study is being initiated at a very fortuitous 
stage, since the district coordinating council system in Florida was 
installed very recently and the councils have not had time to develop 
operational modes that would be difficult to modify. If the concept 
is developed adequately, it may demonstrate a much more viab le^a pproach 
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to vocational education progjfam operation without increasing the 
, non-f tJttctipnal management overburden of an additional administration 
X hierarchy, 

- Education Turnkey Systems is directing its attention to the '^ewLal 
administration concerns in developing and operating effective work- 
study programs. Work-study programs are exciting an Increasing amount 
of attention since they offer a very flexible and viable means of ^, 
meeting both secondary and. postsecondary student needs for developing 
solid work experience while acquli^lng tectoical skills and education. * 
The Turnkey projectj»llLexamlne the Work-study concept and identify 

, the weatoess^and strengths of existing programs. From these analyses 
systeiaatic-^models for Installing and administering work-study programs 
will he designed. These models should reduce the amount.of time and 
effort required to set up new work-study programs siffce tiiese will 
provide a type of blue-print or grocedural guide for the administrator 
fafced with this program development need. Although categorized in the 
management systems group, this project shows promise of contributing 
administrator training benefits also. The final report will serve, 
In addition, as a procedural manual for training purposes. 

The project of Greenville Technical College attacks the problems that 
are created for students when cdurses at the post-secondary level require 
repetition, of training already con^jleted at the secondary leypl. This 
is' uneconomical and wasteful of both the students' time and effort, as. 
well as of educational resources. The investigator In this project 
will seiek an approach to artictdating the secondary level programs with 
the postsecondary technical school program through secondary-postsecondary 
curriculum development teans that will design articulated job entry 
skills training programs using performance objectives and demonstrated 
credit-hour or dock-hour requirements. -^'--^ ^\ 

Vocational Education Administrator Training 

O^the six training program development projects funded > five deel directly 
with the competencies of administrators, while one is concerned with the 
functions of an Industry services coordinator who may, or ma;f not be, 
functioning in an administration role. This group of projects could have 
significant in?)act on the improvement of programs for preparing vocational 
education jadmlnistrators. - . ^ 

Formal education administrator training programs and curricula have tradi- 
tional developed in a very unsystematic manner. Much of the course content 
consists of "add-ons" which are superimposed on a standard core of study 
as academic value judgement dictates. Pew education administrator prepara- 
tion Curricula ate based on systematic field analyses of the job knowledge 
and skills which are actually needed and employed for effactive vocational 
education ^dmlnistfatian.' In addition; the efficient principles and 

^practices of modem management science have only recently been recognized 
as adaptable to education administration, and their exploitation is.<yfet 

, to be f ully ^realized. . 
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The six studies' of the vocational administrator training priority 
show promise of contributing some of the fundamental job information 
dataj^hich is needed in order to design more effective fomjal vocational 
education administrator preparation program, as' well as ,in-^erviqe, 
short courses and workshops. The data may provide somejdda-^igh&^ich 
will be useful in determining the proper mix of theory and practical 
technical skills. In addition, Information should be gained which will 
assist in identifying both the mbdem management practices and techniques 
which have direct applicability in education and those which require 
modification In order to be utilized effectii^ely In the education admin- 
is tratiou situation. 
« ' « 

An additional benefit to be derived from these efforts will be the 
variety of alternative techniques and ±t]g|rumentation produced for needs 
assessments. The scope of the s^tudies and the limitation on available 
funds does hot permit full empirical validation of these alternatives; 
however, the work should provldfB^^satlsfactory initial step toward 
. achieving some validated needs/ assessment systems. This Is an important 
^\ 5^^^"^*^ which must be a4dreas^<l^.iri.4eveloplng the concepts of conpetency- 
based training. . v 

; ✓ •Other Projects ' , , — . 

Five of the projects which were supported did not directly address any 
of the three announced topics for the local administration area; however, 

/ . ^^?*^ of them Involve problems which were judged to be of sufficient local 
^o justify stq>port, and one deals with a current national socio- 

• economic concern — sex stereotyping In occupations. 

' - ; . - - ; - - ^ ' - 

4 fff^.^T Influence in restricting the roles of women in occupations has 
v\ l>'ee^';the traditional practice of labeling different kinds of work as either 
Z^^^K?r vcJrk" or 'Voman's work*" The practice has led counselors, teachers 
^#ad eiiployers to habitually discourage women from training or seeking 
emplojnpent in fields considered "man*s work" and also to discourage men 
' from , training or employment in jobs considered 'Vomen's work." A scattering 
"C* of; overt approaches and techniques to overcome these tMditiohal sex- 

' stereotyping practices exist throughout the nation; however, without syste- 
matia development and evaluation, their impact will*not significantly alter 
' the traditional polnt^of-view and practices The project being conducted 
by System Sciences of Chapel Hill, North Carolina^ is Intended to identify 
>. and elk^mlne the characteristics of th^se various intervention strategies. 
V I From these* analyses the investigators will develop and test model, systematic 
'strategies which combine the most effective features of the Interventions 
studied. The results shotilcl provide, useful basic information concerning 
^ de-facto career development discfiialnation, as well as a. guide to practical 
- , i :«Stlmlnation of it. : • 



The other four projects of this group each touch on vocational education 
related concemUpfhich reflect more immediate local Interests. 

The Alaska Department of Education is developing and testing a concept 
of local jo^market Information acquisition which employs students to 
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collect the data. If siiccessful, ' the approach, in addition to providing 
an economical onethod for up-dating local vocational education planning 
Information, may operate as an effective strategy for motivating career 
development in the participating students and concurrently providing* 
personal occupational plaimlng and guidance information lib them. 

The project of the New York City Board of Education is e^berimenting with 
«a more flexible and responsive vocational SSucation program which ewploye 
the concept of open entry-open exit training in a centralized skills develop- 
ment center* 

The Hawaii State Departmen'i: of Education has been actively modifying 
its educational programs to integrate the concepts of Career Education. 
The activity has approached the stage of implementation and it is necessary 
to trail|^both counselors and administrators in th^ concept of Career Educa- 
€ion as well as in iiiplementation procedures. The project supported here 
wiJLL develop ma:t^rials and workshop procedures for providing .the necessary 
training. 

The Trust Territory of the Pacific IsJ.ands Department 05. Education project 
supports the Initial step^ of the Department's 'attempt to develop a voca- 
tional education information dissemination system* ,The Department is 
faced with unique problems in the form of thinly disp^sed^,population, 
widely scattered school sites and difficulties qf frequent travel by boat. , 
The project will support an initial conference and workshop at which voca- 
tional education program development and Information communication strategies 
will be considered. 

\ Summary 

Sixteen projects were supported in the local administration Area. None ^ 
of these was focused on the priority topic of "Resource Utilization. The 
lack. of response may indicate that the fluctuation of resources available 
for administering vocational education programs was not regarded by people^ 
in th^ field as a critical deterrent to effective administration at this 
time and that they had a more urgent need for R&D on other problems.. Most 
interest concentrated, on in-service training needs of administrators and ^ 

on the need for current and accurate management Information for program 

— * planning. * ^ s 
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PROJECT NO: 49^^5002^ / 

TITW!: Management Information 5jrstem 



PROJECT DIRECTOR & INSTITUTION: R.L* Spaziani, Director ^ 

Career & Vocational Education 
Alaska Depaarbment of Education 
* : Pouch F 

Juneau* Alaska 99SL1 
^ Tel: (907) 465-2900 

GRANT PERIOD: July 1,' 1975 - March 31, 1976 (9 mos) 



PURPOSE OSL OBJECTIVE^': 

1. To determine if students can be tr&lned to conduct successful^ local 
job-market surveys and data analyses. 

2* To develop a system for using students to collect and compile local 
Job-market Infottoatlon tV be used by SEA's and j[£A's for vocational education 
planning^ cateer counseling and placement activities* 

PROCEDURES ; ^ " . ' 

Student training packages consisting of 8elf«*lnstructlon manuals and Job 
survey forms are developed* I£A vocational administrators will be given 
vox^kshop training In administering the Instructional materials* I£A's will 
train their studentjs and oversee the local surveys and data analyses. The 
accuracy and completeness of the surveys and analyses will be evaluated by 
Departtsent of Education staff by resurveylng a random selection of businesses 
and spot-checking Job suxrvey reports7 If the system proves reliable and 
valid, the Job survey Information from all LEA*s will be compiled Into a 
statewide Job status report for dissemination to local agencies. 

PRODUCTS : , 

The products should be (a) An evaluation of the feasibility of a statewide 
Job-market information system based on student conducted surveys and data 
analyses* (b) Self -instruct ion materials and adminlstratioh guides for 
training students to survey and analyze local Job-market, data* 

SIGNIFICANCE : * 

The project holds promise for .contributing an economical method of statewide 
Job«ro«rket data colleetioxf^l(i!!cK bould^have.^£oncttrfently a significant positive 
affect on student career knowledge, motivation, vocational development and 
planning* The approach, if It proves feasible, should be adaptable to other 
states and ISA's* ^^^^ . ^ 
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- PROJECT -ABSTRACT - ' 

PROJECT NO: 498AH50092 ^ ' 

^ TITLE: Strengthening Local Administration of Vocational Education through 
Design, Implementation and Ihraluation of Alternative Ddivjery 
Systems for Use by Qooi^inating Councils ^ - 

.PROJECT DIRECTOR & INSTITUTION: Joe T). Mills, Div. of Voc. Ed^ * ^ 

Florida Dep*t. of EducatiQ|i 
f Room 204, Knott Building . . * 

^ ' Tallahassee, Florida 32304 

• . * ^ . " Tel: (904) 488-^61 

(2iANT PERIOD: June 15, 1975 ~ December 14, 1976 (l8 mos) 



, PURPOSE OR OBJECTIVES : , ' ' ' ^ 

The purpose' of this effort is to design a vocational education coordinating 
model that would be adaptable to all 28 Florida Community College Districts* 
Florida has recently established a vocational edjacation coordinating council 
in each of the 28 community college districts. In order to achieve maximum 
benefits to vocational educati\>n from these council activities, it is neces- 
sary to determine in their early stages what the optimum structure, roles 
and functions are, and how th^ can operate most efficiently and effectively 

PROCEDURES : ' 

Surveys jwill be made of all 28 councils to collect information and dat$i on 

compos ition, or;^anization , information requirements and operation. The, 

data will.be analyzed to determine council charafetferistics, strengths, and 
variables attributable to local 'fecial needs. From the analyses alterna- 
tive-model configurations will be developed and, concurrently, six repre- ^ 
sentative sites will be selected from among the districts in which to test 
the models. Model testing will be preceded by orientation of council 
members/ and distivLct vocational education administrators will be provided 
leadership training during the field tests. Evaluations will be made by the* 
local councils assisted by project staff members. Models will be revised on 
the basis of evaluation data, and descriptions of the models wU.l be dissem- 
inated to all districts. 

PRODUCTS m RESULTS : 

The product will be descriptions of 'the configurations^ and functions of 
alternative, tested models for vocational education district coordinating 
councils. 

SIGNIFICANCE : . 

The coordinating council model designs may be useful to other states where 
consideration is being given to .problems of intrardistrict and inter^dis- 
trict cdordination and cooperation in vocational education program adminis- 
tration. 
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PROJECT ABSTRACT 

PROJECT NO; 498AH5Q102 

»■ • . ^ 

TITLE; DevaLopment of a System for Planning, Managing and Evaluating 
Cooperative Work-Study Programs 

PROJECT DIRECTOR & INSTITUTION; Charles L. Ba.aschke 

• Education Tumk^ ^stems, Inc. • 
1660 L. Street, N.W., Suite 1213 
Washington, D.C. 20036 
Tel; (202) 29^5950 

QIANT PERIOD: July 1, 1975 - June 30, 1976 \b2.mos) 



PURPOSE OR OBJECTIVES ; 

The objective of this effort is to design ^stematic procedures for ini- 
tiating cooperative education work-study programs. Thp design will include 
program planning methods, program management, and techniques for evaluat- ' 
ing program effectiveness and efficiency. The approach will ^ seek to incor- 
porate components vriiich contribute the most to i)rogram effectiveness and 
vdiich will permit ready identification of the relationships between expen- 
ditures/resources used and program outcomes. 

PROCEDURES : 

Relevant existing models for planning, management and evaluation will be 
reviewed to identiiy appropriate .components and to analyze the strengths 
br~prbcedures used. SES* Flfill be asked' to identify outstanding work- 
study program management models, and these will be analyzed for additional 
data. An analysis matrix will be developed which takes* into account the 
functions of planning ,^^management and evaluation; situational conditions 
of urban, suburbanr&nd rural areas; and enterprises in manufacturing, 
a^culture and services. From these analyses project staff will-' design 
the specifications, content, performance standards arid other requirements 
that an optimum* model must meet, 

PRODUCTS m RESULTS ; 

The results of this ef/ort will be the design specifications of ^stematic 
m9del3 for installinj^ and administering work-study programs. The models 
will incorporate planning considerations and techniques, program admin-? 
istrafcion, and program process and outcome evalu^ition approaches. 

SIGNIFICANCE S 

The designs will enable systematic development of, demonstration work-study 
program models which can be empirically validated through field-test3. 
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PROJECT ABSTRACT 

PROJECT NO: 498AH50126 

TITLE: Preparation of Leaders for Industry Services Programs in 
. • ^ State, Area, and Local Vocational Education Agencies 

PROJECT DIRECTOR & INSTITUTION: James E* Wall 

^ • Res* & Curr. Unit for Vo-Tech Ed* 

' . • Coirege of Ed* , Drawer DX \ 

Mississippi State University. 
Mississippi State, MS ^ 39762 
^ • * Tel: (601) 325-2510 or 5878 

(21ANT PERIOD: July 1, 1975 - Decejnber 31 1 1976 (l8 mos) 



PURPOSE GR OBJECTIVES ; 

The objectiyes of this work-are: (l) To identify the competencies 
required to administer and coordinate successfully industry services 
programs; (2) to -desigri and field-test an instmctional program the 
related materials for training personnel to implement and evaluate 
industry seirvices programs; and (3) to develop a user's guide for 
the instructional program. ^ 

' PROCEDURES : ' . \<\ ^ ''^ 

Training materials will be developed fo^ the afe)arent, role descriptions of 
the following- ii:idustryv services personnel: Program Planners and Evaluar- 
tors; Training Materials Developers and Training Program Coordinators. 
First, the scope and focu^ of leadership personnel will be identified to 
enable initial formulation of an instructional program plan. Second, in- 
structional materials in the form of teaching-learning plans (modules) 
will be written along- with guides' for their use. Third, after the instruc- 
tional plan and materials are reviewed by currdteulum experts., they will 
be field-tested in. selected sites in Mississippi, Florida and Oklahoma. 
Feedback will be used for revisions. Fourth, evd.uation will, focus on 
structural validity of revised materials, and' the validity of the instruc- 
tional plan relative to intended aims and^ scope. 

PRODUCTS OR RESULTS : 

The products will be tested modules for training industry services program 
leaders and a user's guide to the materials. 

SIQJIFICANCE : . " , 

^ ■ ■ ■ • , ' / 

The results will be useful in iini>roving leadifership corapetencxes of .voca- 
tional education personnel who work with industries and. businesses that 
are expanding their operations or starting new -pl-qjits. 
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PR0JEX3T ABSTRACT 

; PRpJ^XJT NO: Zt98AH50136 



TITLE: Identification of Competencies Needed by School Superintendents 
Serving as Vocational Directors 

PROJECT DIRECTOR & INSTITUTION: James McNamya- 

Educational Administration Dep*ti^. ' 
• Texas A&M Iftiiversity \ 
College Station, Texas 77843 
Tel: (713) 845-2620 



GRANT PERIOD: June 1,- 1975 - November 30, 1976 (18 mos) 



PURPOSE OR OBJECTIVES : ' . 

The purpose of this effort is to analyze the management skills required by * 
a super inteijdent acting as a vocational education director, develop descrijy- 
tions of training neifijds and specific course objectives, and desigi and 
describe alternative pre-«ervicjB and inservice administrator training model s«, 

PROCEDORES: ^ 



Data on the required administration skills will be collected by interview 
and observation of a random sample of superintendents who also function 
as vocational administrator s» In addition, the 5t^*s will be asked to identi- 
fy those tasks vdiich, in their opinion, are most critical • After analysis 
of this data, training needs will be identified and specific course objective 
descriptions will be written. These will be evaluated by the superljitendents 
and by an advisory committee. Alternative administrator preparation program 
models for pre-service and in-service training will be develope(J and thBBB 
will be critiqued by the advisory committee. 

PRODUCTS m RESULTS : ^ , 

A report will be produced which desc;?ibes the critical administrative skills 
required by super int^dents acting in the ,role of vocational administrators. 
The report will prescribe the specific^content of courses for training the 
administrators in the necessary skills, and will describe a number of altenW 
ative pre-searvice and in-seinrice training program model s#» 

SIGNIFICANCE ; 

The jirbject should make two important contributions to improved vocational 
administrator training. _ The description of critical administrator skills 
needs should have a high level of validity and practicality since it will 
be based on actual field observation and int^iyiews. The alternative 
training models will be useful additions to the existing administrator 
training curriculum dev^opment resources, and will be generalizeable to 
a w3.de variety of LEA training situations. 
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PROJECT NO: if98AH50158 ^ 

TITLE: A Proposal for DevaLoping a Performance-Based Professional Development 
Program for Vocational Administrators in Local Education Agencies 

PROJECT DIRECTOR & INSTITUTION: Charles !• Jones 

Dep*t# of Occupational, Adult & Safety 
• " Education 

' Marshall University — 
Huntington, West Virginia 25701 
Tel: J30k) 696-2380 



GRANT PERIOD: 'July l/l975 - June 30, 1976 (l2 mos) 



/ 

J 
/ 



PURPOSE OR OBJtiCTlVES ; 

To develop individaalized Instruction units for training local level vocational 
education admlnl^strators In the knowledge and skll].8 required to manage I£A*s 
effectively. Tl};e materials development will be based on axi assessment of 
needed competencies which are categorized In, terms of their is^ortance In local 
administration. The instructional materials are Intended for use In both 
pr£servlce and Inservlce training proi^rams 

PROCEDURES: * , ' ^ 

In a pre -grant -award phase a working committee has been reviewing literature 
on competency ^sessment 9 Identifying and describing needed competencies ^ and 
developing a scheme to classify the identified coiq)etencles In order of Impor- 
tancje. The Initial project phase will Involve ddantlfylng the basic theoreti- 
cal components of coispetency assessment, developing techniques and instruments 
for measuring individual administrator competencies , developing alternative 
procedures and Instruments, ^d subje||^itlng these to experimental test and eval- 
uation. In the final ptoject pliase ^he working committee will prepare the 
self •'instruction units. . ' • 

PRODUCIS : • • * 

The products will Include (a) A validated list of the cooopetencles required 
by vocational administrators at the local level, (b) A set of tested instru- 
ments and techniques for assessing the individual competencies of administrators, 
(c) A series of individualized instruction units designed to train administra- 
tors in the competencies identified as having high priority for effective admin- 
istration, (d) User guides for the training materials. 

SKNIFICANCE : 

When empirical validation is accomplished, this development should contribute « 
si[.gnlf leant ly to th$ need for tested in-service training materials for teaching 
modern ^management practices to vocational education administrators. The assess- 
ment Instrimients and trailing materials should be useful to administrator train- 
ing programs nationwide. 
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PROJECT ABSmCT 



^PROJECT NOj 498AH5Q193 



TITLE; Development of Competencyk-Based Instructional Materials for Local 
Vocational Education Administrators 

PRQJiyjT* DIRECTOR & INSTITUTION; Robert E, Norton J 

The Center for Vocational Education 
. ' The 01^0 State University- 

Columbus, Ohio A3210 
Tel: (614) 486-3655 ' • 

(mm PERIOD: July 1, 1975 - December 31, 1976 (18 mQs)....„ „ 



• PURPOSE OR OBJECTIVES : . A"^ • 

To develop and field-test a set of in-service training materials designed 
to teach the critical competencies, which have been identified by means of 
a needs assessment as most needed by local vocational education administra- 
~ tors# ' 

PROCEDURES ; . ^ 

The needs assessment will be carried out by'^a synthesis of the literature 
,tase on role, functions and competencies of LEA's. Competency lists will 
be critiqued by an advisory commitliee;^ Existing xn-sei^ice training: mate3>- 
ials will be analyzed to determine comjjetency coverage and^furtbe^deve]^^ 
ments needed. The advisory committee will critiqae this descriptiv^an^ysis 
together with the competency lists* An effort .will be made to identi^ 
competencies unique to vocationSGL administration^ as . well as those common ^ ^ 
competencies which practicing administrators have dif ?iS5l% perf omljig." * " - = 
A data collection instrument for validating administrator competencies will 

be critiqued by the committee and tested on a stratified random sample of 

about 100 administrators* Competency priorities and categories 'wiir "Bet '7 
established on the basis of the collected data* Prototype training materials 
will be prepared and subjected to committee critique* The revised materialls 
will be fid.d-tested in four independent -and geographically diverse sites* 
Final revision of the materials and user guides will follow the field-»testing# 

PRODUCTS OR RESULTS : ' - 

The products should include (a) A validated descii.ptive list of the compe- 
tencies needed by administrators* The competencies will be categorized by 
level of importance and in terms of whether they are unique to vocational 
administration or are competencies common to all administration but with 
which administrators tend to have difficulties* (b) A set ,of field-tested 
and refined course materials for use in administrator, in- seirvice training 
^programs* ' ' ^ 

SIGNIFICANCE : ' / 

The products should be an important contribution to the developing base of 
4iterature and materials resources for practical training programs for 
vocational administrators* The materials should be generalizeable nationwide* 
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PROJECT NO; 49SAH50l8a 



PROJECT ABSTRACT 




A Plan for a Comprehensive Qpcupational Education System 
, . New Yoi^ City - Resesirch and Experimentation in a Skill Centof 

, PROJECT DIRSbTOR & INSTITUTION:', George R. Quarles 

\ Office of Career i5ducation 



^ - '4 ■ W.Y, City Board of ^ucation 

110 Livirtgston Street - Room 837 • 
Brooklyn,, N.Y. 11201 ' 
Tel: 4(212) 596-8026 ^ 
GRANT PERIOD: ^ July 1 , 1975 - December 31 , 1976 (18 mos) 

\- --- 

PURPOSE m OBJECTIVES : 

The i^rpgise of this work is to develop a plan and collect data for modi- 
fying programs to , provide more flexible and responsive vocational education 
. training}^ through i centr£Q.i?;ed 'facility, , , ' , • 

• PR0GSDUR5S ; . : Vf* '^ > ' " t 

Tlje activities dJiclude Qonyer^Son of an existing school to a skills 
' tWiDin| Center, ,ti<^elQpiierit Jpf , pjnproved cai*eer guidance, job market 
jiala,co|.:^ction, establi9hmeiyb!'i)f time frijnes within which individuals 
can 15^ trained for specific <|H'|lis, modification of curricula and 
in^nici^od^ materialS^^i^^o |>frmit open entry-open exit flexibility, 
and dfiveloptnent, of liaisJii activities with industries and community 
.drganizatiftis:^.. . > i 



PRODUCTS ORi REKmTS^ 

Tfh;r re^sult^rwill be strategy for planning and developing vocational 
./educa^on pl^ograras that^ should be more flexible and responsive to the 
' requirement^ of ^ youth in New;^York City« » , 

SIGNIFICANCE ; 

The work should provide the New York City Board of Education with a plan 
and data on which to implement an improved' vocational education program 
^ delivery system. 




PROJECT ^ABSTRACT 



PROJECT NOs 498AH50209 

TITLE? Improving the Economic Assumption Factors in the Cost-Benefit 
Study Foxmuias for Ohiq Vocational Education 

PROJECT DIRECTOR & INSTITUTION: R. Bialthaser 

. Div. of Voc. Ed*, Ohio St, Dep't* of Ed* 
Room 904 1 Oltfep Departments HLdg, 
65 So, Front^Street 
Columbus, Ohio 43215 
Tel: (614) 466-2095 

GRANT PERIOD; July 1, 1975 - December-31f 1976 (18 mos) 

PURPOSE OR OBJECTIVES ? ' , ' 

— — ■' ' * . , ^ 

The purpose of this project is to support area vocational education cost- 
benefit 'studies by Dr. I. A, Ghazalahf fiepartmenti of Economicsi Ohio U? 
versityi in which the investigator *ill extend and supplement prior Yesea? 
for the Ohio Educational .Data ^ ^sterns which are sponsored by the State 
Department of Education. ^ ' , 

PROCEDURES : 

The sub-contracting investigator will collect vocational education planning 
distidct economic and social datai develop a computerized data base system 
using Ohio regional ecohomic and personal* factors | and develop data pcrint- 
outs for distributipn toXEA's in Ohio, ^ ' ^ 

PRODUCTS OR RESULTS ; - , , ^ 

f 

The results will be cosi>-benef it formulas which ai^^ more realistic for 
Ohio vocational education^ planning districts than the formulas based on 
national data. Oh|o LEA administ?*atofs may be able to determine the 
contribution value of specif ic'vpd^itional education programs' and services 
to their student^s and communities. 

SIGNIFICANCE ; • ' • , ^ 

The Ohio State Education Agen'cy will be provided more immediately Appropriate 
planning data for Ohio vocational education program development. 

■?■■ . ■ . ■ 
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. ^ PROJECT ABSTRACT, ' ' ' 

PROJECT ^NOj 498Afl502l6 

TITLE: A Propoaal to Develop and Implement* a. Management and Infonnation 
^ 5ystem for Long-Range Planning of Vocational Education Programs 

at the Local Level 

PROJECT DIRECTOR & INSTITUTION: Thuemmel 

Middle Cities Education Association 
" 420 Erickson Hall 
K ^ Michigan State University 

^\ ^ East Lansing, Mich. 48824^ 

Tel: . (517) 355-658O ^ ' . ' • 

C31ANT PERIOD: July 1, 1975 ~ September 30, 1976 (l^mos) ' * 

PURPOS^ OR OBJECTIVES :^ 

The purpose of this project is to develop a system, for using' computer 
capabilities tp analyze the^data on which local vocational education 
administrators base immediate decisions and long-range plans* The study 
will investigate botfti the kinds of management data considered essential 
and the prediction capabilities vhich will be most useful in LEA planning 
activitiesi ^ ' 

r > 
PROCEDURES ; * , • 

Staff will develop from literature searches a model information ^stern* 
The model will describe the data and software for such components as 
demographic data, employment data; regional, state and national data; 
basic prediction compdhent data such as^^hool ^i^tem enrollment and 
program enrollment; and secondary prediction components such as fsi,cilities, 
staff and financial requirements* Pilot tests dn three representative 
districts will be conducted* 

PRODUCTS m RESULTS : ^ ' . 

The product of this project will be a fieldr-testfed, -computeivbased 
vocational education plaiining information system which will aid" local 
l-evel decision-makingt ^A report will be produced which will describe 
the conceptualization of an optimum planning information system, the 
procedures by which the model was developed, the, results of testing, 
the components and, characteristics of the model, andJbow it can be most' 
fully utilized by LEA ^s* ^ 

SIGNIFICANCE : / ' * * ^ 

The work should provide *LEA*s with a practical tested approach for 
installing a vocational education planning^ information facility* 
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PROJECT ABSTRACT 



PROJECT NO: 498AH50?36 



TITLE: Testing of Selected Strategies to ELim^ate Sex Bias in Vocational 
Educatipn Programs ^ ' 



PROJECT DIRECTOR & INSTITUTION: ISdgar A* (Parsons 

l^ystem Sciences i Inc» 
IZI S#.Estes Dr#, ?.0. Box 23A5 
'V. Chapel Hill, No. Car, 27514 

TaL: (919) 929-7116 




'tSlANT Pi5lI0D: July l, 1 97 5i^fept ember 30,. 1976 (15 mos) 



PURPOSE OR OBJECTIVES: 



The purpose of this project is to identify and evaluate alternative strategies 
which vocational education administrators can employ to eliminate the restric-^ 
tive. influences of sex stereotyping on the choice of occupations and "^training 
offered to students of both sexes# 



PROCEDURES : ; ' ' * . 

A compr,ehensive list of possible st^c^egies will be compiled from the 
literature, case sibud^f^s, and existing projects or approaches vMch are 
being emploj^d throughout the nation. This information will be analyzed 



and ^nthesi 
change used , 
This matri£^ 
may be a s: 
The interven' 
data-'will 



PRODUCTS. OR HESUETS: 




/the form of a inati*ix sljowing the mechanism(s) of 
e functional relationships witljin the»school environment, 
e used to develop a list of interventions, each of which 
^jstrjategy or a combination of. strategies that can be tested.. 
. will be tested at selected sites. Fr^ and i>os1>-test 
L^ect^ed for evaluation* ' ^ - 



The product will be an implementation guide for use of administrators. 
I This manual, will describe in detail the. alternative interventions, their 
>J|^,^^ relative effectiveness, a|iy materials to be used, and procedures for their 
^^'r*^^ implementation and evaluation. A brief technical report which describes 
of the research and development underlying the implementation , 
guide will be. included. 



SIGNIFICANCE: 



The results should provide vocati'^ndi education administrators with practical 
interventi-oha. to remove the barriers to full occupation^ppp©xrtunity whi^Sh 
have. been razeed by traditi^^aal sex stjereotyping and digPp^natory counsfel- 
ing and training practic>.5« - ^ < - , 
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' . 'PROJECT ABSTRACT 

PROJECT NO: 498AH50284 ' • - • 

TITLE: Developing Competency-Based Training Materials to Meet the Inservic'e 
Needs of Local Vocational Education Administrators 

PROJECT DIRECTOR & INSTITUTION: Curtis R. Finch 

^ " , . ' Div. of 7oc. & Tec. Bd^, Coll. of Ed. 

Virginia Polytechnic Institute and State 

toiversity 
HLacksburg. 7a. 24O6I 
' Tel: (703) 951^385 . 4^ 

GRANT PERIOD: July 1,-1975 - December 31, 1976 (18 mos) 



PURPOSE ^ OBJECTIVES : 

""The puxT)ose of this project is to develop teaching materials arid user guides 
for training local level vocational education administrators. 

PROCEDURES : 

An instrument to assess the training needs of LVEA's will be developed 
vdth the content based on VEA job descriptions, interviews with adminis- 
trators, teachers, vocational education leaders, and .reviews of relevant ^ 
research.- The instrument will ^be pilot-tested and revised^ The revised ' 
instrument will be used in a mail surve^r of approximately 300 LEA 'a and 
^perintendents. Based on this assessment, prototype instructional packages 
:nd user guides covering high priority' ai^eas will be prepared. The prototype 
laterials vrill be fieldr-tested "with 15--30 administrators. A "third party""' 
evaluation of the materials will also be made. 

PRODUCTS OR RESULTS : 

The products of this project will be four to six instructional packages, 
together with a user guide, which will approximate four, graduate credit 
hours of instruction. Each package will cover an area of high priority 
management skills needed by local vocational education administrators. 

SIG^FICANCE : ^ ' . * 

The^ effort should contribute an important addition to the developing 
bocty6f. vocational education administrator professional instructional 
materials .available for inservice training use# . ^ 

~ ' Its 



PROJECT ABST^CT 

PROJECT NO: 498AH50286 

ft 

TITLE: A State Insenrice Training Model for Local Director's of Vocational 
Education * 

PROJECT DIRECTOR & INSTITUTION: Melvin D^ Miller ' ' ' ' 

DepH* of Voc-Tec Ed* 
110 Hanson Hall 

The University of Tennessee J 
Knoxviller Term* 37916 
Tel: (615) 97/<^2574 

GRANT' PERIOD; May 1, 1975 - September 30, 1976 (17 mos) 



PURPOSE OR OBJECTIVES ; 

The purpose of this effort is to replicate expei*imentation with an inservice 
professional training concept called "Extern" which. was developed for 
vocational education administrators* Prior experiments with this approach 
were conducted in Oregon and A3rkansas» 

r 

PROCEDURES : 

^ ^ \ ^ 

A.,needs assessment will be made using an instrument called the "Miller- 
Courtney Vocational Leadership Competency Test" and an unpublished 
"dogpiatisnHsupportiveness-flexibility scale*'! Based on this data a training 
program consisting of a summer workshop followed by a long-term series 
.Qf developmental activities will be planned* Devd.opmental activities will 
, include both group activities such as site visits, lectures, seminars, etc\; 
and individual instruction, including the planning and implementation of 
an improved vocational education program or component- by the trainee* A 
pre-postr-test, non-equivadent control group design will be used to evaluate 
the outcomes* Experimental S*s will be administrators vr3-th less than 3 
years of exptasiiggifce* Controls will ttg administrators with more thajj 3^.^: 
years of experience* ^. 

^ ; - 

PRODUCTS OR RESISTS: 
. 1 ' '\ . 

The results should be an alternate experimental approach for providing 
vocational education directors with in-serylce training to increase or 
upgr^ade administration skills* ' ' ^ 

SIGNIFICANCE : , ^ , ' 

The study will provide emrJixical verification of needs assessment instrument-r 
ation ^^BCL^ alternative training program strategy that may have wide 
gerie^jH^gBgiity* , . ' ' ^ 
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' ■ /PROJECT ABSTRACT 
•PROJECT NO: 498AH50291 

TITLE: Comprehensive Staff Development Model for DSLivery of. Career 
Dev elopme nt System for the Public Schools of Hawaii 

PROJECT DIRECTCR & INSTITUTION: Etniko I* Kudo, Admini-strator 

, * Voc-Tec Education ^ 

* ' Hawaii St. DepH^ of Bdueation 

• . Bachman Hall IQL 
"^----^ Dole Street 

Honolxau, Hawaii 96822 
Tel: (808) 54^^391 

QIANT PERIOD: July I, 1975 - June 30* 1976 (12 raos)- ' ' 

PURPOSE CR OBJECTIVES ; 

To train couhselor^ and administrator's to implement Career DeyeLopment 
programs in the. Hawaiian public school s« 

PROCEDURES : 

Materials will be .developed by the staff of the Department of Educational 
Administration, University of Hawaii^ The material^NwlLl be field-tested 
with counselors and administrators in selected districts* Bas^ on evalu- 
ation of the workshoj^. outcomes, the materials will be revised /and then 
retested if additional testing is needed* 

T 

PRODUCTS OR RSSULTS: 



The product of this effort, will be course materials and instructional 
procedures for training inseirvice counselors and administrators to 
implement career development programs in Hawaii* 

SIGNIFICANCE : ^ 

The results may serve as a useful reference for other educational systems 
that need to develop inservice proressional training on the injplementation 
of career ' education programs* 
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PROJECT ABSTRACT 



PROJECT NO: 498AH50303 

TITL6: Occupational Education Program Articulation Between Secondaiy 
Vocational Education Centers and Greenville Technical College 

PROJECT DIRECTOR & HJSTITUTICN: J. Ray Mixon 

Greenville Technical College 
Div* of Planning & Research 
P.O* Box 5616, Station B 
Greenville, So* Car. -29606 
' Tel: (803) 2A2-3170, Ext: 2/0- . 

(31ANT PERIOD; July 1, 1975 - June 30, 1976 (l2 mos) . 

/ 

PURPOSE OR (BJECTIVES : ^ 

To coordinate secondary level vocational education programs with postr- 
secondary programs in order to eliminate unnecessary duplication of job 
skills training* 

PROCEDT?RES : ^ ' • ' 

.Convene a conference of secondary and post-secondary institution admini©- 
tratbrs to develop general policy guidelines on curriculum requirements, 
advanced placement and degree requirements, and secondary-postsecondary 
articulation procedures. Select at least three occupational training 
programs to l^e used as expStimental vehicles^ Fqrm working committees 

^of secondary i and postsecondary specialists to define completion require- 
ments for job entry skill trailing in each of the selected occupational 
training programs. Develop specif ip performance objectives and redesign 
the programs for competency-based instruction to replace credit and . 

. clock-hour requirements. Conduct a one-weeic workshop to train secondary 
and' postsecondary faculty in competency-based instruction methods* 

PRODUCTq OR RESULTS : , 

Results of the-effpj* should be: (l) An alternative approach for devel-* 
oping a cooperative working relationship between secondary and post- , ^ 
secondary institutions to- articulate program off erings and avoid dupli- 
cative training requirements by substituting competency-based instruction* 
(2) At. least three demonstration training programs which have been^reS"^ 
designed with performance objectives to r;034*ce. credit and clock-hour 
requirements, and which can be used as field-test vehicles. 

SIGNIFICANCE : , ^ 

the effort shouLd demonstrate the feasibility of developing secondary- 
postsecondary program articulation by substitution competency-based 
training approaches for the traditionel^redit. and clock-hour requirements 
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PROJECT ABSTRACT 



Project NOr 498AH50367 

TITLE: Tmst Territories Career Education Materials Demonstr'ation and 
Dissemination Conference for Vocational Education Administrators 

GRANT PmOD; July 1, 1975 - June 30, 1976 

I=T10JECT DIRECTOR & INSTITUTION: Pay^d Ramarui , 

Trult Territory Department of Education 
Saipan, Marianas Islands 
Trust Territory of the Pacific Islands W 

96950 



PURPOSE OR OBJECTIVES : 

s 

This project involves unifying the dissemination of vocational and career 
education information and developing administration strategies for an 
island school ^stem» The system is char*acterized by a thinly dispersed 
population and the relative difficulties of frequent travel by water to 
distant and isolated schools^ \The focus of ±his effort is on conduct of>^^^ 
a workshop conference on vocational and careasj^du cation concepts as a 
first step in developing a unified administrative strategy* 

PROCEDURES : . ' ^ 

A five day workshop is planned* Participants from all districts will con- 
vene at the Ponape District Center* ' Conferees will visit anii^exaniihe 
^programs at several /education facilities, feuch as the Ponape Agricultural 
and Trade School and elementary schools with prevocational programs. In 
addition they will visit with teachers who are field testing elementary- 
and secondary level Career /Education Ctirriculum materials* Participants 
will submit written evaluations of. the worl^shop, the teacher demonstrar- - 
tions and 'the materials which are re\^ewed* 

PRODUCTS OR RESULTS : . . 

' ' ^ ^ . 

The product will be a descriptive report of the workshop* Results should 
be development among the participants of a common understanding of the 
concepts and goals of vocational and career education, development of 
practical information techniques for widely dispersed educational facilitieS| 
and a unified administration strategy for vocational education programs* ^ 

SIGNIFICANCE ! , 

The project is a logical first step toward developing a unified, goal-oriented 
administration ^approach to vocational 'education infoiTnation dissemination 
and pjTtogram management in an .educational system where facilities are widely 
^iispe^sed, and vdtere distance and transportation factors present major 
obstacles to efficient admini^ative communication* Although not strictly 
an R&D effdW/, the workshop is ah initial step in educational needs assess- 
ment and development for the Trust Territory ctf the Pacific Islands* 
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COMPREHENSIVE SYSTEMS 
of 

GUIDANCE, COUNSELING, PLACEMENT, AND FOLLOWrTHROUGH SERVICES 

David H. Pritchard • ^ 

Education Program Specialist 

I. Educational Need 

The recent report to the Congress by the Comptroller General of the 
United States, What Is the Role of Federal Assistance for Vocational 
Education ? declared : r-!^ 

1, Occupational guidance has not received adequate attention. 

!• Schools have not Routinely assumed responsibility for job 
placement assistance. 

3* Follow-up of students and employers has been marginal. 

Inter-Departmental efforts for the Education and Work initiative sparked 
by the President's speech on the subject in Ohio last year have recognized, 
the crucial need to strengtt^en guidance and placement, including Improved 
development and uti^llzation of occupational information. One of several 
sub-task forces was assigned specifically to review the current status 
and needs of the interrelated guidance^ placement, and information fiinc-. 
tions and to formulate proposed recommendations agency action. The 
guidance, placement,^ and information^ub-task fofce included specific 
attention to' the ongbing and projected research aitld development activities 
in Tne field of guidance^ counseling, placement, and follow-up under the 
Vocational Education Research Program. « 

Evidence of guidance, counseling, and placement needs is increasing 
rapidly from systematically designed surveys of students themselves. ^ 
Illustrative of such sources are the pioneering and continuing Project , 
TALENT, the Off ic^fy.Education-}Jational Center for Educational Stat'is- 
tics supported longI|pdinal study of^ h^gh school seniors gradua):ing in 
1972, and the American College Testing Fi^pgram's Nationwide Study of 
Student Career Development . 

Legislative bills introduced in the current Congress with developmental 
assistance from the Administration, the American Vocational Asspciatlon, 
the American Personnel and Guidance Association, the American Association 
of Junior and Community Colleges and other sources ^ all testify to ith.e 
key role and critical i^eds of guidance, counseling, placement, and. .follow- 
up programs and services. All advocate fotceful' measures to devel^op and . 
Implement these programs and services comprehensively and effectively. 



The April 1975 National Workshopi to; Iinple&ent Ch^^ge* in Counseling and 
. Career Gui^jiance, which > vd^th t\ 3. Off ice of Edacittion .iupport> was <V 
aponiTpred by the dudLdance Division of the American *yocati6n£d Association 
in pooperation^yith^ the Aoet'lic^n ;P and ISui^ance Association and 

the National A^vi^o^^ Cpwcil on ypcatiphal ISduciitiont. hrought^200 or. 
so leaders in th^e gutdaixce. and-i:punseling movemi^t together to ponaider 
changes in- therfiel^ during the last five years^ to reviev relcomMndation^^^ 
for further development produced by a vide arx:ay of informed and concerned 
sources » and to Inlt later responsive operational and tBisearch and^de^velppr.^ - 
ment ac^vltlei.ihroug^^ , Wf^* ^ I 

'^"'•:X' -''X • '/"^'. '- .y^^^ r/'"'^ : • ' 

The basic ne^ds and directions for research, disvelopment^ 'and operational 
.implementation of effective^ c.omprehehslve, .and more widely Accessible . . 
guid^ce, cpunsellxig, placement, and followr through progirams and services 
are veil .established by -fijuch sources*. , 

II,/ * Annputtced FY 1975 Guidance. Research Prioflty . . , 

in rei^ponse to the foregoing kindi^ pf nejeds tp iittprovi, expand and extend 
guidance> counseling, placement, and follcw-^through. fxinctionos In elementary » 
secondajcy, post-secondet^^ and adult settJiigs, the following^VocatlPnal 
Education Research Frbj^ram priority for ^scalNyear. 1975 was announced in ^ 
the Federal Register on October 11 » 1974: ' ; . : . 

Compfehensive Systems of Guidance > Counseling > Placementj , - X**' - 
. amd Follow-Through Servlceif> - (1) Comprehensive aystems 
. . of guidance > cpwselin^ " 
" services fpr ali ybiit^^ and out of . 8Chool--'^and ] y - -r. 

T .adulta have become IncreesiiSgly Important at the; elemen-' 
tary, ^cpttdary^ Tlje iteed to ^ - . 

articulate sucn system^ other 
- jervice agencies^ and mimpwer Inf pipmf tion s^^ 
t evident as IS' tlie Ae*d tp-exiswe sucii setvijces for mlnor'-- .rv.v 
- \ Itles and for all youth id. th(Sut ;.e«^ discrii^Lnatiion^ ^: _ 

The*C<»D»is8ipne^ deVeip|i^ . \ 

. ment projects that addVesr^^i^^ " ; 

(1) Coftpeptixallzationy deslgtf j- andl. development - f 
. ^coiti|>rehenslve sjrstems of gui^apce/. couriaellhg,. placem^titj \ 
\ ^:id?folipw-'thrpUgh.-ser^cea f ' ' 

; the. elemeht;e-Ty/- secondl^^ "v -; ' ■'t . 

. .. x (10. utilization oi ;exi8 ting, tea t^ 

ibc'ocedures. -f ot « 'liiq?ieinen:ting jmd 'f i?;ld.. tea tiig:" iucOji?>rer - > : , 

• j hensive system; ' ' / v:; '"t*.-' X - V , - • / 

(ill) dey^^itpment' of m^i^ _ 
. .>--^,cetl6nal, per8oianel\tO operate J^ii.coii^ix^ensiye^^^ ; 



(Iv) development of user guides which help to ensure 
the transportability of the comprehensive system. 

. i 
(3) The Commissioner Is authorized to support applied « 
studies which produce Information concerning (1) career 
. planning and assessing student capabilities for selected 
populations, (11) evaluation of intended and unanticipated 
effects of components of existing systems of guidance, 
, ' . counseling, placement and student follow-*through systems, 
and determining cost and cost-benefits of components of a 
, coniprehenslve syst^ of guidance, counseling, placement 

and '.follow- through services. 

lir* Overview, of Funded Projects^ In Relation to the Announced Priority 

The announced priority for guidance, It su^ be seen,- premised certain 
needs for atteatlpa within the priority and noted dtat support^was autho- 
rized for selectefT respondlve (1) development proj^ects, and (2) applied ^ 
.Btfudles* Significant factors among the premised needs were comprehensive 
/systems; for In - knd out-of-school youth and adults; at elementary, 
secdndary, and p^strsecohdary levels; articulated with business, Industty, 
other service agencies, and manpower Information systems. ' 

Pactofa related to developmental projects by the announcement may be 
abbreviated 48 (X) .cpnceptiiallzatlon, design, and development of compre- 
henliive systdnd, (2). utilization of existing tested materials and procedures, 
.(3) de^eloin&ent of relevant training materials, and (4) development of 
user';$iildes * ' ' ' 

» * ' ' * • '« 

Factotrs rel^^ted Co applied studies were production of information concerning 
(1) career planning and assessing student capabilities, (2) evaluation of 
effects of comporfents of existing systems, and (3) determining costs and 
cost-benefit relationships of components of a comprehensive system. 

table I, Project Characteristics Present in Relation to Announced Guidance 
Priority; presents information about the correspondence of' the 19 funded 

l^rojecta to the priority,, as subjectively Judged by the author.-'^. The 
columns reflect most 'pf the. priority factors Just cited. >Each row giyes 
the Judgment' made about, an Individual project, but only to develop an 
overall^ picture of ithe :groiip of projects as a whole which may possess 

' greater tenltMllty> ' ' 

.^ubject to/the obvious limitations of the analysis, ^a few observations 
sel»BL, worth noting. Ag a group, the selected^ projects "cover" the over^ 
allvspace of thil^ table (or specified prloritj^ factors) rather well« 
/^fcvelopmental project" factors are preponderant compared yith "applied 
'.'Studies" factor^. About half of the group were Judged, In comparison > 
with the oth^rs^ to be more or less "comp'rehenslve" in conceptualization, 
vdeslgn^ and developmental thi^ust. The educational levels addressed 
range from kindergarten, through elementary, middle*, Jtinlor high, and 
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senior high schools, to post-secondary end edult settings. Nearly all 
projects are concerned with all persons at the educational level or 
setting of concern, bur most of these alsVmake special provision for 
apeclal sub-populations. A few are devoted exclusively or primarily to 
the guidance needs of special populations - rural, disadvantaged, handi- 
capped, ethnic minorities, women, and public housing residents. All but 
two projects give special attention to linkages with non-educational * 
organizations, including business and industry, in the planning and/or 
operation of the guidance programs and services. Host of the projects 
will use existing materlala'and procedures for implementing and/or field 
testing a more comprehensive system while adding new materials and procedures 
to their efforts. ^ 

The majority of the projects will develop and apply materials for training 
educational persozmel to plan and operate a more comprehensive system. 
These personnel usu^ly include teachers and coxmselors, but in some 
Instances they Inc^tide administrators, parapfofesfionalSj and representa- 
tives of other ageticies. Ofte also provides for relevant training of 
parents. At lea^ half the projects will produce specific user guides 
to faclliate.the transportability of their outcomes to other situations. 

Only a half dozen or 90 of the projects, however, have designed a plan to 
evaluate the effectiveness of their activities in terms of evidence of 
student and ^ther outcomes established in their goals and objectives. 
This general lack is in contrast to the planning in all projects to eval- 
uate whethet the management plan and activities were indeed carried out. 

I - ^'^^ ' • 

Another neglected factor among this group of projects, despite the emphasis 

of it in/ the announced priority, is the determination of cost and/or cost- 
benefit /ratios of components of a comprehensive system of guidance, coun- 
seling/placement and follow-through programs and services. 



IV, Overview of Funded Projects in Terms of End Products 

Ultimately, there are probably at least as many ways to define the word 
"comprehensive" as there are would-be deflners. This surely holds true 
when applied to the conceptualization, design, and devielopment of a 
guidance system. The announced priority provided nelthet minimal nor 
maximal limits on the idea of comprehensiveness. Instead, it sought 
to stimulate applicants* own consideration of the question in .the 
abstract; ih the light of-available literature, criticism, and recom- 
mendations; and in ^relation to the practical needs ^ opportunities, and 
ccftistralnts of their own situational conditions and the limitations of 
time, funds, and other resources which would prevail if an award were 
received. ' / 

As was to be expected, the projects vary widely in their expressed ' 
conceptions of comprehensiveness and,, consequently, in their formulation 
of goals and objectives, scope of proposed work, and promised end piroducts. 
The most salient fact is, however,' that every project - whatever its 
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relative position on a hypothesized scale of comprehensiveness, for what- ' 
ever reasons - will help to make the guidance programs and services with 
which It is concerned more comprehensive and effective than they were. 

» it 

What is most useful Is to examine majipr'^lssues and problems which the 
projects explicitly address, the waya^^ which they will move toward greater 
comprehensiveness and ef f ectivenes^^'in guidance:, and the major end products 
which they will produce. / ^ 

Several projects directed from a State level are diesigned to have primary, 
impact on the Statewide system of guidance. ' \ • ^ 

Georgia (072)* generalisses t^ie...most fundtolental p^ fact that 

students and many adults are currently riot exhibiting appropriate career- ' 
plaxining behaviors, and also observes, that "other school problems are defi- 
nitely linked...." . The, project .pTharac.terizes com^^ In lierms of 
(1) such prpgram aspectsrks (a) the spanning of grade levels vertically and 
horizontally', (b) links with community resources, (c) .follow-through for\ 
.extra-school popvilations ^ aad, Xd)- broader servitjes ti^ adults; (2) the popu- . 
lations served! (3) ;the..x>pefk^ components of "(a) Identification of 
goal8,V,(b) .needs asse^^ (c) use of specific objectives, CdO.,.the;team v ^ 
approach, (e) turrlculum badpd gui4toce, (f) commxmlty involvement,' (g) compe 
tency-based staff d^yeiopm^nt, <h) linkage with the Stat€^cl'e Assessment 
Program; and :(4)" the, following pripeiples (metiely captioned l\ere) : 

. v > i. ' Career guidance jcohtentT is mpre* than teaching about the world 

• of work./ , ' ' *, , ^ ' * '^s: 

2. Career/guidance must, be sequentially orgkii4sed'"from klnderr 
gairte;! through post-secondary institutions. 

3. Career • guidance must- be organized as an integrated; structtlte 
; within the educational program. / - 

4. To meet the needs of all students career guidance: must be ' 
flexible. .... - * , 

5y Career guidance is stttaent-centered rather than manpower-centered 

. Career guidance ,progriuiis must consider the individual. *.s readiness. 
^ - for succeeding stages of career development^ 

7. Career guidance must not be limited to- the traditional concepts 
^ of "awareness," "orientation," "exploration," etc. as they 

relate to work, but must Include awareness, orient;atlon, explorer-, 
tlon, and progresslviB p'ractice in developing the career aspects 
of self. 




/*Humhers in' parentheses refer to the last 3 digits of tlie number 
assigned to the project abstracted in another dectlon of. this report. 



Specific. Georgia end products will include a detailed- program guide, a 
comprehensive needs assessment package, a series of ^staf f development 
modules, and an implementation strategy with a built-in State/local- 
guidance managem^t system. These will have national as well as StatCand 
locat significance* * 

California (085) states its main guidance problem to .be that Stat^de 
efforts to infuse career guidance into the school system effe^rtively 
and efficiently are fragmented and incomplete. The most promising of 
their better efforts need to be identified and made readily available feo 
all schools* In this project the Sta,te Department will collect and system- 
atize promising practices already in existence in the field, and insure 
that they fit into an overall career guidance plan. The components of 
the "overall plan" will include career planning and decision making; 
educational, work,^ and leisure aXtemativea; life styles; and personal 
satisfaction.' The project will develop piloted inservice training 
packages and disseminate them through workshops to teachers, cotmselors^ ^ 
administrators, and community representatives throughout the State. The 
results are sure to be significant to the nation as well as to California 
and its local school systems. 

Minnesota (095) will a,ttend to the major problem that within the State 
there is no systematic effort or program for assisting high school youth 
to make the transition from school to work. The project will help to 
make the programs more comprehensive by developing this kind of assistance 
as part of the program at 54 secondary-level vocational centers through- 
out the State. Tangible end products will include (1) a model and rationale 
for a comprehensive system of counseling, placement, and follow-u^; (2) 
a handbook or procedures manual; (3) program public relations materials; 
(4) a student registration and filing system for educational and job 
placement; (5) instructional materials; (6) materials to assess the quantity 
of services performed; and (7) an evaluation and/or statistical model designed 
to use follow-up information. The ^ilability of this range of useful 
materials will be of benefit not alsTto the State and its local vocational 
centers, but also to other places throughout the country. 

In M^e (122) , attention will be devoted to the "general" curriculum 
student. As in the nation at large, a large group of such young people 
In the State have no identification with career development and have no 
particular plans to continue with any "next step." In this project, 
a high priority consideration is the judgment that any learning experience 
initiated for students in this target group will need to be different from 
the traditional, Mghiy cognitive approaches. Two major outcome*, of the 
project will be an identification of various kinds of barriers ip the lives 
and circumstances of "girieral" students which have been inhibiting their 
more effective career development, and the determination of ways to provide 
an array of more viable eaqr^rience options for them. The results will 
be tised to extend these oj^jLons throughout the State, thus making career 
development programs and {skrvices more .comprehensive. \ ^ 

'# ■ - ■ 



The American Institutes of Research (189), in California, highlights 
this issue: "No one has had thp time and financial support to research 
the most effective strategies for training individuals to design, 
implement, and evaluate the desired comprehensive guidance, counseling, 
placement, and follow- through programs/' AIR organized and is coordinating 
a four-State consortium aiming for significant changes in pre-^ and in- 
service staff development for personnel establishing comprehensive programs 
of career guidance, counseling, placemait, and follow-through. In Cali- 
fornia, besides AIR, the Long Beach State University and the California 
State Department of Education are involved. Also participating are the 
University of Maryland and the Maryland State Department of Education, the 
University of Michigan and the Michigan State Department of Education, and 
the University of Missouri an* the Missouri State Department of Education, 
This consortium combines teams that are unparalleled in their past efforts 
to develop and implement comprehensive guidance systems. It will validate 
and expand identified competencies required for cbmprehensive career 
guidance, counselfng, placement, and f dllo^through programs and develop 
transportable training packages keyed to high priority skills. Several 
key concepts guide the undertaking: competency-based, evaluative research, 
efficiency, educational and vocational decision making within' a context 
of career- life development, needs of special groups, articulation of pre- 
and in-service staff development. Among the many J^her research-develop- 
ment-evaluation work projects by consortium memiberH*riipon which this new 
effort builds, are AIR*s study for the USOE's Office' of Planning, Budgeting, 
and Evaluation entitled "Practical Career Guidance, Counseling, and Place- 
ment for the Non-College Bound Student" and the University of Missouri's 
long-term ''National Career Guidance, Cotinseling, and Placement Project" per- 
formed under grant from the USOE'a Bureau of Occupational ancLJ^ult Education. 
Major tangible end products of the consortium project ^dll be (1) a compre- 
hensive cat alog^is ting competencyrbased staff development materials, (2) a • 
s^ff development program appropriate for pre-^^and in-service applications, 
and (3) a report of the results obtained* in the field tests conducted\by each 
consortium center in pre- and/or in-service settings. This report should 'hafve 
extensive and highly significant impact upon staff development for comprehen- 
sive guidance systems in educational personnel training program institutions 
and in on-the-job settings throughout the United States and even some foreign 
countries. -> 

Another consortium project, involving the Ohio Center for Vocational Education 
(161), the University of Wisconsin (323),. and Northern Michigan University 
(201), will cooperatively develop a comprehensive career guidance, cojunseling, 
placement, and follow-through System for rural (small) schools. The pervasive 
and persistent problem being faced is the paucity of guidance tools, materials, 
and methods which have been developed in any significant way to Impact speci- 
fically on the unique problems rural schools have in preparing their youth 
and adults for life role transit Loas. This project is. using the/ combitied 
available resources, materials, and expertise of two R&D ageiicies, three State 
departments of education, a university baaed in rural Michigan, and a numbei: 
of local rural school districts to study and impact on the problem. Concep- 
tually, the project is gulfed by the view that career development is not merely 
occupational development in isolation, but purposeful advancement toward the 



total style of life one is striving to achieve. It is anticipated that a^ 
major publication or a series of monographs will "package" the following prod- ' 
ucts, among others: (1) statement of the unique problems, (2) graphic and 
narrative descriptioti of a "to^al" program of career guidance, counseling, 
placement, and follov^through for rural schools, (3) a suggested set of ideal 
program specifications along vith procedural suggestions on how to validate . 
them locally, (4) a detailed set of Procedural User Guides, (5) a fully } 
developed program of placement and follov-through, (6) a competency-based 
in-service training program, (7) a rationale and procedixres rel^ating to major 
transportabi^lity questions, and (8) a set of recommendations fof further 
development of approaches to comprehensive career gtii'dance, counseliixg, place- 
ment, and follow-through in rural. (small) schools. TOe combination of compre- 
hensive conceptualization, comprehensive programmatic resources, and comprehensive 
procedures - all as applied specifically to rural' situations - will provide. a 
unique stimulus and set of resources for use throi^ghout the. nation. 

An additicmal, independent project Is also addressed to the guidance probletais 
of schools serving sparsely populated areas. Idaho (179) responds to studies 
of the quality of guidance, counseling, placement, and follow-through of 
students and potential students in the State vhich indicate that these pro- 
grams and services are infrequent, weak, or non-existent, with a few notable 
cbcceptions. The project, recognizing that Idaho's local school districts must 
be largely self-sufficient in instituting improvements, will produce a compre- 
hensive and highly transportable model" for career guidance, co\msellng, place- 
ment and follow- through for school district use. This will be supplemented 
by a comprehensive set of in-service training pat erials,, tested procedures, 
l%al adaptation suggestions, and techniques for Integrating a comprehensive 
guidance system with the district schools' other efforts. Aimed specifically 
to meet the needs within' Idaho, much of the output material should also be 
liseful elsewhere. 

Project DISCOVER (144), directed from Western Maryland College, is engaged . 
in the research and development of a computer-based career guidande and 
counselor-administrative support system. This new generation of a computer- 
ized guidance system is more than^an information ' storage and retrieval system. 
It will provide a compf ehensive career guidance system enabling students to 
obtain sequential,*^ individualized career guidance. The guidance system for 
students is supplemented by support systems to meet needs of adb&inistrators 
and coxmselors. The current project will bring earlier work through field 
testing of all guidance modules for grades 7-12 and completion of the program- 
ming of the administrative- and counselor-support functions. As field' testing 
Indicates, there will be revisions of the system iil design, scripting, and/or 
r programming. This marriage of a comprehensively conceived developmental career 
guidance system with still advancing computer technology is of unique signi- 
ficance to the nation from both the standpoints of delivering effective and 
more accessible career guidance /&nd. of making practical applications of tech- 
nological developments. ' . ' . -^^ \ 

Eastern Illinois University (049) is approaching greater comprehensiveness 
and effectiveness of guida^pe in another unique way. It has undertaken to 
link together systei^atically, selected products of other previot^S research. 



demonstration, and curriculum development projects funded under the Vocational 
E4vcation Act, as amended, and some other sources. The linkage vill result 
in an alternatives-based model for a comprehensive guidance system. The 
model will reflect such conceptual dim^sions as self -development^ coping 
b^viors, life-style, decision making, career information, educational aw 
ness, and attitudes and appreciations. Besides the model, user materialb 
will be prepared and tested and leaders will be supplied with materials to 
train others to update, improve, and expand guidance programs. The whole 
should be greater than the smn of the parts, and of utility everywhere that 
strengthened career-guidance programs are needed. 

I - 

The Genesee Regional Approach to Systematic Placemerit (339) , administered by 
the Genesee Intermediate School District, Flint, Michigan, responds to the 
need for making guidance systems more comprehensive by meeting the place- 
ment needs of students as identified by a variety of national and local sources 
such as the National Advisory Council on Vocational Education, the National 
Longitudinal Study of the High School Class of 1972, and the 1973 Michigan 
Career Development Study. The regional placement system advanced in the project 
is based upon a set of planning and operational needs that a^ise when and if 
local school-based programs are to be implemented. It is characterized by 
centralized coordinati9n and support and local implementation. It is carefully 
interrelated with career guidance and counseling on the premise that if a total 
interface of career guidance and counseling is to be brought about with place- 
ment, the objective must be to develop this interface into one systematic 
approach. Other tangible products .related to the mod^l will include regional 
and local placement implanentation handbooks, a manp'ower survey iristrumfiitit, a 
sub-system to provide "employability skills" to studesnts, and a supporting 
data management system incorporating banks for student, employer, jobs, and 
manpower, occupational- fiuid career data. < 

Three pther projects fpcua. primarily on placement and follow-up to make guid- 
ance. .systems ."more comprehen'Sive. Nevada (229) is concerned about rapid popula- 
tipn growth in the western part of the Stat^ and p^e rapid expansion of 
enrollment in the servicing,; coiSmiunity' college. ^ The Nevada State Plan for 
Community .Colleges holds, "The major element to a successful occupational pro- 
gram is the counseling and guidance program, including j|>lacement and follow- 
up, ^lus, its faculty advisor programs." The chief project ^i&pose is to develop 
the, placement and follow-up functions and certain guidance and counseling 
activities, and to integrate the expanded and improvedjl^omponents into an 
integrated system. Relevant cost data tjdll^lso be produced, l^orth Dakota 
(273) is responding to the fact that its schools have to dat^e assigned only 
"low priority"* to .employment-reSLatW guidance and counseling functions. It is 
helping the Grand Forks schools ^to establish! a placement service and follow- 
up record system for hijgh schooi'^age youth. The project will also help to 
improve vocational traJLi^gg course materials for specific work-oriented acti- 
vities • In Vermont (6^0) T tlie p jortty problem is that the majority of students 
are np^t being services sufficiently with respect to aid in career decision* 
making and "placement Information." The project will focus on procedures for 
utilizing employment Information, exploring alternative worlc experiences, and 
providlxil placement services to all students. The major product will be a / 
"model plan of action" and related procedures to guide schoolB in the State. ' ^ 



• The Edenvald-Gun Hill Netghborhood Center (312) in Bronx, New York has set 
out to test a new conception of an institution to serve as a source* of 
coapr^ensive guidance, counseling, work experience, placinent, and follow- 
through. Conceived as an "alternative environment" for these functions, it 
is envisioned that it "could be based In a private agency, a public agency, 
or even a school." The project will produce a model for guidance, counsel- 
ing, experience, placement and follow-through for about 300 youths who are 
residents either of a large low-income housing project or of the surrounding 
neighborhood. There. will be a related model for a copperative multi-agency 
^proach. An experimental design'Vill test the effects of the program acti- 
vities In terms of a series of stated hypotheses. , This controlled, experi- 

, mental approach could produce highly significant data about various 
non-traditional treatments for such persons. . 

Kentucky (098),. provides ^another controlled experimental project. Western 
Kentucky University will produce evidence of main and Interaction effects 
of -various combination? of work experience and of a curricular -Life-Career 
Development System upon ninth graders in a selected school. Hypotheses to 
be tested include resultant (a) better attitudes toward school, (b) increased 
career maturity, and (o) further crystallization of vocational Interests. 

New Jersey (080) ±g attending to the need' to infuse career awareness and 
vocational exploration into curricUla and guidance and counseling practices, 
with particular attention to students with "special needs." End products 
will Include revised curricula for 3 academic areas in the middle school' ' 
and sevei^il vocational- technical areas in the high school, plus a survey 
form to- collect data on the local world of work. The significance of this 
to th6 State is (1) achievement of another major step toward a .county-wide 
comprehensive career/vocational education and guidance system in southern 

. New Jersey and (2) gaining more know-how and material with which to assist 

/In Statewide adoption.- 

fixiam (003) is making the Judged best use of its very limited funding to 
identify, collect and make available to its high school students career 
Information resources that are more validly applicable to Guam. 

V. 'Stamnary 

As expected, the 19 funded applications vary significantly in. both the 
nature of their conception of, and the extent of their direct attention 
to, study and development of guidance, counseling, placement, and follow- 
through programs and services as a comprehensive system., The majority, 
however, do entail a more or less comprehensivr.purview of a system in 
that they attend in an Interrelated way to a more or less complex set of 
stated dimensions. Illustrative of such dimensions are theoretical 
parameters of guidance, content domains, program functional components, 
delivery strategies, program organizational structures, systems-type 
planning, designlng,^lmplementing, and evaluation-feedback-revision pro- 
cedures, personnel development, educational 'level and/or chronological 
age groups, special populations of concern, geographical boundaries, , . 
community involvement, and attention to necessary overall policy-making 
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and management processes and procedures as applied t;o a guidance system. 
All biit a few of the projects are essentially of a program "development" 
nature, as distinguished from an "applied study." All projects do Involve 
Improvements and expansion of actual and/or potential program knowledge 
and operations in the direction of a more comprehensive system. 

These particular projects were grouped. in a nxmber of sub-classif icatiohs 
in the foregoing discussion to reflect major characterizations. Several 
of them represent efforts to develop State-wide systems variously to 
provide new or improved overall guidance program content and structure, 
encourage wider adoption of moat promising practices, create a school- 
to-work transition sub-system integrated with the on-going guidance and 
coxinseling system, and to develop a wider array of career development, 
options for "general" students. A consortium consisting of a major 
national research institute, several university coixnselor educat^-on 
programs, and several State departments of education is devoted "to 
development and validation of a series of pre- and in-serVice compe- 
tency-based staff development modules related to an explicit integrated 
model of a comprehensive guidance. system ♦ Another consortium consisting ^ 
of two university-baspd research and development organizations ^ a univer- 
sity serving a primarily rural area, and counterpart State departments of ^ 
education is working to develop a comprehensive guidance system for rural 
(small) schools « A major, cont^uing project is completing the develop-' 
men^ and field-testing of a comprehensive guidance system which combines 
implementation df a developmental, sequential concepttialization of a 
career guidance program with advanced computer technology for its delivery 
to students. One new ^project will link together in an integirated manner 
selected guidance products from previous projects supported tfader the 
research, demonstration, and curriculum development prpg^|h)w/oHf . the Voca- 
tional Education Act, as amended. Several projects focus effOTts'ofe 
developing placements follow- through > and/or Ibllow-up functiojis and pro- 
cedures and interrelating them witji other guidance and counseling programs 
and services.* Another project will develop and experimentally test an 
"alternative environment" guidance,' counseling, work experience, place- 
ment, and follow-up system for residents of a low-income public housing 
project and the surrotmding neighborhood, which mixes ethnic heritage, 

socioeconomic status, and educational attainment. 

.\ 

No guidance progtam or project can be isolated from other priority coAoems 
of either education at large or, voca^onal research and development activi- 
ties. Centered on people, guidance programs and services both depend upon 
and contribute to the programs and services other major sectors of involve- 
ment with human development and productivity, within "education" and beyond. 
This group of .guidance projects relates in many significant ways to the 
other formally announced prj.ojLity areas for » fiscal year 1975: administration 
of vocational education at the State and local levels; educational personnel 
serving the educationally disadvantaged, 4iandicapped, and minorities; and 
curriqalum demonstration and installation studies. Just a few major examples 
inclu* one or more guidance projects which (1) base guidance approaches 
in the\urriculum, (2) design and implement a State/local management 



•ytt«m to dtllver a comprthtntlye guidance progratt, (3) Include en edmlnl*- 
•tretlve support eyetem, (4) develop a broad-^gauged data management eystemi^^, . 
(5) address staff development needs of teachers » coimselors, jij^ilnlstrators^ 
j)araprofesslonals, community representatives » andj)thers - wfilch Include 
specific attention to sensitivity and_respoMlv^ess to the educationally 
disadvantaged, handicapped v *x^~i)K^2^orl ties, and to improvement ofxboth 
"academic"^U(LiVocational" course offerings. - 

Looklng/to the future, there are two aspects of applied research and develop** 
ment of comprehensive systems and components of guidance, counseling, place- 
ment and follol^-through vfalch shouli'^be emphasised. These are (1) yell-* 
designed studies^ of the outcome^ of specif led program efforts in terms 
of changes in student behavior and (2) controlled investigations of the 
monetary costs of differentiated program efforts. Ultimately, the inter-* 
relationships of these two factors as cost-benefit effectiveness ratios 
obviously would be ideal. These factors were Included in the guidance 
pri0xj±le;»'^*a8 aanoux\ced for fiscal years 1974 and 1975; but as they are 
es^tlali^ difficulty to define and measure, they h^ve had little response 
among all applicatlDns received. Yet interesting, i^nnovative, or acceptable 
as given program approaches may be to any as "producers" or "consumers »" 
Improved, expanded, and ext^ded guidance systems must in the end compete 
with alternatives for the "investor's" pocketbook on the basis of demonstrable 
effectiveness, efficiency, and economy. 
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PROJECT ABSTRACT 



gROJECT NUMBER r 498AH50003 . 

PROJECT TITLE ; ' Career Resource Center Development 

PROJECT DIRECTOR Dr. Michael L. Rask _v>'^ " 

AND ORGANIZATION ; Boari of Control for Vocational, Edtrcation ' 

Department of Educatior| ^vv'" ' ' . 
' P.O. Box DE 

Agana, Guaitf ^^6910 

GRANT PERIODs;-' ^ Juljr 1, 1975 - June 30, 1976 



OBJECTIVES OR. PURPOSES; 
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1. To develop a system for the delivery of career information for 
secondary school students. 

PROCEDURES; ' ^ ' ^ 

1. Librarians, cotmselors, and career education staff will review^ 
available career information materials in otder to develop a list 
of recommended materials relevant to Guam. 

2. The list compiled will be disseminated to all secondary schools on 
the Island. 

3. A Career Resource Center will be developed at each of the two high! 
schools . / ' 

PRODUCTS OR RESULTS ; 

.A set of tareer-oriented material for use in the schools. 
EXPECTED CONTRIBUTION TO EDUCATION ; 

This project will contribute career information appropriate for Guam* 



.K., PROJECT ABSTRACT ' 
PROJECT NUMBER ! 49 8AH500 49 

PROJECT TITLE : Personalized Approach to Guidance Excellence 

PROJECT DIRECTOR - Dr. liarla Peterson ' 

AMD ORGANIZATION S ' Eastern Illinois University 

Charleston, Illinois 61920 

GRANT PERIOD ; ^ . July 1, 1975 - Decenfcer 31, 1976 

OBJECTIVES OR PURPOSES ;, 

1. To provide systematic linkage among selected projects that have 
been ftoided from Parts C, D, In orde^ that the be^t guidance components 
can be extracted from each and be translated Into comprehensive system(s) 
of career guidance. 

2. To devise a flexible, cozq>rehenslve career guidance model. 

3. To prepare and test multi-media packages of user materials which 
will serve as a resource for effective programs and will give vivid and 
explicit examples of procedures to be used In administering and organizing 

a comprehensive K-*adult gtildance, coiihsellng, placement, and follcwup program 

4. To disseminate to each State three setfs of multi-media packages for 
use In training, i . „ ^ » 

PROCEDURES ! . 

The plan of action Includes utilization of techniques and procedures 
that are being developed with Part t and Part C funds Into programs that 
are being funded under Part D. A major portion of the proposed project 
will deal with the development and. testing of a K-adult system which will 
give proper emphasis to a currlcular-based guidance approach. 

PRODUCTS OR RESULTS ; 

1. Inservlce materials which organize, codify, and synthesize many 
guidance components Into an altemat lyes-based model. 

2. User guides which communicate the guidance, counseling, placement, 
and follo<»^up program objectives and operating procedures to all school 
personnel • 

EXPECTED CONTRIBUTION TO EDUCATION : 

Materials for leaders 'who will trafn others to update and Improve 
gtildance, counseling, placement, and follbwup practices with a model 
that coinblnes the best components of selected existing systems. 
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PROJECT ATTRACT . 

PROJECT NUMBER ; 498AH50b58 

PROJECT TITLE : A Unified School-Community 
~ \ "r Approach to Remodel Guidance 

^ Placement and Follow-Up 

PROJECT DIRECTOR George A. Sleeman 
AND ORGANIZATION ! State Department of Educatipn 

120 State Street 
Montpelier, Vermont 05602 

GR^ PERIOD : July 1, 1975 - December 31, 1976 



OBJECTIVES OR PURPOSES: 

J 1. To develop and Implement dynamic group and individual 
guidance services. 

2. To develop and Implement a viable placement services. 

3. To develop and implement follow-up services for. those 
students who have exited from the school system. 

4. To involve the community in the planning arid operation 
of the expanded service. ' ' ' ' 

PROCEDURES ; \ " 

To develop and implement a school communitv based guidance, counseling, 
placement, and follov-up program for the counselor and support; personnel 
in an optimum position to meet the individual career planning needs of 
every student. As a result of teacher workshops and dissemination of 
employment information, teachers will be able to make their students 
awftre of the relationship of subject matter to the world of work. 

PRODUCTS OR RESULTS : 



1. A model plan of action which can be observed and transport^. 

2. Improved methods and techniques in providing Information for 
students to use in career planning. 

3. A viable placement cdorponent to assist students in obtaining 
initial employment and/or further training. 

4. A set; of follow-up services. 

< 5. A closed linkage between the sdhool and the cozonunlty. 

EXPECTED CONTRIBUTION TO "EDUCATION ! 

It is anticipated that the newly structured and oriented^ services will 
result in the better ordering of priority needs for stutients and will 
focus on procedures for utilizing employment Infoi^tion, exploring 
alternative work experiences in the conmtunity, and prorviding placement 
services for all. students. 
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PROJECT ABSTRACT 
PRoifeCT NUMBER ; ' 45aAH50072 

PROJECT TITLE ; The Conceptualization, Development and Implementation 

of a Comprehensive Guidance Model 

• 

PROJECT DIRECTOR Dr. P^ul Vail ^ 
AND ORGANIZATION ; Georgia State Board of Education 

Qffice of Adult' and Vocational Education 

State Office Building, Room 309 
^ ^ Atlanta, Georgia 30334 

GRANT PERIOD ; July 1, 19>5 - December 31, 1976 

OBJECTIVES OR PURPOSES : 

\. To develop a K through post-secondary comprehensive guidance 
model* 

jpi. 2. Design and implement a state/local level management system to 
, deliver a conqprehensive guidance program to all Georgia school 
^ systems* 

. 3. Provide for a formative evaluation of the materials currently 
Existing in terms of the goal of this ^project and of those 
^taaterials to be developed as a result of this proposed program 
• of work* ' ^ 

' PROCEDURES ; ^ 

Phase One - Startup activities 'consist of an initial identification of 
the model, its elements, and conq?onents. This model will be installed 
for developmental purposes into all 16 participating demonstration 
schools* 

Phase Two - Program planning and staff development activities will be 
initiated. 

Phase Three' - Piloting, field testing and redevelopment* 
PhAse Four - Implementation of all components in participating school 
systems with formative evaluation to confirm the efficacy of the com- 
prehensive model* ~ ' 

PRODUCTS OR aSSULTS 

^ 1* A detailed program guide. 

2* A conq;>r^ensive, needs assessment package* 

3* Staff development modules for preparing personnel' to provide leadership 

in developing and utiliring a curriculum-based guidance program. ^ 
4* A carefully designed Implementation strategy and a state/local level 
laanagement system that will enable Georgia school systems to implement 
' the ^tire m6del without discretionary federal funds beyond the first 
year of adoption* 
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PROJECT ABSTRACT 

PROJECT NDMBER : 498Afl50086^ 

• TSDJECZ TITL& ; Cooperative Research and Development of Con^rehensive 

Coordiaated Curriculinn Installation and Guidance, 
Counseling, Placement, and Follow-Through Services 
With an Emphasis on Specj^al Needs Students. 

' PROJECT DIRECTOR George Russ I 
AND ORGAHIZAIION : New Jersey State. Department of Education / \ ^ 
' . Division of Vocational Education , /' 

225 WestiState Street ; * 

Trenton, New Jersey 08625 * ^ ^'^ , 

GRANT PERIOD : July 1, 1975 - December 31, 1976 , / 

OBJECTIVES OR PURPOSES : ' 

1^. To develop and Implement curricula and treatments to serve students 
with special needs. with regatd to vocational and career decisions 
and paths. * ' - -^S 

2. To revise curricula in middle and high school ^evel vocatiojial ^eas 
S9 that careiar awareness and vocational exi^loyation are Ifntcj^rar 
parts of them. , . ^/ ' ' ' ' > 

3. To dissei^lnate, and ad^l^ oa the use of-^i^Heirials developed in. this 
and prevlpus- projects(To prevent duplication of effotts. ^ - 

4. To provide eating stwentgW realistic information about their 
' options. . , . ' » I ' 

PROCEDURES : ^ ^ \ ^ 

Teachers in the targeted curricula areas, and teadhers and counselors^ 
^ working with the special ne^ds students will be matched with Glassboro 

State ^ollege^ faculty consu?.tants who are specialists In these areas. 

During intensive .workshop sessions, curricula and new diagnosis and^ 

treatment schemes will be developed with career awareness and career 

^ucation infdsed* During the Pall and Spring semester, lihe. new . <^urri- 
i^\t\t^a and. activities would be implemented. Teachers, counselors, and 
M. consultants collectively will discuss the effects xm the students, and? 

will conduct mi ongoing evaluation, revision^ and Updating o£ the 

teaching: and jguidance, plans. ; 
, "'t^ ' ' ^ ' . ' * . . ^ ' . 

PRODUCTS OR RESULTS :' , \ i 

~ r-r^ - ' -4 ' 

1. A performanced-based, career-oriented; pilot-tested, and revised ^ 
curricula will be installed in ^ive^ aeademic areds at the middle 
school level, *and in several vocational- tebhnlcal areaa at the 
hl^ school level. - 

2. A Survey form u^ul for gathering shaft-and long-term information 
on the local world of work will be available*. V 

EXPECTED CONTRIBUTION TO EDUCATION ; ■ f ' ' ' 

A tested cotmty^/ide con?>rehenslve career an^^ vocational education 
gvidance system^ as' a showbase model. 
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PROJECT ABSTRACT 




PROJECT NDMBER ; 498AH50085 

PROJECT TITLE : Model for Collection, SjmthcsiaC^^ Diaeemlnatidn^d 

* Infiision of Career Gu^asuaer^^^^laxj Practices. 

PROJECT DIRECTOR ,Dr, Aime Upton / 
AND ORGANIZATION ; California State Depar^tment of Education 

721 Capitol Mall ' 
Sacramento » California 95814^ . 

GRANT PERIOD ; JMy l,'l975 ^ Deceinber 31, 1976 



- OBJECTIVES-OR PURPOSES ; 

!• Report on and validate * promising practices from developmental 
and research projects C1971-1974) with or without special 
funding* 

2* Determine the usefulness and create inservice training packages 
for each go£il within the California Career Development Model. 

3* Inservice training packages will be pilot tested, evaluated, and 
prepared for dissemination* 

PROCEDURES ; 

The pjoposed system includes the use of the alrea<fy existing California 
Career Development Model that provides an overall set of goals that 
any exemplary career guidance program should Include. The proinising 
practices of the existing model will be classified into this projects' , 
model, and carefully s^mthesized to eliminate uni^ecessary overlap or 
redundancy. Inservice training kits or packages will be developed and 
piloted, in a series of two day--^ workshops., ^ ^ 

^ - **■ 

PRODUCTS OR RESULTS ; « . • 

1. The California Career Development Model will be adapted to practical 
uses. r . 

2. Inservice training packages will be developed. 

3. Inservice training workshops will be conducted which will test 
materials and alsa train district teams. 

expected' CONTRIBUTIONS TO EDUCATION ; 

Tii^B proj^t is directed at the need to bring the most valid career 
guidance, ^counseling, placement, and follow^through teclmiques developed 
in the research to ^1 California students, K through adult. 




PROJECT /NDMBER : 
PROJECT TITLE; 



PROJECT DIRECTOR 
AND ORGANIZATION: 



GRANT -J?ERIOD ; 



PROJECT ABSTRACT.' 



498AH50093 

A Procedure for Planning and Evaluating Senior 
High School Vocational Education Programs:^ A 
Local State System, Phase II. 

'Dr. William E.. Stock- 
Klnnesota Department of Educatloil 
Division of ypcatlonal-rTechnlcal 
Education ^ 
Capitol Square Building 
550 Cedar Street 
St. Paul, Minnesota 55101 

July 1, 1575 - June 30, 1976 



OBJECTI^S AMD PURPOSES ; 

The ptirpose of Phase II of Project S.P.A.C.E. are three fold: (1) to 
revise and Improve the quantity and quality of the. counseling, and 
placement materials^ procedui;e8, and services in the four participating 
schopla* (2) to expand the scope of the coimseling and placement services, 
and ;(3)^.to develop criterion measures and pilot test an evaluation 
strategj^ Jor using follow-up data to facilitate curriculum or program 
changes within two of the participating schools. 

PROCEDURES ;\ 

For each project goal, there are several input and process goals- ^tll of 
which are designed to bring about some intennedlatej)r te^fnal behsavlor 
change' in some learner group (e.g. students, parents, staff or employees). 
Many of the activities will be conducted or codrdinated by the placement 
staff in each school; however, the materials, procedures and criterion 
measures to be used will be developed and validated by members of th^e 
staff of the Minnesota RCU. 

PRODUCTS AND RESULTS: 



2, 

i 7. 



A description of the ratlpna[r and model for a comprehensive system of 

Counseling, placement, and follow-^up services. 

A handbook pr procedures manuals \ 

3ets of public relations materials. \ 

A student registration and filing system for education and job place-- 

ment. 

ThrftP. flAffl nf -fTiftftrtigfctQnal mate^flTfl. 

Instmiaents^ procedures, and forms to^ aaaess the quiutity of servicers 
performed by care^ and placement officer^. 

An evaluation and/or statistical model to use follow-up information. 
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PROJECT ABSTRACT 



PROJECT NUMBER: 



PROJECT TITLE: 



PROJECT DIRECTOR 
AND ORGANIZATION r 



GRANT PERIOD: 



OBJECTIVES OR PURPOSES: 



498AH50098 • • . • . "„ 

A Study to Determine the Effects of a Comprehensive 
and Experiential System of Vocational Guidance . 
and Career Development on Junior High School Pi5>il5 

Mr. Mark Newton' . • 

Center f pr Career and Vocational Teacher Education 
Western Kentuclq^ University 
Bowling Green, Rentucky^ 42101 

July 1, 1975 - August 31, 1976 ^ . 




1. To further develop a con5)rehenslve, experiential, vocational^ 
guidance currlcular system at th^ ninth grade level^ 

2* To test for main and interactloh effects of a coii5>rehenslve 
vocational guidance currlcular system"^ on ninth grjade. pupils. 



The gxiidance oriented work ^experience ^coBq>qnenlL.^dl^e Life Career 
Development System will be used as the «3q)erimental varl3Dler" 
prop^osed risaearch. Western Kentu6lty University as an en?)loyer can prqyide 
the work stations needed in* all fifteen "USOEOccupiatlonal cli:^ters nei^ed 
for conduct of the proposed research involving work experience. 

PRODUCTS OR RESULTS. ' 

The net measxnrable results are expected .to be': a) significantly better 
attitudes towatd school; ^) Inctease^ career matiirlty; and c) further 
crystallization of vo.catlonal interests. A further eii5>lrlcal benefit w^rl 
be the program's ease of transportability to thousands of similar slte^ 
across the country. 



EXPECTED CONTRIBUTION OIL EDUCATION ; 



The proposed experimental research will provide evidence as to the 
effectiveness of providing pupils with vocational guidance experiences 
which enable them to identify and actively explore work roles through 
work experience. ^ ' - 
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PROJECT .ABSTRACT 



PROJECT NDftBER: 



PROJECT TITLE: 



PROJECT DIRECTOR 
AND ORGANIZATION: 



GRANT PERIOD : 
OBJECTIVES OR PURPOSES-: 



498AH50122 

A Research and Pilot Implementation" Proposal to 
Identify and. Provide Experience^i^Opti^ for^ . 
General Student;s ^ f^-. 

Ray A, Cook ' ^/ ' * . , ' . . 

Bureau of JTocational Mucatl^on , 
Department of Educatioiiv and Cxxlp^^ ' 

Services i r ^ ' • * 

August^rM^ne 04330 . ' ^ ^ . 

July i f .4975 December ^1» 1976 



d hijghli^t: t^*ri6eds of- "general students" in 




secondary scUoo^s^;- ^ 

£• To test and^ describe ;s<^ specific meais of pr^oviding a greater 
and m6re pertinent surfay of experience options In^Egrms-of-J gme-^ 
diate edu^cat^i^al experiences and future career development." 
3* To de^lirkbe. fhe^ approaches used in this study for dissemination 
and possible ■^JLmi>lementation in other schools. 



PROCEDURES: 



One secondary school in Maine that includes a regional technical/vocational 
center will be selected a^ the school iii whic^i the project will be developed.' 
"In that school, a population of fourty (40) "general stud^nt^" will be ; 
identified as the target group; 'twenty (20) wilj constitute tfie experi- 
mental group and the .other twenty (20) will be the control. The experi- 
mental students will be exposed to an orientation program. 'Control 
group students will continue ^in their regular clasdes. Following the 
one-year experiences, comparisons will be made between experimental 
control groups. ^'"^^ 

PRODUCTS OR RESULTS : 

1. A descriptive set of methods of identification of the target group. 

2. A description of various alternative routes that provide viable 
experiences for* students. , ^ " / , 

EXPECTED CONTRIBUTION TO EDUCATION ; . ' / 

This proposed study would identify the barriers to students who needs 
help In reaching their potentials. ' ' . 
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/ • PROJECT ABSTRACT, " 

/ 

/ ' * ' 

PROJECT MUMstR : . 498AH50144 " 

* 

PROJECT TITLE : DISCOVER: 'A Computep^Based Career Guidaace and 

^ Counselor-Admiiiifittri^ive Support Systienr 

/ " 
PROJECT DIRECTOR Dir.. JoAnn Harria-^WlsbeV 
AND ORGANIZATION : ^Western Marylaad- CoUege 

\ Department of Education - ^ 

Westminster, Maryland 21157 

GRAKT PERIOD ; - September 1, 1975 - Febrtiary 28, 1977 

QBJECTIVE^'sk PURPOSES ; 

1. To complete the programming of all remaining modules of the grades 
7-12 syst^, including all administrative- and cdimselor-support 
functioiis, v 

2. To field test the total grades 7-12 guidance sys tem in two sites 
in Marylaadrr- 



3^ To rfl^se the.syst^Bm in design, scripting and/or programming as 
needed as a result of the findings of the field trial, ' 

PROCEDURES ; 

Debugging and field testing will be accomplished by technical and 
guidance staff. Revisionir will be made^ discussed, and approved 
by guidance* and/or technical. teams as' appropriate and implemented 
in conq)uter programs, scripta, ornprinted materials. 

PRODUCTS OR RESULTS ; ' * ' ; • 

The end product will be a conqpleted and field^^tested systematic 
career guidance program for* s^dents in grades. 7-12 for delivery 
via an IBM 360 or 370 ComputerLand IBM 3270^ cathode ray tepninals 
with light-pen capability. 

EXPECTED CONTRIBUTION TO* EDU6AII0N : 

The project will disseminate a con^rehensive, con^uter-based, career 
guidance ^system that can provide sequential*, individualized, career 
gtjidance services to stud^ts along with support services for admini- 
strators and counselors. . ^ 
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^ PaOJECT ABSTRACT. 



HLOJECT NDMBER ; 498AH50161 

PROJECT TITLE : A Comprehensive Career GiildiSce, Counseltog, 

1 Placement, and Follow-Through System for 

* • ' Rural (Small) Schools • 

PROJECT'DIRECTOR Harry N^-XIrier, Jr. * 

AND ORG^IZATfgiT T v ^Thfefohib Stkte University ..... ^ 

^> Center for Vocational Education 

'^^.^f^'-. ' ' ' ' ' 190 North Oval Drive 



• . ' Columbus, Ohio ^ 43210 



•-■'•'■'4-. ' GBAirr PSRIOD : Julyl, 1975 - December 31, 1976 



Qj£r.iECTIVES OR PURPOSES ; 

The goal of this project is to improved opportunities for students 
in small schools, and to help students become awaire of their poten-^ 
tial, and ho^ this can be applied in their adult years, ad veil as, 
expanding opportunities for exploration and life role preparation* 

PROCEDURES ; ^ ; 

This project will search for materials and processes to be tised in 
the modeling of a comprehensive guidance system for rural areas. 
Specific procedures include the preparation and conduct of, a work- 
shop for key leadership personnel in three States, and a National 
conference to make others aware of the project's results. .This 
project is part of a consortium arrangement with the University of 
Wisconsin and Northern Michigan University. 

PRODUCTS OR RESULTS ;.' 

The project will yield a' comprehensive system: o£ Career Guidance, 
Coianseling, Placement and Follow^Through that will be highly trans- 
portable within Ohio, as well ias nationally. It will provide a 
comprehensive set of inservice materials for educational personnel, 
tested procedures, local adaptation suggestions, and techniqiies 
for integrating Guidance into the Career Education and curriculum 
efforts of rural schools* ' ^ 

EXPECTED. CONTRIBUTION TO EDUCATION ; 

The development of guidance topis, materials, and methods will have 
'Sti impact, on the unique problem of rural schools in preparing youth 
and adults f oi:, lif e role transitions. 
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^ PROJECT abstract"^ t 'V^^'^ 
PROJECT KUMBER ; 498AH50179 

PROJECT TITtE: Comprehensive systems of Guidance, 

Counseling, Placement and Follow- 
^ Through for Persons at All Levels 

of Education for Idaho * ^ 

PROJECT DIRECTOR Dr. Thomas E; Big^e : ^ _ . 

ANdIdrGANIZATION ; 'CoJ.lege of Education - 

K University of Idaho 

^ ^* Moscow, Idaho 83843 

GRANT PERIOD ; July 1, 1975 - December 31, .1976 

OBJECTIVES OR PURPOSES' ! 

1. To develop a comprehensive systeifi of guidance, counseling, 
placement and follpw-':h?rough services for all persons who are, or 
could be elementary, junior high, high school or post-high school 
students. 

2. To develop a systematic guide, incorporating accepted and 
tested materials and procedures. ^ 

3. To subject the guide to formal review using a jury of 
experts* 

4. To disseminate the developed guide. 

PROCEDURES ; - > ' ' ' ^ 

Existing guide materials and accepted and proven procedures will be 
collected. Data will be analyzed, and comprehensive systems prepared. 
After review, specific materials for a guide will be developed for the 
' ^ elementary, junior high, high school and post-high school levels. 
These will be reviewed by the experts, edited and prepared in looser 
leaf form as a guide. 

PRODUCTS OR RESULTS ; 

The end-product, the guide, should serve as a means for "self-help" 
in local schools at all levels In sparsely populated Idaho for in- 
stalling and Improving guidance, counseling, placement and follow- 
through. It will contain proven materials, thus serving as a model 
"curriculum" for these services, .and as an aid to State personnel in 
encouraging collection of timely information at the local level, thus 
opening the way for consideration of needed programs. 

. ' 'J 

' EXPECTED CONTRIBUTION TO EDUCATION ; • 

The published document wll^ contain materials to assist schools in ^ 
sparsely populated States to Improving aspects of their sexyices 
for the needs of exceptional individuals, including disadvantaged, 
handicapped, and minority persons. 
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PROJECT NUMBER ; 498AH50189 

PROJECT TITLE : National Consortium for Research on Coii5)etenc3^- 

Based Staff Development In Coiq)rehen8lve Career 
Guidance, Counseling, Placement, and Follow-TIirough 

PROJECT DIRECTOR Dr. Anita Mitchell 



AND ORGANIZATION : American Institutes for Research Youth Development 

Research Program ^ 
P.O. Box 1113 

Palo Alto, California 94302 
(415) 493-3550, Ext. 39< 

GRANT PERIOD ;. July 1, 1975 - December 31, '1976 

OBJECTIVES OR PURPOSES ; 

A four-state consortium coordinated by^the American Institute for ^ 
Research (AIR) will attempt significant changes in pre- and in-service * 
staff development for personnel establishing comprehensive programs 
of career guidance, counseling, placement, and follow^through services. 

PROCEDURE 

Draft modules will be pilot tested on a group of volunteers. , Revisions 
will be made |>ased on performance results of- appropriate objectives. 
Eaqh tenter will conduct jEield tests using a time-series design. Per- 
formance measures will include results on the module criterion tests, 
structured and unstructured attitude tests, and pos't-t raining knowledge/ 
skill tests. Also, systemic changes and unanticipated effects occuring 
as a result of this innovative staff development will be assessed^and 
reported. 

PRODUCTS OR RESULTS : \ 

1. A staff development program appropriate for pre- and in-service 
applications. 

2. A comprehensive catalogue listing competency-based staff develop- 
ment materials. 

3. A report of the results obtained, in field tests conducted by ^ach 
center in pre- and/or in-service settitxgs. . 

EXPECTED CONTRIBUTION TO EDUCATION ; ^ . ' 

This project will result in a competency-based learning approach that 
goes well beyond the conventional cognitive or attitudinal levels of 
guidance that is emphasized in most instructional program. 
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PROJECT^ ABSTRACT 



PROJECT NTJMBER : 498AH50201 

PROJECT TITLE : A Cpmprehenslve Career. Guidance, Counseling, 

% Placement, and Follow-Through System- for plural 

p (Small) Schools 

PROJECT DIRECTOR Dr. Wilbert Arthur Berg 

AND ORGANIZATION ; Morthem Michigan University 

School of Education 

Marquette, Michigan ' *49855 

GRANT PERIOD; July 1', 1975 - December 31, 1976 



OBJECTIVES OR PURPOSES ; ^ * 

This project intends to use the conbined available resources, materials,, 
and expertise of two R&D agencies, three state departments of education, 
a univeirsity based in rural Michigan, and a nunfcer of local rural districts 
to designed develop a rural (small) school con5)rehensive system of Career 
Guidance, Comsellng, Placement, and Follow-Through. 

PR0CEDI3RES ; ^ v . 

5^sThtee states including the Center for Vocational Education at* The Ohio 
';^State University, and Hie University of Wisconsin are working in a 
'consortixnn. Relevant products and concepts either exist or are currently 
under development in the R&D centers to provide .an. advarice.d. plattorm for 
lamching this development project. There are materials existing within 
each state that will serve portions of the total system of Career Guidance. 

PRODUCTS OR RESULTS ; , • 

An inexpensive set of 'inservice training tools, a set of Career Guidance, 
Counseling, Placement^ and Follow-Uirough tools and materials will be ^ 
collected and produce^ that wiir alloy the small-schools to assist youth 
and adylts 1^ career development. ^ • 

EXPECTED CONTRIBUTION TO EDUCATION ; 

A systematic, practical approach of helping students become aware, explore, 

|>repare, decide, and test life expectations under the s\q)ervision of trained 
' schooX and community guidance specialists. 
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PROJECT NUMBER ; 498AH50229 ' 

t 

PROJECT TITLE : Assessment of Career Plsxming, 

Guidance » Cotmsellngy Placement 
and Student Follow-Through Systems 

• ■* * 

PROJECT DIRECTOR R. Courtney Riley 

AND ORGANIZATION ; Nevada State Department of 

' Education Vt*/ 
400 West King- Street 
. ^ Carson City, Nevada 89701 

GRAMT PERIOD: July 1, 1975 - December 31, 1976 



OBJECTIVES OR PURPOSES: 

1. To identify career counseling and guidance requirements for 
major categories of students. 

2. To develop testing and interview techniques and procedures. 

3. To Develop placement services* 

4. To determine follow^through procedures. 

5. To evaluate the effects and determine the cost and benefits. 



PROCEDURES : 

While counseling and guidance services are well developed and a 
CO-OP .program exists, this project will permit the development 
of placement and follow-up services that are responsive to student 
needs. This project is also designed to integrate all these services, 
thereby strenghtening the bridge between on-campus occupational 
programs and communities while refining and developing Improved tech- 
niques for reachitig the student. 

PRODUCTS OR RESULTS: 



1* Integrated system involving all campus resources in 
California and supplemented by the related communities. 

2. A documented analyses of traditional as yell- as Innovative 
approaches to counseling, career guidance, placement and follow 
through systems. 

3. Cost effectiveness data related to the provision of the above 
services at' institutions of 3500-7500 enrollment. 

EXPECTED CONTRIBUTION TO EDUCATION : 

This project will provide meaningful information concerning the 
assessment of career plaxming systems for a wide array of educational 
Institutions regardless of regional location, 

ft ' - ' 
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PROJECT NUMBER: 498AH5p273 

' PROJECT TITLE : Grand Forks Area Counseling 

and Placement Program 
' (CAPP) 

PROJECT DIRECTOR To Be Selected 

AND ORGANIZATION : North Dakota State Board for 

Vocational Education \ 

900 East Boulevard 

Bismarck, North Dakota' 58502 

GRANT PERIOD : July 1, 1975 - Decenber 31, 1976 ' ' 

OBJECTIVES OR PURPOSES : 

1. To develop a comprehensive system of eii?)loyment oriented 
guidance and 'counseling services for all senior higji school students. 

2. To establish a pladement service for 1000 higjx school age 
youths in Grand Forks, North Dakota. 

3. To design new and correlate existing vocational course 
materials for specific work oriented activities, 

PROCEDURES : 

Jstablish a liaison system with the Employment. Security Bureau and 
other job placement services in the Grand Forks ar^a* Build a job 
banj^by surveying the employment commmity, surv^ing students and' 
adixlte in order to establish a work force file system. A job counseling 
and placement center will be established at Central Higih School and ^ 
Red River High School and will be accoin)anied by student orientation. 
Testiag services will be available under controlled conditions* 

PRODUCTS OR RESU LTS: 

The collected data will be use to improve employment service practices. 
Longitudinal studies of manpower needs, employment practices, rates of 
employment and uneii?)loyment, as well as other appropriate information 
will be collected. Reports will be prepared for distribtxtion to school 
districts as well as to State and federal officials. 

EXPECTED CONTRIBUTION TO EDUCATIO N: 

The provision of systematic procedures for providing placement services 
to students at the pre- and post-higji school levels. , 
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PROJECT NUMBER: 498AH50312 



PROJECT TITLE : Youth Career Action Center 

PROJECT DIRECTOR Patricia R. Allen 

AND ORGANIZATION ; Edenwald-Gun Hill Neighborhood Center 

Box 2'35 

' Bronx, IJew York 10467 

GRANT PERIOD : July 1, 1975 - October 30, 1976 

OBJECTIVES OR PURPOSES : 

1. Xo increase the vocational direction, employability, and choices 
available of a selected nuniber of youth (300) , more ^than 50%. of 
whom cope from fjartillies with incomes of less' than $6,000 and 
living in publicly aided housing* 9 

2. To test a new conception of an institution to serve as a compre- 
hensive system of guidance, counseling, placement, and follow- 
through services which could be anchored in a private agency, 
pulilic agency, or even a school. 

f^To assemble an informal group of advisors. 
** ' ' ' 

procedures ; . . • . 

i 

To put under one roof a complex of ej^ements: small task force groups; 
a year long approach;' a socio-economic, racial, and age mix;.*high 
school diagnosis information and information on each participant; 
vocational information at hand; volunteer and paid tasks; community- 
oriented, student-designpd tasks as pre-vocational experience; and, 
components of self-government. , , 

PRODUCTS OR RESULTS : . ; 

To design a comprehensive system of guidance, counseling, placement, 
experience, and follow^through that is developmental rather than one 
of keeping the' youth off the street by any means."' The value of an 
alternative environment like this would lie in its fresh atmosi^here 
and mode of working; no grades or judgements, cooperative rather than 
a competitive outlook; a place where adult, social, problem-solving, 
and decision-making jikills can be learned and expressed.. 

EXPECTED CONTRIBUTION TO EDUCATION : 

The introduction of an institution concerned about the isolation of 
the youth in a large low-Income housing project and the determination 
of the Impact that this isolation has on their development. 
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PROJECT NUMBER ; ' ' 498AH50323 . 

PROJECT TITLE ; A Comprehensive Career Guidance, Counseling, Place- 

ment, and Follow-Through System for Rural (small) 
Schools. \ • * 

PROJECT DIRECTOR Dr. Merle Strong 

AMD ORGANIZATION : Center for Studies in Vocational and Technical 

Education , ' , 

* . ' University* of Wisconsin ^ 
Madison, Wisconsin 53706 

GRANT "PERIOD: July X, 1975 - Decembet 31, 1976 

OBJECTIVES OR PURPOSES : 'I * ^ 

1. To use the combined available resource^, materials, and expertise 
of two ^&D agencies, three State Department of Education,' a uni- 
versity based in rural" Michigan, and a number ,of local rural dis- 
tricts, to study and impact on their unique problem in preparing 
rural youth and adults for their life role transitions. 

2. To design and develop a rural (small) school ^comprehensive' system 
of Careet' Guidance, Counseling, Placement,- and Follow^Thxough XCGP) 
to make maxiTipii^ us^ of existing community, hiiman, and' material 
resources in assistiiig e^fch student in career ^development. 

PROCEDURES ! ^. - / ^ ; ^ 

This projebt proposes to take fully into account the uniqueness of r^ural 
schools,' both in terms of the advantaged and disadvantages of the small 
' community. This development effort wili be characterized b^ building on 
the many positive^eleroents thait afe attributed to the rural settings, 
and attempting tfq over<:ome the natural constraints of location, employ- 
ment potential, citizenry composition, and available resources. This 
project will b^ conducted as part of a consortium aifrangement with the 
Center for Vocational education of the Ohio State University and with 
Northern Michigan University. * , . 

PRODUCTS (k RESULTS; > 

^ — " ; ' ^ ' ^ - 

This project will provide a comprehensive set of Inservice materials 

for educational personnel, suggestions for local adoption, and techniques 

for integrating guidance into the schools; 



EXPECTED CONTRIBUTION TO Ely CATION ; . 
This project will improve. oppoLtunities for students in our small schools 



PROJECT ABSTBACT 



PROJfeCT NUMBER; 498AH50339 



PROJECT TITLE: 



Genesee Regional Approach to Systematic 
Placement (GRASP) 

PROJBCT DIRECTOR Alva Mallory ; ^ ' 
AMD ORGANIZATION : Genesee Intermediate School District 
" . . Vocational Education and Career 

Development Services ^; 

2413 W. Maple Avenue 

Flint, Michigan 48507 



GBANT BERIOD: 



July 1,1975 - December 31, 1976 



OBJECTIVES OR PURBOSES ; 

1. To develop and Implement a regiojial placement system to 
provide students with a comprehensive placement service to assist 
them In realizing th61r career goal. 

2. To develop an Interface of school placement services with 
other agencies. • . ^ 

; 3^ To'^^d^elop a regional model and to transport that model 
^.regionally. 4.. ( ^ ) 

Ihls prroject^^l,! develop a regional placement system charac- 
"^l^t^erizfed by .^atralized coordination and support, and local Imple- 
* '%xtflit|^:^c^ the existence of a mobile society and dose prox- 
liie^lf, industrial areas, the regional concept will provide^ regional 
tofbrmiSt;;(pn that will result in the broadening of employment possibil- 
ities within^ the region. ' , 




I ^ PRODUCTS>; 




ISDLTS : 



jehensive placement services for students. 
:ction of duplicity and multiplicity of efforts by coordlnat 



^'ijok'^fff^^^f placement efforts. 

' ^^^^^ter utilization of ^ non-eduQatipnal resources through in- 



/ '*rf 7 — r ^ 

eotpimmlcatlon and working relat Ira 
A^k. }^±nmi utilization of resources through^ooperative arrange- 
and pooling resources . including expansion of computer technology 
utilization. ^ ^ 
'iS^ ' 5. A regipnaljnio^el that is transportable to other regions of a 
^ /^geographically* deitographically, so6io-economically compatible nature. 

Ki ^ L ' ^ ^ " ^ / 

, | ^- VeXPECTED CONTRIBUTION TCf EDUCATION : " 

This project will rtesult in providing assistance to youth who must 
enter an employment market of a highly competitive nature,, and provide 
them with the kinds of 8killr*that will be necessary to realize the 
potential benefits of a more favorable em^loymept atmospherg.. 
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PROJECT. NUMBER t ' 498AH50O14 



PROJECT' TITLE ; A Research Project for Expanding 

the Present Vocational Experience 
Curricultu^ 

PROJECT DIRECTOR Dr. Ernest G* Thro 

AND ORGANIZATION ; . Hardin County Board of Education 

110 South Main Street 
Elizabethtown, Keatucky 42701 

GRANT PElftOD; July 1, 1975 - June 30, 1976' 



PURPOSE OR OBJECTIVES ^ 



This applied research study expands the present successful vocational 
experience curriculum at the ninth grade level by integrating three 
adHitlonal compoiieiits: a basic skill resource room, a technical 
simulation unit which reflects Hardin County job oppqrtpaities, and 
pertinent guidance and counseling* 

METHODOLOGY 

An experimental group of 50 educable handicapped and disadvant^ed 
students in the ninth gtade will be tested on attitudes, , personality 
traits, and intellectual functioning before and after eight months of 
instruction in the expanded vocational educational education program. 
Concurrently, a control group of 50 educable handicapped and disadvan- 
taged students in the regular (unexpanded) .program alsp will be tested. 
Standardized tests and survey instruments will be utilized to collect 
data on the students in the expanded program. Analysis of these data 
should determine degree of effectiveness expanded and integrated 
services for .target populations,. ^ 

PRODUCTS 9R RESULTS ; 

1. A printed curriculiam guide which will deecrrtbe the modiel of the 
expanded vocational education program with integration of reading and 
'mathematics -skills development 

2. Development of. a technical simulation unit in co^geratiop with 
comunity employers; including 15 color video tapes of on-the-job 
training stations. 

3. A final report on the study process and findings pertaining to » 
the use of simulation, guidance and counseling, and ba^ic academic 
skills development. ' • ^ 

SIGNIFICANCE ' " 

.The^pfoject. builds ujpon an occupational work orientation and exploration 
program for educaible YandicappeS students which was developed in coop- 
eration with the Kentucky State Department of Vocational Education since 
1971. The expected results should provide a sound bafsis for replicable 
mod'el programs for such special 'students in secondary grades. 



.ABSTRACT 



PROJECT NUMBER ; 498AH50048 

PROJECT TITLE ; > Competency-Based Inservice Education 

for Secondary School Personnel Servicing 
Students with Special Needs in Vocational 
Education 

PROJECT DIRECTOR Mr, Allen. Phelps 

AND ORGANIZATION ; * Department of Vocational and Technical Education 

284 Education Building ^ 
University of Illinois 
Urbana^-TlUnolfi .61801 ^^lll ^ 



GRANT PERIOD : ^ July 1, 1975 - June 30, 1976 t 

PURPOSE OR OBJECTIVES: 



1. To pilot and field test a series of six coii?)etency-ha8ed in-service 
modules in ^t least one secondary schopl program. 

2r To evaluate: (1) the performance of each of the course participants 
relative to attainment ^of the coii?)etericies ideritif ied JEor. each module, and 
(2) each of the six modules in terms of content validity, administrative 
feasibility, and format improvements needed. 

3. T4' modify the content and forma^ of each of the modules based on 
the field testing outqomes. 



METHODOLOG?: 



A series of six teacher education modules will be field tested in least 
one secondary school district during a sixteen (16) week inservice course 
ill which vocational and special education teachers, and other secondary 
personnel, cooperatively will design, develop^ iii5)lement, and evaluate 
individualized Instinictional programs fot ^Special needs students* At coii5)le- 
tion of the field test evaluation, data on process, instructional content 
and. services will be analyzed to determine changes needed for revision of 
tHe mpdules to be disseminated. 

PRODUCTS OR RESULTS : 

A set of six modules useable to vocational and special education staff 
members are expected to be produced. 

SIGNIFICANCE : 

Instructional modules will be developed by coordinated efforts which reflect 
the experience and perspectives of school personnel providing a variety 
of related services to special needs students. 



. ABSTRACT 



PROJECT NUMBER; 498AH50065 



PROJECT TITLE : Research and Development of a . 

Sy^t^ to Provide Itinerant Services N 
, - to Assist Disadvantaged and Handicapped 
Vocational Students in the States » 



•4? 



PROJECT DIRECTOR John E^' Snyder 

AND ORGANIZATION : Kansas State Department otJB&^[c€it±on 

Division of Vocational Education 
120 East tenth Street 
Topeka, Kansas 66612 

GRANT PERIOD ; July 1, 1975 - December 31, 1976 



PURPOSE OR OBJECTIVES ; 

1. To create knowlefige on the part of adn^nistrators, teachers and 
counselors as to the operation and effectiveness of experimental and 
special needs vocational projects alr^y tested in Kansaet which em- 
phasize motivation factors. 

2. To develop. and field test user guides, for practitioner in-service 
training strategies and techniques. . ^ 

3. To research and develop a model for expanding learning opportune 
ties- 

4. To increase enrollment of disadvantaged and handicapped students 
in 3 regions by 20%. . ' V * 

METHODOLOGY : ' ' . , 

An individualized prescriptive method has been previously researched 
and developed for disadvantaged and handicapped students. In order 
to articulate a coordinated activity from the state level to three 
regions, it will be necessary for instructor training s^o that each 
administrator will understand the system of individualized Prescrip- 
tive T?:aining Experience and Skills of successful practitioners will 
be studied and utilized for preparing transportable guidelines. 

PRODUCTS OR RESULTS : 

1. To develops specific user guides for developing personnel neces- 
sary to inqplement 'vocademic^^ education. 

2. To develope a transportable model to improve vocational planning 
and information services (strategy) . 

SIGNIFICANCE ; ' ' , 

This project is expected to provide for the training of educatiorial 
personnel serving thh disadvantaged, handicapped, and minorities 
through innovative techniques that allow for open entry - exit situations 
and 'assures_,that_tjyip:ic,ulum,JUif^^^ are correlated with 

meaningful activities j levels of counselor competencies and flexibility. 
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PROJECT NUMBER ; 
PROJECT^ TITLE: 



PROJECT OFFICER 
AND ORGANIZATION! 



-GRA NT PER IOIH- 



PURPOSE OR OBJECTIVES: 



498AH50069 

Developjnent''and Implementation of Program 
Models for Assisting Vocational Teachers in 
Dealing with the Educationally Disadvantaged, 
fiandicapped, and Minorities. 

Dr, Gary D, Meers 
University of Nebraska-Lincoln 
14th and R Streets 
Lincoln, Nebraska 68510 



-July^^975 - Decenfcer 31, 1976^ 



1- To extend the pre-service and in-service programs for vocational 
educator^ in Nebraska, • , : 

2. To provide assistance to vocational educators in the improvement 
of Instructional programs fpr the target populations, 

3. To assist in the development and dissemination of materials and 
resources designed to help vocational educators improve services to 
disadvantaged, handicapped and mln^TLty student populations. 

METHODOLOGY; 



ERIC 



The initiation phase will be devoted to the. detailed planning of in-service 
activities and an extensivd review of literature and resources to provide 
guidance for the structure of materials, activities, and models which are 
to be developed as resource information packets. The phase dealing with 
lu-service vocational educators workshops will develop the skills needed 
to deal with the target populations. The material to be disseminated will 
be designed to show how vocational' education programs can help 'learners 
reach at least some of the educational goals they set for themselves. 

PRODUCTS OR RESU LTS! - ' 

■ .■ « 

,1. An in-service program to creatfe an awareness of the capabilities" 
of the educationally disadvantaged, handicapped^ and minorities. 

2. A parallel model for use in pre-sejrvice vocational-technical 
education programs, 

SIGNIFICANCE ; . 

The model for use' 'in pre-service voc^onal technical education programs 
will be transportable to other teacher Institutions td.th similar pre- 
service and "in-service needs. I £ JLs expected that materials developed 
to recruit wojaen and ethnic minorities into vocational education programs 
will stimulate more realistic recruitment activities. 
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PROJECT NUMBER ; 498AH50100 * • -.^ 

The Development and Validation of an In-'Service 
Program for Vocational leachers of the Disadvantaged 

' ' To Be Named . ' ^ 

Center for Career and Vocational Teachers Educatioi^ 
{ Western Kentucky^UniverjBity * J_ 

; Bowling Green, Kentucky 42101 ^ 

GRANT PERIOD: -July 1,, 1975 —December 31, 1976 



PURPOSE OR OBJECTIVES: 



1. To develop and implement an inservice education program for 
vocational education teachers that is designed,, to improve^ teaching 
effectiveness for disadvantaged students in vocational programs^ 

2., To make an in-depth assessment of the effects of the inservice 
program on teachers and students in the cognitive and affective domains. 

METHODOLOGY : 

A handbook will be developed that includes the specific procedures for . 
the,^ conduct of the inservice program! A rigorous experimental research 
design is proposed to determine the impact of the program on teachers 
and students in vocational classes. This research design is geared to- 
ward testing hypotheses directly related to the needs of disadvantaged 
youth as identified by previous research. 

PRODUCTS OR RESULTS' ^ 

Axi inservice program handbook will be developed to improve the teaching 
of disadvantaged students as it will describe the procedures and 
materials utilized in ^the program. 

SIGNIFICANCE : , ^ ' 

The development of an inservice program for vocational teachers designed 
to improve the teaching of disadvantaged students would have" particular 
applicability in States where vocational teachers are not required to 
have preparation in this area prior 'to teaching disadvantaged students . 



. PROJECT TITLE ; 

I PROJECT DIRECTOR- 
. 'and ORGANIZATION; 
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ABSTRACT 

"yaD^er-SPMBERr— — --^^ — — 

A System for Interfacing the Administration 
and implementation of CETA and Vocational 
Programs at the Local Level 

Dr, Harold S. Bonner 
Prairie View A&M University 
Industrial Education and Technology 
Prairie Viev, Texas 77445 

GBANt PERIOD ; July 1, 1975 - June 30, 1976 

"PURPeSE-OR^BJEenVES- ;— ^ : ^ — — 

1. To effect an awareness of existing facilities, equipment, and. 
on-going vocational training for the disadvantaged to national, regional, 
state and local administrators, planners and operators of CETA programs. 

2. To establish procedures for the administrative coordination of 
vocational and CETA prograne at all levels in balance with statfe countifes. 

METHODOLOGY ; 

This research study is designed to analyze the effectiveness of the uti- 
lization of public schools as a delivery system for Comprehensive Manpower 
services to disadvantaged persons as depicted under CETA regulations. The 
study will interpret the'^^ucceSs of an experimental program that has been 
carried out in nine piiblic schools in seven rural <:ounties< t 

PRODUCTS OR RESULTS ; 

The resultp oJfc this study will articulate the feasibility of offering 
Comprehensive Manpower services at the local level for disadvantaged 
target populations. 



PROJECT TITLE : 



-PROJECT DIRECTOR 
AND ORGANIZATIONS 



SIGNIFICANCE; 



The unusual aspects of this project are that it addresses the problems of 
cooperation between vocational and manpower administrators, the establish- 
ment of comprehensive delivery systems in the target population community, 
and it addresses the many "problems that local officials must face as they 
attempt to carry out programs as set forth tmder the CETA legislation. 
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PROJECT ITOMBER: 498AH501(57 , 

PROJECT TITLE : ~ An Analysis of , the Participation of Women of 

Different Racial Ethnic Groups in ^Training for 
Non-Traditional Occupations .in Area Vocational 
Technical Schools, and the Factors vhiph In- 
fluenced- thkit Decision to Enter and Remain in 
such Tracing > 

PROJECT DIRECTOR ^ Ms. Roslyn D. Kayne 

AND ORGANIZATION ; Rj Associates^ Inc. 

1018 Wilson Blvd. 

Arlingtdn^-Virginia— 22209 — 



CONTRACT PERIOD : June 16, 1975 - May 14, 1976 

- ■ *" - ■ ■ " ■ ™ ■' ' c ♦ ^ 

PURPOSE OR OBJECTIVES ; . ^ 

1. To determine the extent to which young women in general, and young 
women of each racial/ethenlc group.^ in particular, are participating in 
training for non-traditional occupations. 

2. To expand the opportunities-- for young women. 

3. To increase the capacity of educational personnel working with 
young woiaen in career decision making situations. . 

METHODOLOGY : 

There are four primary elements in the project's approach to the research: 

1. Analysis of data obtained from the office of Civil Rights Survey 
of krek Vocational Training Schools. ^ 

2. A mail survey of women who are presently participating in vocational 
training ^f or non- traditional occupations. <^ 

3. A mail survey of educational personnel who have been identified as 
influential in the target groiqis decision to participate in tlie educational 

•programs for non-%raditional^ccupations. - ^ 

4. An analysis of each^tof the above components and a correlation of 
the data from all three. ' ^ 

PRODUCTS OR KSSULTS : " ' ^ 

The final report will include a coinplete description of the research method- 
ology along with the findingp of the study. In addition, the primary end 
product will be a guide for counselors, teachers, and other educational • 
personnel working witli young women in their career decision-making. 

SIGNIFICANCE : . . v> 

This study offers the opportunity to learn a great deal more about the charac 
teristica of the women who enter non- traditional jobs and the reasons foi: 
their 'decisions . 

- 122 r ^ 
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PRO^XECT TITLE ; Study of the Potent/al Relationship of 

Vocational Educati<^ Programs to Indian 
, 7 tribal Self-Determinatioti ^ _ 

PROJECT DIBECTOR Wilbur Atcitty 

AND ORG^IZATIOK ; The Navajo Tribe 

Window Rock, Arizona 86515 

GRANT PERIOD ; Jxme 30, 1975 - April 29, 1976. 

PURPOSE OR OBJECTIVES ; 

1. To develop a model planning process to be utilized by Indian 
tribes in working with the ptate and local educational ageiScieSv and 
the. BIA in order to Increase the responsiveness of vocational education 
programs to Indian ^tribal priorities^ 

2. To develop a planning model which will enable vocational education 
programs serving 'the Navajo Nation avoid duplication and overlap m order 
to assure maximum utilization ' and benjef it from* the monies available for 
such education and training, 

3* To develop a planning design whereby the Navajo Tribe can exercise 
more influence over vocational education policy and programs .serving Navajo 
students/ ^ , v 

MglHODOLOGY; 

The approach will involve a research design with six basic tasks - 

Task 1; Data gathering and analysis 

Task 2; Field Data Collection and Interviews . 

Task 3; Development of a Model System for Vocational Education 

Planning for the Navajo Nation 
Task- 4: Development of Guidelines for Vocationar Education 

Planning for Indian Tribes nationally 
Task 5; Reviews of Taska3 and 4^ Work Products 
Task 6; Development of the Final Report 

*. . . . 

PRODUCTS OR RESULTS ; • 

An endeavor by the Navajo Nation to identify new approaches to bringing 
the resources of vocational education .programs Into the sphere of self** 
determination for all Indian tribes. 

SKariFICANCEj 

The articulation of new mechanisms and planning approaches whereby 
Lidlan tribes ^can Influence decision-making of the relevant public and 
private Institutions on vocational edticatlpn. 

•A 
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PROJECT NDMBER: 



498AH50186 



fROJECT TITLE; 



An Experimental Program in Vocational 
Education at the Elementary School Level 



PROJECT DIRECTOR 
AND ORGANIZATIONS 



Dr. Robert E. Griffin 
The University of Alabama 
P* 0. Box 2846 , 
University^ Alabama 35486 



GRANT PERIOD; 



July 1, 1975 - June 30, 1976 



PURPOSE OR OBJECTIVES; 



1. To indroduce a combined effective education/vocational d^elop 
ment program into two elementary schools. 

2. To train, the cooperating teachers in development of skills 
necessary for the program's Implementation. 

3. To' develop new appropriate materials which stress vocational 
growth and maturity. 

4. To develop assessment instruments or use previously developed 
instruments to evaluate a variety of variables which aay be affected 
by the program. 

METHODOLOGY ; . . ^ ' 

Project will concern itself with two representative schools within 
Tuscaloosa with a predominance of Black and /or poor children to 
determine the extent to which an innovative program assists in the 
development of positive attitudes toward teachers and learning. 
Another aspect of the program will be to assess the extent of posi- 
tive change in teacher attitudes and behavior interaC^ting with 
students in new ways. 

PRODUCTS OR RESULTS ; 

A tested Vocational development program within the elementary school 
programs which combine materials that have proven to be successful 
with new materials and techniques to develqp an appreciation for the 
tmiqueness^ dignity an/l worth of all people. 

SIGNIFICANCE ; 

An effort would be directed toward that segment of .the school popu*- 
lation which has traditionally^ benefited least from the educational 
system:' the White rural poor ^.tand^ the underpriviledged Black. An 
effort would also have been ioade tfo, determine the extectt to which 
teachers attitudes are modil|Led a^^ja tjesult of their participation. 
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PROJECT NO.: 498AH50190 



PROJECT TITLE : Improving Vocational Education Services 

^ for Handicapped Students . 

PKpJECT DIRECTOfe Dr. Robert A* Weisgerber 
AND ORGANIZATION : Americaa Institutes for Research 

Palo Alto, California 94302 

GRANT PERIOD : July 1, 1975 - December 31, 1976 

PURPOSE OR QBJECTiygS ; 

- » 

1* To identify and document selected (California) vocational educa*- 
tional programs that effectively provide services to blind, orthopedic, 
and coii^unicatlon impaired students, and those with limited mental 
ability. 

2. To develop and. field test prototype individualized instructional 
materials for vocational educators Involved in the career development 
of handicapped students. 

3. To work cooperatively with school, state and university personnel 
in implementing the instructional modules in their programs, and dissem- 
inate information about the modules to the field at large. 

METHODOLOGY : 

''criteria and course priorities will be set by an advisory panel. 
Docuonentation of school programs will be in audiovisual form suitable 
for inclusion in instructional modules. The draft' course will be field 
tested with vocational educators in representative school districts. 
Subsequent reproduction and dissemination will be addres.sed as a final 
step. ^ y 

PRODUCTS OR RESULTS : 

A seven module course will be prepared for professional inservice train- 
ing of vocational educators. Three modules will address general concerns 
(general knowledge, attitudes and practicum) and four will address infor- 
mation and practices specific to particular KShdiCapping conditions. 

SIGNIFICANCE : ^ ^ 

This project will better enable vocational educators to deal with the 
challenging and difficult task of^roviding meaningful educational and 
vocational exi^eriences for handicapped students. Further, it will pro- 
vide a means to acquire this professional training in their own! school 
district yet with the possibility* of receiving graduate course credit. 
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Pj^OJECT NUMBER ; 498AH50224 

PROJECT TITLE ; Exploratory Programs in Vocational Education 



l^DJECT DIRECTOR . To Be Named * 

ORGANIZATION ; South Carolina Department of Education 

^ 908 Rutledge Building ' 

Columbia, South Carolina 29201 

GRANT PERIOD ; ^ • July 1, 1975 - DeceiApr 31, 1976 

jLF[jRPOSE.OR^OBJ.ECTIVES: . . • ' 



ERIC 



To doelop a comprehensive exploratory program In vocational education for 
South Carolina tb' assist students make the transition 'from vocational courses 
with predominately male or female enrollment to mixed classes, 

METHODOLOGY ; ^ , 

To establish two demonstration centers for innovative e^loratory programs 
in vocational education with an enrollment of 50 students. Next will follow 
the planning, conducting and evaluating of ancon5)rehenslve exploratory program 
inodel as designed for all school districts in South Carolina, 

PRODUCTS OR RESULTS ; 

This project will provide needed research for establishing guidelines for 
exploratory programs throughout South Carolina. Curriculum materials developed 
by the project will be disseminated to all school districts and the evaltaation 
resAilts will be used to design a comprehensive exploratory program model. 

SIQIIFICANCE ; " ' • - 

The project as proposed here would assist all school administrators and 
teachers of exploratory programs in vocational education to plan, ln5)lement 
and maintaip, effective "programs for pupils enrolled in grades* 9-10. 



r 
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ABSTRACT 

PROJECT NUMBER ; 498AH56226 . 

PROJECT TITLE ; ^ A Proposal for In-Service Teachers for the . ^ ^ 

Disadvantaged and Handicapped Ybuth . " ' 

' * . ''^ *' *» 

PROJECT DIRECTOR ' Professor Wilhelmina Funchess . ' j|> 

MP ORGANIZATION ; ' South Carolina State. College ' ' ^ V 

; Orangebrrg, South Carolina 29117 , ' . 



GRANT PERIOD; July 1, 1975 - June 30, 1976 

PURPOSE OR OBJECTIVES ; . , " " ' ' , 

The major objective of this prajejct! is to raise the level of pedagogical ^ 
competencies of in-service tea^ears of the disadvantaged and handicapped ^ 
youth. * : '"^ V * . ' ^ 

METHODOLOGY : 

. . , . % ^ 

To provide the participants (60 teachers), the opportunity to alter their 
concept of teaching—from teaching as telling, to learning as active response 
the opportunity tb acquire new knowledge through discussions, demonstrations, 
field trips, interviews, lectures, laboratory e3q)eriments and individua^l 
and group assignments in' a three w6ek intensive graduate study Summer Insti- 
tute • 



PRODUCTS OB, RESULTS; 



The proposed SumMer Institute is to provide training in 'teaching strategies 
and ±nterdisj[^lplinary seminars to enhance .the success of in-service teacher^ 
of disadvantaged and handicapped students. . ' . 



SIGNIFICANCE; 



Each participant will be e:q)Osed'to the methods of teaching developed in 

the Pelton I^aboratoi^ School (on the canqpus of South Carolina State College), 

specifically designed. fo^ teaching disadvantaged and handicapped youth. 
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PROJECT NUMBER! 498AH50296 



PROJECT TITLE : A Cooperative activities Model for University 

-an^ Vocational/Technical Sdhoql Cbliaboratioxl 
- in the Training of Personnel to Work with 
~ -z^ Handicapped-Persons ; —- — 



PROJECT DIRECTOR Dr. David C. Gardner ' ' 
^ AND ORGANIZATION t Boston IJniveraity , — * . 

207 Ba^Street Road " 
. . ' Boston^ Masaachusetts 02215 

GRffliT PERIOD : ^une 30, 1975 - December 29, 1976 

PURPOSE OR OBJECTIVES : 

To dfBvelop and implement, 'an operational training model that will 
enable Boston University's School of Education and Blue Hills 
Regional Vocational/Technical School to more effectively traix^ , 
. teachers to work with handicapped students in vocational settings 
""^and will Improve services to the handicapped populations concerned. 

METHODOLOGY : ^ 

It is expected that, through a formally organized system of university 
and vocatioxial/ technical school collaboration, the opportunities for 
, professional preparation and the quality and quantity of services to 
the public schpols wlll^be enhanced, the proposed^program' will be ' 
developed by 'Using an activities model as the. JEramework for r^lizing 
goals of mutual benefit to both organizations involved in the^^plan. 
\The intent also is to generate procedures, producti^and information 
"^^getneralizable to similar programs. r 

7 ' . , * ' 

. PRODUCT^ Or RESULTS : . . * 

A collaborative activities model that will improve instruction of 
prospective teachers of handicapped adolescents and adults. The 
development of l^ro^ed and innovative educational materials for 
vocational preparation pf handicapped students and an efficient 
system for dissemination. '^^ . ^ ^ 



SIGNinCKNCE ; 

\ , , """" 

Providing prospective teachers and in-house teachers with Improved 
and Innovative techniques for teaching job skills and with tech- 
niques for making modification of work tasks for handicapped 
students. * 



ABSTRACT 



PROJECT- NUMBER ; ' 498Afl50301 ^ 

PROJECT TITLE ; MTWE:* Mobility Through Work ' 

E2g>eri®CLce. Educa tion . 

PROJECT DIRECTOR " Dr. Ernest T. Buchanan 

AND ORGANIZATION ; Tidewater Coinmunity.^College^ 

Virginia Beach Campus 
1700 Diana Lee Drive 
VirginipBeach^ Virginia 23456 

' GRAKT PERIOD ; July 1, 1975 - June 30, 1976 

PUBPOSE OR OBJE CTIVES : 

To design viable strategies and vocational programs which can increase 
the participation of female, veteran, handicapped and minori^ty populations 
in high-skilled occupations and well-paj^ng Industries. 

METHODOLOGY ; \ ' ^ 

1. Recruit, train and plac^^arget populations. 
^' 2. Create a MIWE Advisory Council which represents business, indtistry, 
organized labor, public and private employment agencies, minority and 
subgrgup advocacy groups, 

3. Create a Work Experitoce Training Bank which will successfully 
place HTHE stiidents in non*-traditional training positions /occupations. 

PRODUCTS OR RESULTS ;. . ^ 

The identification of positions in the industrial, commercial, and 
service en5>l03^nt sectors ^hich are not currently held by minority or 
subgroup individuals.; The MTWE Work Experieace Bank will be developed 
by making cbnpilations of available work experience positions in 
l^ustries. ^d occupational fields in which the rate of minority worker 
participation Is low. 

SIQIIFICANCE ; , V 

Implementation of this project is expected to affect favorably the attitudes 
of educators and employers regarding the performance capabilities of sub- 
groiip Americans, and enhance future employment opportunities for minority 
populations in occupations previously inaccessible to them. This project 
also is expected to produce information and materials to assist eizqployers 
in identifyiii% and training prospective minority manpower, thus improving 
employers' prospects of attaining affirmative action goals. 
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ABSTRACT 



PROJECT NUMBER: ^ 498AH50318 



PROJECT TITLE :' ^ Opportunities Industrialiration Cente^rs^ of 

America Vocational Education Research Troject. 



PROJECT DIRECTOP TO BE NAMED ' ^' 

HkND-ORgANIZAgHSN Oppor tuni t ies Indus tr ialization ^^ Ienters 

' / ^ of America 

100 Kest Coulter Street 
Philadelphia, Pennsylvania 19144 

GRANT PERIOD ; July 1, 1975 - December 31, 1976 



PDRPOSE OR. OBJECTIVES ; . • 

« « 

TMs proposal outlines one educational approAdSTvhich will be developed 
and tested to improve the chances of minority youth and adults to Become 
prepared for productive and satisfying work» 

METHODOLOGY ; 

The project will consist of one nfodel with three parallel, foci. One 
focus will he geared toward inq>lementtog a modification *of the OIC 
comprehensive systems bf guidance » counseling, placement, and, follow*- 
through in the .vocational sbhool programs* A second focus will be 
geared toward creating an awareness on the part of vocational educators 
and employers of the capabilities of minority and disadvantaged ^students* 
A third focus will be geared toward assisting in attracting and qualifying 
Individuals from all ethnic backgrounds to be invojvftd in vocational educa*- 
tion. 

PRODUCTS OR RESULTS i 

1* The three models will be conceptualized and operationalized in six 
vocational education programs. * 

2/ All of the models and materials will be organized Into a User's Guide 
which will be the basis of a training program for local OIC sjtaff and local 
schocJl ^s^tems. . ^ - 



SIGNIFICANCE- : 

This research project will allow OICa of America to work with local schools » 
develop con^r^ensiVe systems of guidance, counseling, placement, and 
foilow^through services and create to. awareness of the capabilities of educa- 
tionally disadvantaged and minority youth on the part of vocational educa- 
tion personnel* ^ 
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; . • • abstbAct 

PROJECT NUMBER ; 498AH5035^0 

' -% * • * 

PROJECT TITLE * Factors of Aptitude and Time Related to .the 

• Acquis±tiox/of Task Skills by Educationally 

* Disadvantaged Vocational Stiidc 

PROJECT DIRECTOR ' Dr* WilUaa D. Frazier 

i Am ORGANIZATION: ^ ^ College of Education 

Oklahoma State University 
Caucus Post Office ^ 
-^Stillwater, Oklahoma 74074 4^ 

GRANT PERIOD ;^ ' July 1,. 1975 - December 31, 1976 

PURPOSE OR OBJECTIVES ; ^ ' ^ 

1. To identify and define «dtJcationally disadvantaged students, in terms 
of inability to learn specific tasks within specified time frames* 
, 2. To identify those tasks within tKe selected vocational ^programs 
which can and cannot be learned by educationally disadvantaged students* 

3* To make recommendations to curriculinn designers and administra- 
tors and develop 6ATB norms for specific tasks. 



METHODOLOGY: 



Workshops will be conducted for all instructors involved In this 'project. 

The next step will be. to identify the students in the sample and to obtain 

the GATE scores for each student enrolled in the ten prq^am areas* This ^ 

will be followed by the collection of data and .the testing of ^the statistical 

programs necessary to the analysis of the data which will asacclat^Z* 

the aptitudes of the students to the time it took to mpve through 

the tasks. - . 

PRODUCTS OR RESULTS : * • 

i ' ' 

A final report of, ti^;,project and reporting packages for each of the ten 
vocational program^ areas • * 



SIGNIFICANCE: 



This project should provide vocational educators with a toof^or iden- 
tifying the educational disabilities of a student which keeps him/her fron 
learning a vocational skill in a l;|me frame s^t up by the instructor 
to learn the skill* Results shotild allow voQjational educators to diagnose 
'the cause for individual failure in a regularly designed program of 
vocational education* v > 

, s . ^ < ■ • 
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ABSTRACT 



} 



PROJECT NUMBER: 



498AH50369 



PROJECT T^TLE: 



A Study to. Examine and Develop a Comprehensive 
Model of Identifying and Providing Realistic 
Vocational Education Experiences for Learning 
Disabled Students 



PROJECT DIRECTOR 
AND ORGANIZATION: 



^r, John T* Cassell 
Saint Joseph College 
1678 Asylum Avenue 
West Hartford, Connecticut 06117 



GRANT PERIOD: 



July 1, 1975 - September 30, 1976 



\ 



PURPOSE OR' OBJECTIVES: 

1. To examine existing vocational programs which appears to be meeting 
the heeds of the learning disabled and employer. 

2. To provide for the development of strategies which will pentdt the 
evaluatiox^_of pr:Ogi.ams which have the capability to meet the needs of 
the learning disabled. ^ 

3. To identify instnments which will measure the comparative 

effectiveneSfe of occupational interests, counseling, vocatioi^al train-, 

ing, and placement of target population. 

» 

METHODOLOGY : C \ \ 

A comprehensive search of literaj:ure will be conducted, followed by on- 
sltfe examination of recommended^'or suggested programs relative to com- 
prehensive systems of guidance, counseling, placement and follow-through 
services for learning disabled students in Vocational Education programs. 
The next period will permit an in-depth review' and discussion of proce^ 
dures and practices observed. ^The final months will be utilized to 
compile and present a final report of current practices, recommendations 
of how program? might be revised or modified to more fully meet the 
objectives as prepos")^, 

PRODUCTS OR RESULTS : 

Findings of this project will be disseminated to school systems and 
personnel responsible for the identification, program planning, and ' 
the eventual vocational counseling, guidance, placement and follow-up 
of learning disabled students. 

SIGNIFICANCE: . ^ ' 

T' 

A current examination and evaluation of practices providing special 
career and vocational guidance for learning disabled students. 
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, CURRIC0LtJM, DEMONSTRATION, AND INSTALLATION STUDIES 

, Judith M. Jaffe 
Education Program Specialist. 



I0 * Background of Need for Priority Area 

1 

The Vocational Education Act of 1$63, as amended; authorized the develop- 
ment of ''•••experimental, developmental, or pilot j^rograms designed to 
meet the special vocational needs of youths •• •and^ • •the dissemination of 
information derived from such programs •" In attempting to respond to 
this mandate and to conduct demonstration programs of high quality, there 
are three factors which must be considered to be of particular significance 
at the present time^ Thetee are the development of open entry-exit systems, 
tl\e effectiveness of the demonstration programs, bein^ provided and their 
ability to maintain themselves, and the need to install the products of the 
demonstration at other sites* ^ 

^\ \ — ^ . . 

Open Entry-Exit Systems 

* * 

Open entry-exit training is an educational method that provides individ- 
ualized and flexible JLnstruc'tion^ Students begin programs at the^r current 
levels, proceed at their own speed through successive levels of the curric- 
ulum, and exit the program when they have achieved the required skills. 
This exit point occurs on an indlvi'dual basis rather than being^tled to 
specific semesters or time fiames. Many educators at the' State* and local 
levels have expressed a concern for the development of open entry-exit 
situations and have suggested the need for further work on such systems 
in order to maximize their use in the most positive maifner for vocational 
education. 

Effectiveness of Demons tratlon^tojects 



The Office of Ed^ucatlon Is concerned with enhancing the effectiveness of 
the demonstration programs it conducts,. One of the problems now existing L 
with demonstration programs Is that however well a program 'may demonstratti 
little use is made of the R and D efforts after the initial program takes 
place^ ' Optimum uee of tested ma'terials ^d activities rarely takes .place 
In a local education agency when outsider funds* are no longer available^ A 
^ corollary to this is the fact that any u^e of tested materials is generally 
limited to the pilot programs wl?ere the development occurred. Demonstration 
materials and activities are not^ljeing transported to other school districts 
y and other educational set tings • Programs generally lack the structure to 
build in a transportability frainework from the very beginning of the project. 

Installation of Demonstration Products * 



In general, most of the reasons for the infrequency of installation of demon- 
atratiOQ products In other educational settings can be attributed to factora 



extrinsic to the products theniselves* They are usually factors related to 
organizational requirements and administrative techniques. At this time 
there is no single accepted model of the way Innovations are incorporateii 
into educational practices. Much of what is known about the installation 

process is^ either highly conceptuaL Jju:i.»J:jire^X^in_JA lis ts^-^ 

of generalizations lacking empirical documentation • Neither format does 
much to influence administrators in a school system to commit themselves 
• to innovations*. 

\ Information Published in the Federal Register 

A^er a careful consideration of the current status of demonstration 
projects from tl^e perspective of especially cognizant groups in relation 
to the goals of the Bureau of Occjiipational and Adult Education, the j 
Curricxxlum, Demonstration, and Installation Studies research priority 
was announced in the Federal Register on February 28, 1975 as follows: 

"The Commissioner is authorized to support applied studies (curric- 
^ulurn development, demonstrations, or installation projects are not 
ei^couraged.) to produce information about one or more ^ of the following ^ 
concerns : . . 

•*• , . 

(i) Tfte required types of curricula arid instructional materials 
that are needeH for vocational education in open entry-exit situations; 

(ii) the necessary information, organizational requirements, and 
administrative arrangements to initiate and operate demonatrat^ion ^ activ- ' 
ities in, order that the innovation will remain when outsipe sources of 
funds are no longer available; also, what is required td' tnable other 
user groups to imderstand the nature and effectiveness off the demonstra- 
tion activity; and * 



\\\ 



(iii) the information needed, regarding ^successful admiMetrativf" 
techniques and other information necessarj^ in installing tested demon- 
stration in other educational settingl^*"^'^ 1 ' ^ 



\ 



III* Analyses of Supported Applications 
rAT^Responsiveness to Priority Area " 



The announcement in the Federal Register clearly delinea|:ed three specific 
pieces of information being sought in the Curriculum, Demonstration, and 
Installation Studies priority area. These can be chnr|cterized as studies 
producing information about instructional niaterials needed in open entry- 
exit situations; studies describing the necessary information and organiza- 
tionajl arrangements required foi. laaintenance of demonstration activities 
and for transportability of the activities; and studies producing information 
necessary for installation of tested demonstration in other educational 
settings. ' ; * 

The responses as evidenced by Taile One below were heavily'^'weighted toward the 

open entry-exit criteria. Six of the twelve supported applications contain 

• 'J ' • , ^ 

- 135,- , 



m major elcaent of open entry-exit philosophy — some in combination with 
the development of competency based programs. - / 

Although many applications mentioned the possibilities forj transport- 
ability after the d.e\relopment of their programs, only three of the 
"pr'o^ects^ will focus' directly^oh^ thesis involved" in transportability " 
or installation. Two of these applications are concerned with jleveioping 
a generalizaSle model for installation of tested program, curricula, 
and instructional materials into other^ educational settings, and the 
third in this category is concerned with developing a program framework 
that allows for transportability and for maintenance. of the program 
when outride sources of funds are no longer available. 

An equal nuniber of projects show up in the "other" category. These appli-. 
cations did not directly address the' statement in the^ Federal Register . 
Rather, they are more typically program restructuring efforts designed 
to develop new curriculum or new methods for program development or, in 
one case, to study the impact of institutional variables on student completion 
rate. The fact that twenty-five percent of the supported applications could 
be classified as not directly responsive to the priority area must be a 
significant consideration in further R and D planning. 



TABLE ONE 

Resjfbnsiveness of Supported Applications To Announced Priority 



Project Ntunber 


Open Entry-Exit 


Maintenance and 
Transportability 


< 

Installation 


Other 1 


.498AH50075 










498AH50078 


X 






f 


' 498AH50118 










498AH50i96 




X 




• i 

3 


498AH50199 


X 






498AH50210 








X 


498AH50215 






X 




498AH50255 


X 








— 498AH50274-- 


x - ■' 








498AH50288 










498AH50297 


X 








498AH50356 


X 









B. National, State, and LobaX Significance ^ 

In examining Table Two below for this concept, it is Important to define tfie use 

of tl^e term national significance. Many of the 'supported applications 

either deal with problems of national impottance or project end products 

that will probably be generalizable on a national basis. This is not 

the context in which national significance is^eing used in this discussion. 
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Rather, we are defining as nationally significant only those projects 
which -are deliberately designed for national utilization as indicated by 
the procedures being employed and the individuals involved. 

Both of the _ap plications considered to be of national ^lgalficance^propos 
as end products types of models which can be replicated for dissemination 
and/or installation of demonstration efforts • 

TJie majority of the projects will be for State use. Approximately fifty- 
eight percent of the supported application^ will result in an improved , 
system of vocational curriculum in a given State. Twenty-five percent 
prop^e to study and impact on a local area. 



TABLE TWO . 
National, State, and Local Significance 



Project Numfrer * 


National ' " 


State 


Local 


498AH50075 




X 




498AH50078 • 


< 


X 




498A^50118 


X 




498AH50196 


X 






498AH50199 




X 




, 498AH50210 




X "~ 




498AH50215 




0 


X 


498AH50255 






X 


498AH50274 




X 




498AH50288 




, .X 




498AH50297 




x/ 


498AH50356 




'X 





C. Cdhceptual-Philosbphy , ' 

In responding to that part of the priority area which deals with the 
required types of curricula and instructional materials th'at are needed 
for vocational education in open entry-exit situations, three of the six 
supported applications chose to work toward the development of a total 
system of self-paced curricula. Each of these represent a piece of 
what wiU be required to implci^jnt a vocational education curricula 
within each school system wi\ich will allow students Jof various competency 
levels to learn occupational skills through an individualized approach. 
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Two other projects will be using open entry-exit on a more comparative 
basis. One of these is a specific comparison of an individualized, 
competency based progriam with a traditional program. The other project 
will evaluate an Individualized occupational training* approach in comparison - 
with different educational methodologies atid on different student populations. 

The sixth open entry-exit project will seek to develop a^strategy for 
initiating and implementing an open entry-exit approach in an area that 
has displayed prior administrative barriers. This project will not only 
make recommendations for implementing the system but also for the use .of 
the strategy in other school systems. 

The one project that deals with the twin issues of maintenance of an innovation 

when outside funds become unavailable and transportability will develop 

a conceptual framework for the purpose of identifying relationships which are 

apt to, influence continuation of programs and build this into a guide for 

implementing vocational education demonstration programs. The philosophy 

here is that the delineation of the important variables to be considered 

by means of a conceptual framework should enhance understanding of the reasons 

for continuation or termination of these programs. A research study following^ 

the conceptualization will be used as a means of collecting information from 

historical documents and individuals on exemplary program sites for the 

purpose of filling in the gaps in the conceptual framework. The Exemplary 

Program Demonstration Guide which will be developed takes the procedure 

one step further by .suggesting techniques and guidelines for the f omulation 

of implementation strategies. It is hoped that the use of new, knowledge and 

more systematic approaches .to vocational education demonstration programs 

will reduce the time required for utilization of these programs. The techniques 

suggested in the guide shoul^^ result in more effective use of resources at 

the original site as well as in other educational locations. 

-Both of tiie projects designed to provide information for installation of 
tested programs will approach this end by means of a third party change 
agent concept. Both will develop models whereby an agency outside of the 
school system will assist the local educational agencies in the- installation 

<^of the programs. 

i' ' ' * . ■ 

The models themselves, however,. are quite different. One is a systems 
management approach which is designed to be an operational comprehensive 
network-based management system in a partnership involving business,. In- 
dustry, labor, government, and education. The model, will produce procedures 
for recruiting and- using volunteer staffs guidelines for using onrsite 
facilities, procedures for preparing jested programs for implementation 
and strategies for collecting and classifying information. 

,The other model which will be developed will focus less on involving 
the total community in the management framework and more on findihg 
valid methods and environments for bringing technical education pfogtams 
to the sites where they are needed. This model will establish criteria- 
for the evaluation of future proposals, to determine if the results are 
complete enough for effective dissemination. It will also develop a cost 
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accounting scheme on the proposed program so that the costs of dissemination 
can be estimated for the future* 



IV. Sinnmary 



Of the twelve supported applications In the Curriculum, Demonstration 
and Installation Studie's research priority it is expected that the greatest 
in5)act will be made in the area of open entry-exit situations. This assum- 
tion is based on the fact that fifty percent of the projects will be in this 
area, and therefore, the greatest amount of information is likely to be 
produced here. 

This does not negate the importance of the three projects which are expected 
to yield new information about models for ins,tallation and program main- 
tenance. However, if we look at just the question of quantification of 
response, the overwhelming concern does lie in the area of individualized 
instruction. Even the three applications which did not directly address 
the statement in the Federal Register are more closely related to restruc-^ 
turing of instpictional programs than to the other two areas. Obvio^isly, 
then, improvement of instructional procedures "and methods is considered 
to be a crit^.cal problem confronting vocational education. Indivi4jjali2ed, 
self-paced programs 'are seen as a most effective and valid educational 
approach toward this end. 'As the vocational educiition research program 
continues to provide for the research and development needed to produce 
information designed to imptove vocational education, the consideration of 
individualization of instructional programs will be highly significant. 
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PROJECT Abstract / 



PROJECT N0>: . : 498^0075 



TITLE ; ' Strategies, for Revision of Cufriculum aixd Program- 

. . - ' y ^. t • Restinactiirihg-' of Vocational AgricultU^ 

PROJECT DIRECTOR^ ^ ' / * aW A-i Kahl^r / / ^ ^ ' - v • ^ 

AKD ORGANIZATION; lova St^te . University * . ' : / .> 

Allies, Iowa 50010 • * - : / ^ \^ . • I ' 
. . ' ' ; (515) 294-5225 ' ^ j 

'/ , • ■^^^'i ' r' ' 

GRANT PERIOD ;- ^ June ItJ 1975'- Novembftr 30,^ 1976 

OBJECTIVE^ OR PUR POSES: . • • ^ ' . * - .v/ 

— : ' ' ' — ^ . . " • ' - . - - . - « 

1. Determine the^ philosophic consfcmicts , of ^ricultur^l education, 
and purposes for the vocational agriculture program in lava. 

2. Ilvaluate current philosophic constructs and program purposes, in 
flight of current -.and*projected social; economic, pccupationajL^\,cultural 
tand educational : needs and ch^ges in Society.; . * 

3. ^Develop curricultm guidelines liased on philosophic 'cons truest^, , 
definition, an^ purposes developed. . .. . . s^-. , ' / 

PROCEEiURE OR APPROACH ; ' ' ^ . • ■ ■ 

Agricultural educators, state supervisors, coipmunity representatives, , 
students atid administrators will be surveyed regarding current. practices, 
and beliefs. .The data will be conpiSes as a,.draft phiipaophic . statement 
and modified ^f or program goals. These goals will -be developed into curri- 
culum objectives and Tyler's model Vill ibe followed for curriculum develop- 
ment. The curriculum "guidelines which are developed will be validated^ 
and tested in local jimior and seniop high school and area school program^ 
in one of the %5 Iowa area and/or comnjunity college school dis'tticti'; » 

EXPECTED RESULTS OK BENEFIT S; ^ ' ^ ^ - 

\ — ' — ^_ f — — ' ? * . ' '< 

_ . _ "y _ \ . ' • ' ■ ^ ^ ^ - _L ^ ^ ' \ 

The tested and~ revised philosophic statemiant, definition, program goals, 
objectives, curriculum and guidelines will be published and disseminated 
throughout the state $nd nation.* 



PROJECT ABSTRACT "S, 



498AH50078 



Performanca Objective Rased Vocational Educiation, 
Curriculum TProject 

Douglas Till^ J ' • 

Newark^hool District ^ 
Newark , De laware 19 711 
(302) 731--2200 

July 1, 1975 - June. 30, 1976 ' * 

OBJECTIVES OR PURPOSgS ; ^ ^ . / ' 

< 

1. To determine the extent of existing performance based currLculxim 
2v To extract and synthesize existing curricula with 'desirable components 
and develop a common format for the instructional system 

3. To develop a performance based vocational education instruc^bnal 
system encompassing four secondary school level instructional areas. 

4. To develop an instructional system which permits open entry /exit 

PROCEDURE OR APPROACH : ' 

Ihrou^ the use of ERIC and materials sc^cured from the NatiJBfl Curriculum 
Coordination Council, State Departments of Education, colleg^s^universities 
and local-educational "ag^cies^ previotisly^ completed, curricula in four voca- 
tional areas will be analyzed, A matrix containing, the elements of a pro- 
posed instructional *sys tern will be superimposed pn^ this analysis to discern 
where the voids exist. E&ch element of the instructional system wlll^then 
be developed in sequential order. These elements are: (1) philosophy 
(2) objectives (3)r instructiorial aim and scope (4) task identification (5) 
performance objective's^ (6) enabling obje^ctives (>) sequencing (8) instructional 
activities. ' »^ * - 

' expected results or BENEFITS : . • . ' ... 

The goal of this project is to develop a system of vocational education 
curricula which through a ""self-pacing" performance objective basetf design 
will allow students of various competency levels j;o acquire clearly dbtalnabre 
and hlgjily tangible'-occupational skill. 



PROJECT NO. ; 
TITLE ; 

-PROJECT DIRECTOR 
AND ORGANIZATION :' 

GRANT PERIOD; 



: .'* MOJECT ABSTRACT y " > ' 

f- ' o 

PROJECT NO.: 498AH50118 * 

- * » 

TITLE; ' A Disseiaination Model for New Technical Education 

■ , Programs • . ■ ' 

PROJECT DIRECTOR Daniel M. Hull 

AND ORGANIZATION : ' Technical Education Research Centers 

103 Airline -Drive - P.O. Box 4395 
Waco, Texas 76705 (817) 799-0203 

:6RANT PERIOD ; May 1, 1975 - October 31, 1976 

OBJECTIVES OR PURPOSES } ' ' , ' - 

The primary objective Is to develop a generallzable dissemination* model 

for modifying, transferring' and Installing developed programs, curricixla 

and instructional materials into existing and new educational en ^ i r i r on ^ -~ — 

ments wherever they are needed throughout the U.S. 

PBOCEDURE^ OR APPROACH : ' \, 

The proposed research In support of this objective is to determine effective, 
economical and valid techniques for tising the Laser/Electro-Optics, "ll^echnology 
(LEOT) curricula and instructional materials to prepare techniq^Lans by a 
variety of educational modes such as three month ^p .to thr^, year leaser/ 
ElectrOrOptics programs in technical schools; Laser/Electro-Optics Options 
to existing programs; short courses; update courses at professional and 
trade conferences; l3a^-house indtistrlal training/retraining; and as integral 
parts of technical physics courses. In order for such programs to be adaptable 
for national dissemination, they must contain at least four essential elements: 
(1) The InstrxK^tlonal materials must be modular, relevant and valid (2) man- 
power needs' mbst be identifiable and delineated (3) valid educational environ- 
ments for training /re training must be identified for a particular technology 
(4) support for the prepartation of ' Individuals to work In the particular 

technical area must be evident axid demonstrated* . « 

- > 

:EXPECTED RESI3LTS OR BENEFITS ; ' 

— : ' • ■ . ^ 

A model will be developed ^whereby other ^technical education programs can be 
disseminated and installed* Evaluation of the research w£ll determine which 
approaches are ef.fect:j[.ve and which ones are not* In addition, criteria 
will be^eetahllshed to permit evaluation of future proposals for curriculum 
developiaent or, modification .to determine if the end items are complete for 
satiiBfactory dlssemlna*tion. . v - . . ^ ^ 



fiojEcr NO. 

TITLE; 



J^JIOJECT DIBECTOR 
AND ORGANIZATION; 



^ • ' ' T f • . 

498AH5Q196 - 

Methods of Inpleoenting Vocational Edxicatlon 
Exeii5>lai«y Programs in Local School Districts 

William L. Hull 

The Center for Vocational Education 
(Xiiq State University . , 

1960 Kenny Road ' 
Colunbus, Okio 43210 
(614)^ 422-6533 



GRANT PERIOD ; 
OBJECTIVES OR PURPOSES: 



July 1, 1975 - 



SepteiAer 50 > 1976 



1> To develop a conceptual framework via a literature reviev and data 4 
collection which identifies methods of continuing exeii?)lary .programs 
after outside funds are no longer availa^e. ' / 

2. To develop a guide to implement vocational education (exemplary 
demonstration programs in local school districts or other educational 
settings; • ^ * 



PROCEDURE OR iiiPPgOACH;. 



Hie plan is to use the available docximentation on €;xemplary programs 
that t^ive been federally funded over the past 6 years as a 4ata base 
for identi^ing important variables lively to influence the continuation 
of materials and activities. The variables' will be related to a sailed 
survey that assesses the criterion variable: the degree to which the 
exemplary program material^ have been continued on site and extended to 
other educational settings, • , 



EXPECTED RESULTS OR BENEFITS: 



The results of this research study will be translated into a-^BHef guide ^ 
for project directors of exemplary program sites. The guide should help 
project directors be better able' to formulate effective demonstration 
stra;tegles. . , ' 
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PROJECT ABSmCT 



PROJECT NO, : 498AH50199 

TITLE : ^ A Study fo^ the Articulation of Coiiq)etency-Based 

^ Curricula for ^the Coordination of Vocational- 
Technical Education Programs in Loxiisiana 

PROJECT DI«ECTOr' Harry 3. Foyer 

AND ORGANIZATION : . Loxiisiana State Department of Education 

Bureau of Vocational Education 
4 P,0. Box 44064, Capitol Station 

Baton Rouge i LA 70804 

GRANT PERIOD ; July 1, 1975 - Decaiber 31, 1976 

« 

OBJECTIVES' OR PURPOSES: 



1, To make an analysis of incumbent workers within 4 occtjpational 
areas including Marine Science and, Hotel^Motel^ ! ^ 

2« To develop catalogs of performance 'objectives and criterion 
referenced measures in the 4 occtipational areas « 

3«v> Ta develop a system to field test the catalogs. 

4. To develsp an in-service education and dissemination plan for 
user /of , the ^catalogs . \ ' * 

5« To use the performance objectiVesv catalog in desiring curricula 
materials. ^ \ ^ . ] \ - 

j5« To. disseminate the catalogs to other states. ' ' 

7. To develop a systematic updating process for eich field of 
-development. 

PROCEDURE OR APPJ^OACH : 

The State of Louisiana is presently developing catalogs of performance 
objectives in cooperation with the* Vocational -Technical Education 
Consortium of States (V-,TECS>< This project is to be conducted within 
the^. guidelines established by the consortium, thus eliminating duplication 
of effort and assuring transportability of products and information. The 
project wiU use an adaptation of the air force system for task'analysis 
and performance objectives and to translajte the catalogs of objectives 
into curriculum materials that can be utilized by vocational education at 
the secondary, pos*t-secondary and adult levels. 

EXPECTED -RESULTS OR BENEFITS : .\ ) ' ^ 

The project will make available a comprehensive collection of performance 
objectives and criterion-refer,:.. ccd measures along with equipment listing, 
'reference material and equipment lists in Maritime, Hotel-Motel and two 
other occupational areas.. 
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PROJEi 



^^PROJECT N0>: 



498AHS0210 



TITLE t 



Maintaining an Instructlonai Systems Design 
Strategy for.Curriciilxjm Development at the 
.Local Education Agency Level for Vocational 
Education 



PRiXIECT DIRECTOR 
AND ORGANIZATION: 



GRANT PERIOD: 



OBJECTIVES OR PURPOSES: 



Robert Koon. , 
Department of Education 
Division, of Vocational Education 
65 S. Front Street 
Columbus> dhlo -43215 
(614)' 466-3430 

t 

July 1, 1975 - December 31, 1976 



!• To develop a strategy and materials to maintain a systems 
approach to curriculxim development in all the local education agencies 
in Ohio. .. ^ 

2. To provide directors of vocatlozial education in local^^ducatiqn 
agencies with the materials and procedures needed to Initiate ana\aln"- 
taln a systems approach to curriculimi development and revision* 

3. To demonstrate the application of a systems approach to curriculum 
development at the secondary level. 

4. ^'To evaltiate the feasibility of utilizing vocational education 
directors to Implement and maintain a systems approach to curriculum ^ 
development and redesign at the local education agency level. 

PROCEDURE OR APPROACH : 

Vocational education directors of local education agencies will be intro- 
duced to the systems approac^i to cu;rriculum development during ft workshop 
the last week of Julyi 1975* Five" occupational analyses and accompanying . 
^task lists *wlll be provided to the directors along with sample cotbrse. 
outlines and courises of study for ieach. Materials and procedures for aiding 
vocational directors to get vocational teachers and support y^af f Involved 
will be developed and updated in October and December. Succeeding workshops 
wUl be conducted for in-pervlce training^ assessment and revisions. 

EXPECTED RESULTS OR BENEFITS : 

The project will provide the fofllowing: ' 

1. K tested strategy for implementing a systems approach for curriculum 
development and revision which may be utilized in otheir educational settings 

2» Data for deciding the validity of using local, vocational education 
directors as a mean^ for Implementing the design. 

3. A validated In-servide package for use with supervisors, directors 
and curriculum design specialists. 

- l46 - • - . 
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PROJECT ABSTRACT 



PROJECT NO. : 498AH50215 

> -V J' 

TITLE ; A Coinpreh€3i8lve Regional Educational 

' Management System and Evaltiatlon Process 

for Program Diffusion , 

PROJECT DIRECTOR Kaare T. Jacobs en 

AND ORGANIZATION : IQadustry Education Alliance of Los Angeles County 

621 South .Virgil Avenue - . 

Los Angeles, CA 90005 
(213) 386-7271 

GRANT PERIOD ; July 1, 1975 - December 31, 1975 . 

OBJECTIVES OR PURPO SES; 

The purpose of the project is to^ develop an operational coiqxrehenslve 
network-based management system and evaluatlpn process for laq>lementlng 
tested programs and monitoring the operation of on-going programs and ^ 
activities in Los Angeles County. 

PROCEDURE OR APPROACH ; * 

The procedure includes the following steps; 

1* Collect baseline data on each affiliate agency and organization 
to be invol^^ed in program iiiq[>lementation.' ' ^- 

2. Develpp a comprehensive management systems approach for monitoring 
the operation of the on-going programs* . . 

3* Conduct a needs assessment to determine the needs of the population 
to be served. , 

4. Establish policy and deyelop guidelines for fund solicitation 
and for gaining meibership li^iu the organization. * 

5. Develop strategies for involving business and industry, organizations 
and associations, government and labor^ and individual* persons in the 
alliance Career Education Programs. 

6. Determine means of assessing the alliance delivery capacity and 
the effectiveness of each program component., ^ 

EXPECTED RESULTS OR BENEFITS ; 

The project will provide the following p.rdducts; . 

1. Procedures for recruirxng'and utilizing volunteer staff. 

2. Guidelines for utilizing t)S-site facilifties. 

3. Procedures for preparing tested programs for county-wide imple- 
m«itation. ... I < 

4. Strategies for collectiflg and classl£^i»g lnformat:|Lon. 
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PROJECT ^SIHACI 



PROJECT, NO. : 
•TITLE: 



PBDJECI DIBECTOR 
AND ORG/^IZATION: 



GRANT PERIOD: 



OBJECTIVES OR PURPOSES : 



496AH50255 

A Con5>ar±8oa of an Individualized, Conqjetency- 
Based Dental Assisting Training Program with ^ 
a Traditional Program 

Patricia A* Linde 
Lake Washington School District 
Vocational (technical Careet Center- 
P. 0. Box A • '^^^ ... 
Klrkland, Washington, 98033 
(206) 827-9586 

July 1, 1975 - December 3i; 1976 



The purpose of this project is to coii?)are the effectiveness of an Ihdivid-n 
uallzed, competency-based, open entry-open exit dental assisting program 
to a traditional program in relation to the needs of both the learner and 
the dental consumer. ' « 

PROCEDURE OR APPROACH ; ^ ' 

ihe ability of two different groups of students to perform tdsks. to pre^ 
determined levels of coii5>etency will be compared. One of the groups will 
receive instruction by the traditional method. The other gro.up^ will use 
incUvidualizedy coiiq>etency-based instructional material, Coiit>arlsons will 
be made in three ateas: office skills, traditional chairside ashslsting; 
and expanded duties, 

EgECIED RESULTS OR BENEFITS \ 

— ' " ' ^ ^' 

1, Statistical detesmdnation of effectiveness of an individualized, ^ 
competency-based instruction^ module in dental assisting as compared 

to the traditional method of instruction, 

2, Development of- three instructional modtdesf and the necessary 
Instructional materials for their ii!?>lementation, , ' * 

3, Information, about the organizational and administrative requirements^ 
which are necessary for liq>lementation of an individualized, competency-based 
instructional module. 
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^PROJECT ABSTRACT 



PROJECT Na. : 



TITLE; 



PROJECT DIRECTOR 
AND ORGANIZATION: 



GRANT PERIOD: 



498AH50274 

Destonstratlon Model for Implementation of 
Individualized Learning Units Based on State 
Developed Curriculum Guides 

A. Kent Randall ^ 
School of Technology 

Weber State College • 
3750 Harrison Blvd. 
Ogden,>^tah 84403 

(801) 399-5941 ' . ^ • 

July 1, 1975 - June 30, 1976 



OBJECTIVES, OR PURPOSES: 



The objective of the project is to insure that 90 percent of the 
machine shop, welding and drafting instructors who are selected to 
participate in the program will be effectively using individualized 
learning units based on the state articulated curriculum guides and 
adapted to their specific situations by June 1976. • _ 



PROCEDURE OR APPROACH : ^ ^ ^ . ' 

Five technical graphics, machine tool, and w.elding instructors will 
be selected to serve as regional experts and to assist other Instructors 
in development and modification of th^ individualized packages^, A^ 
additional 30 to 40 participating instructors will be selected and will 
attend a two week workshop in development and •iise of the learning packages. 
Their later implementation in their own vocational programs will be eval- 
uated and modified with the assistance of the regional experts. 

EXPECTED RESULTS .OR BEN^ITS : 

this project should .result in the Implementation of a centrally planned 
and developed curricula for machine shop, welding and technical graphics 
at the secondary and post-secondary levels. Since the^basic materials 
are intecn^^ded to be coiqjreihenslve, . concise, and "have' provision for Internal., 
v^lidatlcin, th^ should be appropriate for use in axty vpcational shop 
situatiin with prescribed. Intended, instructor determined modifications. 
'^^^^S^^^^P^^;^^^^^^ to replace instructor teaching activities but to 
permit|[8tudentself--pafced ^.earning so that instructors may shift emphasis^ 
from repeated deiionstrations to motivation and learning management activities, 
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PROJECT ABSTRACT 



J- 



PROJECT NO . : ' 498AH5028& 



TITLE ; Inq)act of Administrative Climate Instruction, 

^d Cc?unseling on Control Expectancy, Anxiety, 
and, Completion Rate of Post-Secondary Educationally 
Disadvantaged and Minority Vocational-Technical , 
Students v 

PROJECT DIRECTOR John E. Roueche ' 

Aim ORGANIZATION : University of Texas 

Department of Educational Administration 

Austin, Texas 78712 \ . 

(512) 471-7213 

GHANT PERIOD ; July 1, 1975 - December 31, 1976 -< 
0B3ECTrVES-t>R-iPURP0SESl ' ^ 

1. To determine whether institutional variables descriptive of 
Institution goals and collegiate environment at selected community colleges 
increase the ability for program administrators to predict success of 
vocat4f9nalr technical students over that possible from an analysis of 
personality and background data alone. 

2. To determine whether the iise of an institutional, participative, 
goal-setting intervention within the selected colleges is associated with 
improved student performance within vocational programs, over that attained 
by target institutions without that intervention t \ 

PROCEDURE OR APPROACH :' ' _ , 

Project encompasses three different treatment conditions in each of two 
educational environments and a coiitrol group for each environment as follows.; 

1* Educational Environments 

a . Vo cational-techni cal * ' V 

b ^ academic \ ^ ^ ^ 

2. Treatment Conditions 

Administrators only - intervention concerned with goal setting 
' beliavior , , , 

» b., Students only - individualized instruction and counseling 

;c* Student and, Administrators - Delphi method with administrators 
and comseling and instruction with students 

d. . Control - no intervention 

EXPECTED RESULTS OR BENEFITS : 

Rrom this project it would be possible to determine whether significant 
inprovement. li student completion rate can be achieved through the additional 
interventions. Unlike previous studies > Interventions in thi9 study are 
directed toward significant others outside as well as within the vocational 
programs. 
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PROJECT ABSTRACT 



PROJECT NO, : 
TITLE: 



PROJECT DIRECTOR 
AKD .ORGANIZATION: 



GRANT PERIOD : 
OBJECTIVES OR PURPOSES : 

1. To determine whether after having completed one school year 
In one of the fallowing courses: 

a. Nui^es alde^ 

b. Industrial Electricity 

c. Autoittotlve Mechanics 

d. Machine \TdC#i tTr^des 

e. Drafting 

in which the P.I.V^O.T. system was used, students id.ll be |Lble to demon- 
strate job entry competency. 

2. To determine whether students will be able to demonstrate ^ 
proflclenViy equal to or greater than comparable students in a variety 
of educational settings after having completed training in the same 
skills under different, educational methodology. 

3» To determine whether the ability of students to develop 
proficiency in job skills by using the PIVOT system ±^ related to 
student academic achievement. ' 

4. To determine whether Educationally Mentally Retarded , 
students are kble to develop, prof Iclency in job skills using the 
PIVOT system."' ^ , 

5. To determine whether bl-llngual students' are able to develop 
proficiency in job skills using the FIVOT system. 

PROCEDURE OR APPROACH : ,v 

^» 

Students and schools to lie evaluated shall ^e selected simultaneously. 
Teachers will be given in-service training dealing with the use of 
PIVOT and an outline of skills to be covered. The control group will be 
given aiT' outline of skills to b^^:taught. 

ECTECTED RESULTS OR BENEFITS : 

The project is expected to show that the PIVOT system is superior to 
'other methods now being used for all student populations and in various 
educational isettlngs in preparing students for entry level jobs. 



498AH50297 

The Evaluation of Personalized Individualized 
Vocational Occupations Training (PIVOT) 

Joseph. I. Rubin 

School District of Philadelphia . 
21st Street and the Parkway 
Philadelphia i PA , 19103 
(215) 448-3671 

July 1, 1975 - Dec^bef 31,, 1976 



V 
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PROJECT ABSTRACT 



PROJECT NO .: 498AH50356 

TITLE : ^ An Exploratory Study of Administrative 

Barriers to Installation of Open En try /Exit 
Work Experiences in Cooperative Clothing 
Retailing Programs o 

EROJECT DIRECTOR Kathryn Greenwood 

AND ORGANIZATION : ' Oklahoma State University 

Stillwater, OK 74074 

(405) 372-6211 . 

GRANT PERIOD : , July l/l975 - December 31, 1976 ^'^^ 
OBJECTIVES OR PURPOSES: . • 



^ 1.^ To determinjB tt^p]^taiqn. o^^cb^ge agents in-edui::att^J^=^35a^.:'^,,?r.'^^^Tf 
business ' towatd open entry/eJctt work eaq)erience in coopetSitlve re** ' ' ^ ' ' 
tailing programs • * * ..C; ~ " IT, , - ^i . . 1. ^ : ^.^r c:/ - **-vr *• r ^rrr 

2. To dev^op a system of JthdivTSia'lized i^ to direct "'''^jir^r 

, 9.tyd^ts in the achieve^nt 'of *coi$etency-b 

clothing and textile work si ttiations. ' 

3. ^ To identify an^d train teacher-coordinators. ^ w.^-.. iTT 

4* To^make recommegdatioMlJEor^ implejje " '* ^ 

the system and the use of the strategy of overcoming administrative 
barriers in other school* systene".' " ' ' ' ^ — 

PROCEDURE OR APPROACH :'^ 

1. Identify attitudes of administrators and retailers toward the 
open entry /exit approach for cooperative work programs. 

2. Establish a project advisory committee 

3. Plan 3nd .develop learning packages 

4. Formulate competency-based objectives. . ' ^ 

5. Present the system to approximately 20 teacher coordinators 
representing secondary and post secondary levels; 

. 6. Evaluate the operation of the system 

EXPECTED RESULTS OR BENEFITS : 

In exploring reasons why administrators adopt the ppen entry/exit system 
and the software (learning packages), this project; can demonstrate progress * 
in the development of the idea of preparing' individuals for work based on 
their competency needs rather than on their age or educational level. The 
strategy for initiating and implementing an innovative approach to cooperative 
work expei^ence programs should be generalizable to other cooperative edu- . 
catioaal programs with similar purpose. 



- 152 - 

' ; ... 



1. 



VI. Abstracts of Special Projects of National Significance* 



ERLC 



> 0 



■» 



- 153 - 



163 



PRDJECl ABSTBACT 



BROJECI NDMBER ; V0205VZ 
PROJECT TITLE: 



To Reviewr the Research and Development Effort In Vocational 
Education and Project Future Requlrementa 



PRpJECI DIRECTOR Dr;' Henry David , 

AND ORGANIZAIIOH ; The Assembly of Behavioral and Social Sciences 

National Research Council 
Nattoaal Academy of Sciences 



GRANT PERIOD: 



January 31, 1975 - January 30, 1976 



OBJECTIVES OR PURPOSES : 

(1) To revlev and assess vocational e^uMtioii regp^trrh a^ ^^ 



development duH.ng 



the period 1963^74, 

(2) To develop a basis for delineating the strategic directtions and emphases 
in vocational education R&D for .the coming decade. 

(3) To identify promising research areas. 

(4) To indicate how improvements cpuld be effected in the organlzation^*^d 
management of the R&D effort. 

(5) To determine the requirements for nfew altemed, 6t additional R&D capabi- 
lities and organizations. ' ^ ^ 



PROCEDURES : - . ' . 

The first major task untaken was to review and assess research and development 
effort in vocation'al education for the period 1963-74 in *rder to allow the 
Committee to e x a mi ne R&D policies, projects and programs. The second jnajor 
task would be to lay the basis, for delineating the strategic considerations that 
would indicate the needed directions and^emphases in R&D in th^s area for the 
decade ahead. * • 



EXPECTED CONTRIBUTION TO EDUCATION : // ^ 

Quarterly progress reports, first year annual report and a final report* * 
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PROJECT ABSTRACT 



PROJECT HDMBER: 



PROJECT TITLE: 



498AE50001-B 



S 



V 



AIM/ABM: Abstracts of Instructional aad Research. 
Materials In Vocational and Technical Education 



PROJECT DIRECTOR Dr* Joel Maglsos 

AHD ORGANIZATION ; jEIie Center for Vocational Education 
• Ohio State University 
Columbus, Ohio. 43210 



GRAm PERIOD: 



March 1, 1975 - February 29, 1976 



OBJECTIVES OR PURPOSES; 



'(1) To provide reports on a wide range of topics in vocational and technical 
education including sub-fields such, as agricultural education, distributive 
education, ^ health occupations education, home economics, education, consumer 
education, trade and industrial education, industrial arts education, and 
related fields l^ke manpower economics, occupational guidance/ and occupational 
rehabilitation^ ^ (2) to provide subject and author indexes to abstracts of 
instructional materials developed by local schooL dijstrlcts, state departments . 
of education, curriculum lab.oratories and other organizations through, the AIM 
section of AIM/ARM. (3) to provide siibject and author indexes to abstracts 
of research materials developed by research projects supported by ^the U^S., 
Office of Education, Department of Education, De^^rtment of Labor, Office,^ of 
Economic Opportunity, private foundations,* and. other organizations thr9ugh the 
ABM section of AIM/ARM. h ^ ^ ' 



EXPECTED CONTRIBUTION TO EDUCATION ; " ^ 

This project will report relevant publications and materials in ^abstract, index 
form on a bi-monthly basis* It will also provide 'subject and authoi?s^ indexes 
which will refer the reader tk abstracts which provide a'siimmary of blbllo- 
gr^hic, availability, aixd content information for materials* 
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PROJECT ^ABSTRACT 



PROJECT NUMBER! * 498AH5a379 



PROJECT TITLE; 



A Field Trail of the Managepent Information System for 
Voc^ationai./Education (KISVE)^^ • 



PROJECT DI315CT0R Dr; Harpld Starr/ . 

AHD ORGANIZATION ^ *TIie Center f or yociHoaal Education 

^" Ohio ^ St Ate'; University ' - 

. Cpluiibus, Ohio .43210 ^ 



XSJm PERIOD: 



April 15, 1375 -J January. 15,'. 1976' 



OBJECTIVES OR PUR^skg; , ' ' 

CX) To assess the comprehensiveness, usefulness and efficiency of the Infor- 
mation subsystem! s information flov proce'djiires arid data, collection instrum^ts* 
I (2) To assesi^ the efficiency and usefulness of the computer software, subsystem. 

(3) To prepare, a system documentation package. 

(4) To produce a plan for field testing and validation, of the MISVE. 

' . • ^ ' = , ' ' 

PROCEDURES ; * / " >/ • ' 

This basic approach will ie the determination of documentation which' \J^I1 provide 
for ji detailed system desfcriptlon of the general MISVE, its two subsystems, and , 
specific sub systeiji elements, e^g. , data base structure, data collection instru-^ 
mentsV edit, load, and update programs. This study will also, produce the 
documentation required for transfer planning; that is, documentatioa needed by 
poten^tia^.MISVE users to adapt; install, operate, and maintain. MISVE. 



EXgEdtgD CONTRMUTION To'eDUCAIION J 



(1) Ddc^m^ts which describe ^iffSVE a^id ape teqiitred^ by potential 'System users 
to a4opt, install^ ;operate,H and maintain MISVE.' 

(2) A'^p^lan for field testing ^d validatiok of KtSVE. 

(3) "A T)rdject f ihai stimn^ . 



: ErJc . '> 
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PROMjf NO : • ; \ ; - 49J8AH50336; ' . , . ^ : . . 

TIILE; ; • • > Asseastn^t of Bla^ LeadetsMp Attitudes 

' ' - Tovard The Desirability: of Vocational 
' . ■ : - EducatiofiL Prografiis -^Fbr Black Students 

;P]BLO JSCI DIRECIOX Dr<! Har land Randolph 

iND ORGAHIZAIIONi ^ *A.Ii» Nellum and Associates, Inc. 

V- ^ 1990 1^ street, N.W., Suite 450 

^ ' - . * WasMi^gtbiifiD^C. 20036 • 

r,^^ij|^^t ' - . June 30, 1975 - June 29, 1976 

' OBiiECTI^^ OR.POBPDSE^ : ^ \ * * • . , 

' — — = — ' \^ ; — — ^r** / • ' 

.^l* To aissess attitudes of JBlack le^ders^ pertaining to the. desirability 
of Black students entering and cqiapletiiig Vocational Education programs. 



. ../2;.*To provide a reHafele base'of^rti^oifto needed to in?)rove decision- 
^^.miklng functions and pei^foriiance i^^ to the administration of Voca- 

, lrf.<:^0sl\H<^ahatiym programs at £he Fe^deril level . as related to the subject 

^i^^'ol^t&ts\stadr.\ '''''' ' ^ ' 

;fi'.^: Survey." attitudes of Black leaders. 

^'^fk^'.^i*^'^^^^^ a confefj^ce for OB staff 'and State Vocational 
^ J^^t^^Slucation offlblals; ' , / . . '^^ 
. e"; 'Submit a fin^l report .tliat dtjoDcludeg the obtained data, 
y *"-^ aiSi t^ relavant recoimnendation, 

' This project has as it:s terminal product a final report that will 
provide 'i^-data base that^an be used by OE stafi. The project does ' 
not hA^I respcmsibiHt:^ fo^^ c^^^^g attitudes of Black leaders or for 
seeking i?tfp'ro^ performance of Vocational Education programs 

at the Federal or State levels. 

^ .SIGNIFICANCE ; ^ ... * 

^ V'T — ~ 

^"f^aMs survey seeks, W de:termine through a reliable research, method 
\^t\it:he attitude of ^Blact leaders is as regards Black students entering 
Vocational Education programs. The results will obviously impact on 
policy at all levelteu^ If the attitude is positive, policy makers have 
an untaped source d£* support. If it is negative, the concerns must be 
surfaced and discussed With the objective being the In^rovement of the 

- Vocational Education programs in order that they may be more attractive 
to Black students. ^ ^ 

- - 157 - >|66 ^ 



PROJECT ABSTRACT 



995AH50106 

A State Management Information System Needs 
Study and a National Needs Assessment of 
Career Guidance * <• 

Dr r. Donald C . Findlay ' 5> . 

The Center for Vocational Education 
The Ohio State University 
Columbus, Ohio 43210^^614) 486-3655 

July 1, 1975 - September 30, 1976 
OBJECTIVES OR PURPOSES ; 

State MIS Needs Study: To (1) assess the extent to which States with 
Part C funded projects have, improved their MIS 'capabilities; (2) assess 
the status of MIS developments in Part C funded States in comparison 
with non-funded States; (3) identify exemplary MIS systems or exemplary . 
features of^MIS in *the Statea and constraints inhibiting the implementation 

-or upgrading of MIS by States; and /4) produce a set of recommendations 
regarding future directions for meeting State management information system 
needs. V . , * . 

National Needs Assessment of Career Guidance: To con4u6t a national 

^ heedk assessment of career guidance, K through adult, wi'9fe*particular 
emphasis on evaluating national progress in the establishment of compre- 
hensive ^guidance, counseling, placement, and student follow- through systems. 

PROCEDURES OR APPROACH : 

State MIS Needs Study: Assessment will be made of changes in MIS capa- 
bilities in States funded under Part C for that purpose and differences in 
MIS comprehensiveness and utility between Part C funded and balance of 
States. Exemplary vocational education MIS or features of such systems 
in the States will then be identified as will constraints to implementation 
or upgrading of MIS by States* Recommendations will be made for upgrading 
MIS systems in the various States. 

National Needs Assessment of Career Guidance: A national survey will ' 
be made p| State comprehensive career guidance plans along with an/ identi- 
fication of career guidance needs as reflected in a review and synthesis 
of the professional literature.- These efforts will be followed by an 
identification of obstacles and impediments to the implementation of compre- 
hensive career guidance, placement afld follow-through services and -an assess 
ment pf counselor education program^ at colleges and universities. Findings 
will -then be analyzed to identify exemplary career guidance methods, prac- 
. tices, comprehensive programs, and dissemination strategies as well as 
evaluation tools and techniques. 

EXPECTED CONTRIBUTION TO EDUCATION ; 
« < 

1. The KLS study, will provide a set of recommendations regarding future 
directions for meeting State management information system needs. 

2. The Career Guidance study, will identify needed changes In the train-^ 
ing and retraining of careei: guidance professionals and paraprofessionals. 
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PROJECT KUMBERt 
TITLE ; 

PROJECT DIRECTOR ; 
GRAKT PERIOD: 



PROJECT ABSTRACT 

* 

PROJECT NUMBER ; OEC-0- 72-0414 

PROJECT TITLE t Leanxing A Living Across the Nation 

PROJECT DIRECTOR Dr. Arthur 'M. Lee 

AND ORiGASIZAIION ; Northern Arizona Univfersity 

\ Flagstaff, Arizona 

if * J** 

GRANT PERIOD : , October 1, 1974 March 31, 1976 

OBJECTIVES OR PURPOSES : 

(1) To establish and extend a data base'. 

(2) To identify and measure Ganges over the four year period, 

(3) To explore the use. of conqputer technology In processing 
Vocational Education data on a national basis. 



EBDCEDURES ; * ^ ^%''^%-/'-^' ' ' 

The data to be collected?^ P;:oject Baseline are data ^normally collected at 
the State level by the representative departments of State government. Data 
will be gathered from not, only divisions^ of Vocational Education but also 
divisions having responsibilities in general elementary and secondary programs 
employment service, finance, chief State school offices, and others. 

the fourth year^ funding will be concerned with, two major objectives: (!) to 
collect 1974 data from SEA's and to analyze and summarize these data for 
each state; (2) to subcontract for a major analysis of all four years of data. 

EXPECTED CONTRIBUTION TO EDUCATION : 

State and National yearly reports on Vocational Education. A final simmiary 
report presenting the four year accumulation of issues, ti^ds and reconDnen- 
dations as revealed by data from Project Baseline (Learning A Living Across 
the Nation). * • , ^ 
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PROJECT ABSTRACT , 



PROJECT KDHBERt OEC-^-74-7536 



' r - 

PRO^CT TULE ; . Career Awareness and Training For Youth' 

PROJECT DIRECTOR Del'' Green Associates 
AHD ORGANIZATION : Foster, Califomia 

GBANI PERIOD ; May 14, 1975- - May 13, 1976 

^ ORSbcTIYES "or PURPOSES : 

(1) To demonstrate the potential for an increase in the niml^r of yoimg petisons 
motlvated^.to select business ownership as a viable career caption. 

(2) To deiacmstrate the potential for improving the knowledge and understanding 
of business fundamentals and toanagement as a means of evditually reducing the 
high incidence of business failure. ^ 

(3) Ta demonstrate the efficacy of applying the basis career education concept 
In regular school systems to Improve the posture of minority busines,s enter- 
prises. . y ' 

(4) To aid in the fulfillment of the career awareness and training objectives 
Included in recomoendatlo^js in the final report of the Task Force on education 

^ and training for Ittriority Business Enterprise. 

(5) To provide young minority persons and others In the regular school system 
with exposures to successful minority business persons as a mo tlvational^ factor. 



PROCEDURES: 



/ 



Qualified personnel will work ta 'develop teams from the business and education 
communities that will produce instructional materials for school children. 



EXPECTED ^CONTRIBUTION^.-TO^UCATION : 

Curriculum materials, supporting texts and other related materials. 
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PROJECT m* t IAD-0-74-014 



^, ., "PROJECT TITLE^ • Public Information Prpject and Baseline Monitoring 



'^if^ PROJECT DIRECTOR Walter J. Woodhull 



"""^ ^agP ORGANIZATION : ^ National Advisory Council on Vocational Education 
^ ! ' ^ Washington, DC 

GRANT PERIOD : July 1, 1975 - June- 30, 1976 

PURPOSE AND OBJECTIVES : 

The purpose of the project will be to develop awareness of vocational 
education opportunities among the general public, .The objectives are 
to bring together specialized respurces and expertise of state ''agencies, 
iCcal, communities, business and indxxstry, and to provide focus to their 
efforts for an effective public information prpgram ^o meet local*needs; 
tp provide technical assistance to State A^isory Councils on Vocational , 
Education, upon request, including planning and writing appropriate tele- 
vision and radio scripts, developing local commfmication centers, planning 
billboard campaigns, and assistance in developing and coordinating local 
funding for public information materials production. 

PROCEDURES : . * 

1. Duriixg the period of the contract, beglning July 1, 1975 and ending , 
June 30, 1976, the Contractor shall prepare for the National Advisory 
Coimcil on Vocational Education as part of its public Information program 
ten (10) films for television ptabl^ic service announcements and ten (10) 
radio public service ^pot announcements for the purpose of promoting greater 
commufiity understanding and interest in vocational and technical education. * 

2. These films and scripts will be prepared and developed in cpoperation 
'with local people from selected .cities and/or geographical areas, based on 

area interest and detaand, aftd/wi^lILl reflect the local image. Production will 
be accomplished by local coiiq)anies with costs borne by the local community. 
One copy of each film .and each radio script will be furnished to the National 
Advisory Council on Vocational Education, attention: Mr. Reginald Petty, 
Acting Executive Director. 

3. The Contractor shall stibmit monthly written progress reports (2 copies) 
to the Chairman through th6 Executive Directqr of the Council. The first 
progress report shall be due on July 31^ 1975,', and succeeding progress reports 
shall be submitted pn or about the last day of each succeeding month. The ^ 
final report shall be due on, June 30, 1976. 

EXPECTED RESULTS OR BENEFITS ; 

Although the. end product of the project will be films and scripts, the 
project will serve to sharpen the articulation of the vocational education 
goals within each state. In bringing together such groups as the state 
education agency, the s^ate department of labor, business and labor interestf , 
and community organizations, the National and State Advisory Coimcils ori 
Vocational Education will serve as the catalysts to bring about "increased * 
cooperation in the field of vocational education. 



